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Minutes of the JANUARY 28, 2008
SPECIAL Meeting of the Board of Directors
1.
Call to Order
The Upper Valley Waste Management Agency met in special session on Monday, January 28, 2008 at 1:30 p.m. at the Yountville Town Council Chambers.  Chair Luce called the meeting to order at 1:40 p.m.

2.
Roll Call
The following members were present:  Bill Dutton, Mark Luce, Diane Dillon, and Eric Sklar.  Karen Slusser was excused.
3.
Pledge of Allegiance
Chair Luce led the Pledge of Allegiance.

4.
Public Comment
None.

5.
Consent Calendar Items
A.
Approval of Minutes
Staff requested approval of the November 19, 2007 regular meeting minutes.
Approved Consent Calendar items A, B, and C.  DD-BD-ML-ES-KS(X)
6.
Administrative Items
A.  Public Hearing:  Review of C&D Study/2007-2008 UVDS Rates/Fourth Amendment to UVDS Franchise Agreement.
Item is a continuing discussion of the implementation of the C&D Collection Facility at Clover Flat Landfill (CFL).  Agency Manager, Steve Lederer, explained that the Authority is making good progress in putting the contract together, but they are not at the point yet in which to present it to the Board.   They hope to take the next month to finalize any remaining details and have it ready for presentation at the next board meeting on Monday, February 25, 2008.  
Board decided to continue item to the next board meeting.  DD-ES-BD-ML-KS(X)
B.   California Integrated Waste Management Act
The Board returned to an issue discussed at the last few board meetings regarding concerns brought up by CIWMB staff, involving volumes of waste reported to the Board as opposed to volumes of waste being reported to the Board of Equalization.

The Company recently hired a consultant, Doug Kobald, to put together the report numbers.  It was noted that we are not in default as the Board granted an extension and is aware of the consultant being brought on board and the Company’s efforts to rectify any discrepancies in question.

The Agency Manager continued and brought to the Boards’ attention the local taskforce is continuing to meet and work on the integrated waste management plan beginning with the Non-Disposal Facility Element (NDFE).  The taskforce hopes to have a document with updates for the Board to look at by the March meeting.  
No action taken
7.
franchises' business items
A. Franchises' Status
The Agency Manager reported on different activities involving the franchises’ activities.  

In November of 2007, a drip hose recycling event was conducted.  It was the fourth event of the 2007 calendar year.  32.25 tons were collected, making it the most successful of the four events with a total of 82.5 tons collected for the year.

The 2008 Public Education plan is under review.  Comments have been generated and are being corrected for the February Board meeting.
No action taken.
B.
Waste Management Companies’ Issues
None.
8.
Other Business Items
A. 2007 Year in Review
The Agency Manager went over, briefly, the enclosed memo that detailed the Agency’s accomplishments for the past year.  Highlighted points were the updating and implementation of the rate methodology followed by the C&D facility.
Additionally, waste volumes received for CFL for the past decade were included for the Board’s Information.  It was noted that there is a downward trend of waste disposed at CFL.  This is due somewhat to the recycling programs and reduction programs and generally lack of growth in the Valley.

No action taken.
B. Manager’s Report

The Agency Manager began his report with details of the Farm Worker’s Center Oil Recycling program  moving forward.  This was followed by a mention of the enclosed report produced by Evan Edgar as a result of the HD15 Household Hazardous Waste Grant, and a listing of the legislative activities for the past year.

The Board was reminded about the Napa County general plan, where the county is required to refer the general plan to various agencies and districts under its jurisdiction.  UVA got its formal referral this past month and a copy of the letter was included in the agenda packet.

Lastly, the financial report was included to show where the Agency stands budget-wise.  The Agency’s revenues are on track, though a lag is expected on the landfill surcharge because of the reduced volumes going to the landfill.  On the expense side, the Agency is running under on expected expenditures and should have no trouble meeting its budget by the end of the year. 
No action taken.
C. Reports from Jurisdictions
i. Napa County:  Mark Luce reported that the City of Napa fleet received an award for fuel efficiency and environmental awareness.  This included not just the fleet vehicles themselves, but also their fleet maintenance facilities.
The Agency Manager reported that the Napa County Transportation Agency (NCTPA) has hired one individual and is in the process of hiring a second individual, both of whom will focus on climate change activities and working with the five cities and the County in identifying carbon footprint and action plans to reduce same.  These individuals will also be working on the Green Business Program with Mr. Lederer.  

ii. Calistoga:  No Report
iii. St. Helena:  Eric Sklar reported that the St. Helena City Council has asked the staff to create the position of Conservation Manager in the next year.   This position will focus primarily on water conservation but will also include other broader conservation issues.
iv. Yountville:  No Report.
No action taken.

D.
Board of Directors Comments
None.

E.  
Future Agenda Items

· Every other week pick up

· Annual accounting audit

· Large venue grant (final review)
9.
Adjournment
Meeting was adjourned at 2:03 p.m.
	AYES:
	Dutton, Luce, Slusser, Dillon, Sklar

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST:  Steven Lederer, Manager of the Upper Valley Waste Management Agency


KEY

Vote:  DD = Diane Dillon; BD = Bill Dutton; ML = Mark Luce; ES = Eric Sklar; KS = Karen Slusser

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations next to vote:  N = No; X = Excused; A = Abstain; B = Absent
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