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February 5, 2008
Mr. Steven Lederer, Director

Upper Valley Agency
1195 Third Street, Room 101

Napa, California 94559

Subject: Contract Addendum Letter

Dear Steve:

HDR/Brown, Vence & Associates (HDR/BVA) is pleased to offer continued assistance to the Upper Valley Waste Management Agency (UVWMA) for rate methodology services as related to Upper Valley Disposal Services (UVDS) and Clover Flat Landfill (CFL). As discussed, we have prepared a Scope of Work and associated Budget derived from our understanding of the work required for this project.

Scope of Work

Review UVDS 4th Amendment to Agreement – We will review modifications made to the UVWMA Fourth Amendment to Agreement #95-09 for UVDS (4th Amendment) pertaining to the new Construction and Demolition Debris Program (CDP). We will provide the UVWMA with comments for incorporation into the final 4th Amendment as deemed appropriate. HDR/BVA and its sub-consultant (Vence Consulting) will not provide any review from a legal perspective; our review will be from the technical and economic perspective.

Modify Exhibit B Rate Methodology – We will work with UVWMA staff to modify the rate methodology in Exhibit B for the 4th Amendment to incorporate the new CDP.

Interim Meeting – We assume one meeting with UVMA staff and the Company to discuss the proposed modifications to the 4th Amendment.

Attend Board Meeting – Tom Vence will prepare for and attend one UVWMA Board meeting.


Capital and Operational Cost Review – We will review the capital and operating cost estimate prepared and submitted by the Company. We will opine on the reasonableness of the costs presented and provide comments as appropriate.

Optional Task - Provide Construction Monitoring - We will monitor construction progress for conformance with UVWMA approved budget, schedule, equipment and performance specifications. We expect to monitor activity monthly and submit a brief monthly letter report to UVWMA. For this assumed budget we are assuming one site visit per month, 3 to 4 hours per visit. 

Budget


We propose to conduct the scope of work (not including the optional task to provide Construction Monitoring) discussed above for a not to exceed amount of $12,529 including all labor and expenses. The Optional Task for 4 months of Construction Monitoring would be an additional $ 7,857 or $ 20,386 for a not to exceed total including all labor and expenses. This amount will be treated as an addendum to the existing contract. A breakdown by work scope component is included below:

Review UVDS 4th Amendment to Agreement – $3,519 (17hrs)

Modify Exhibit B Rate Methodology – $5,238 (25hrs)

Interim Meeting – $ 1,482 (6 hrs)

Attend Board Meeting – $469 (2 hrs) – Tom Vence only

Capital and Operation Cost Review - $1,821 (9hrs)
Optional Task - Construction Monitoring – 9 hrs/mo (Assume 4 months @ 1 visit per month for 3 to 4 hours per visit plus review and letter drafting for a total $7,857)
We appreciate the opportunity to continue working with you on this exciting project. Please contact me at (415) 814-6717 to discuss. Thank you.

Very truly yours, 
HDR/BROWN, VENCE & ASSOCIATES
Michael Greenberg
Michael G. Greenberg, P.E.

Vice President


Cc: Tom Vence, Vence Consulting
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