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Minutes of the October 4, 2007
regular Meeting of the Board of Directors
1.
Call to Order
The Napa-Vallejo Waste Management Authority met in regular session Thursday, October 4, 2007 at 8:30 a.m. at the Devlin Road Transfer Station Office Conference Room.  Chair Techel called the meeting to order at 9:18 a.m.
2.
Roll Call
The following members were present:  Leon Garcia, Mark Luce, and Jill Techel.  Gerald Davis was absent.
3.
Public Comment
None
4.
presentations and commendations
None.

5.
Consent Calendar

A.
Approval of Minutes
Staff requested approval of the August 2, 2007 meeting minutes.
Approved consent calendar item A.  ML-LG-JT-GD(X)
6.
Administrative Items

A.
DRTS Quarterly Financial Audit
The Summary of Accountants’ Reports on Applying Agreed-Upon Procedures for the quarter ending March 31, 2007 was reviewed.  No discrepancies or unusual expenses were noted.
Trent suggested that the Board may need to revisit the resolution dealing with the issue of who is covered under the member agency franchise rate.
B.
Monthly Financial Reports
The Authority Manager, Trent Cave, noted that according to the financial reports, the Authority was close to $500,000 dollars short from what is normally recorded for the month.  The reason cited was that the transition to a new operator resulted in a delay in the July billing.  The shortfall will begin to disappear because of the savings in the new operations and disposal contracts.  By the end of the fiscal year, we’re projecting a reserve.
C.
Public Hearing: 2007/2008 Fiscal Year Capital Improvement Budget 

The Authority Manager presented the Capitol Improvement Budget which includes the ongoing mircoturbine project as the only funded project.
Chair Techel opened the public hearing at 9:29 a.m.


There was no public comment.

Closed the public hearing at 9:30 a.m.   LG-ML-JT-GD(X)
Approved Authority Resolution #07-12 adopting the final fiscal year 2007/2008 capital improvement budget.  LG-ML-JT-GD(X)
7.
Facilities Business Items

A.
Construction and Demolition (C&D) Addendum to a Mitigated Negative Declaration
On March 10, 2005, the Napa-Vallejo Waste Management Authority (Authority) adopted the mitigation measures, the mitigation monitoring program, and the Final IS/MND and approved the Project. The Initial Study and Mitigated Negative Declaration evaluated the impacts of expanding operations at the existing waste transfer facility in south Napa County, at the Devlin Road Transfer Station (DRTS) by commencing operation of a construction and demolition (C&D) waste diversion and recycling program.   

The project has undergone some minor modifications since the Initial Study and Mitigated Negative Declaration were approved on January 14, 2005. This Addendum addresses these minor changes to the project operations. 


The Board made the following findings: 

1.  The Authority has read and considered the Addendum to Mitigated Negative Declaration prior to taking action.
2.  The Addendum is based on independent judgment by the Authority. 

3.  The Addendum was prepared and considered in accordance with the requirements of the California Environmental Quality Act and Guidelines Section 15164. 

4.  The Addendum addresses the proposed changes to the previous project. 

5.  The Secretary of the Authority is the custodian of the records of the proceedings on which this decision is based. The records are located at the Authority's offices, 1195 Third Street, Room 101, Napa, California. 

The Board then approve the summary and findings of the Proposed Addendum.

8.
Other Business Items

A.
Manager’s Report
DRTS:  There are several issues remaining with the transition of operators at DRTS.  They include the condition of the floor, missing tunnel doors, and waste water pumps at the transfer station.  Issues regarding all three areas were discussed.  BVA is assisting in the resolution as part of their contract with the Authority to assist in the transition of operators.  It was decided that the floors should be tested to determine the remaining life and how soon it might need to be replaced.  The cost of the replacement of the floor is a responsibility of the former operator (Allied) but if useful life of the floor is found a pro-ration of the replacement cost maybe appropriate.
The tunnel doors were part of the originally design...  When the station moved from rail haul to truck haul, the doors were not practical and were soon after removed.  Allied will not be asked to pay for any new doors as it was not a foreseeable consideration when they were first installed.
The pumps are at a point where they are going to need to be replaced.   However in reviewing the type of pumps currently being use and their past failures, an upgraded pump seems to be appropriate.  The new upgraded pumps will cost approximately $40K, $25K (the cost of replacing thee existing pumps) of which will be contributed by Allied.  This leaves the remaining $15K to be paid by the Authority.  

Oat Hill Quarry:  The Oat Hill Master Plan (QHMP) appears to be stalled.  The City of American Canyon is going to have a meeting to discuss its future but Board Member Garcia thinks it’s not going anywhere in the near future.  The ad hoc committee has not met.  The changes in the housing market, in the direction of the City of American Canyon towards development and the future of OHMP has slowed progress in the disposition of the Oat Hill Quarry.
Microturbine:  Work is continuing.
SWANA Wastecon:  The Annual SWANA Conference is scheduled for October 15-18 in Reno, Nevada.  Folks were encouraged to register and attend as this is a great opportunity to hear and weigh in on solid waste issues from various authorities around the country and to make connections with different system and technology providers in the industry.
No action taken.
B.
Reports from Jurisdictions
i.
Vallejo:  None
ii.
Napa City:  Chair Techel announced that Peter Mott would be replacing James Krider as an alternate for the NVWMA Board Meetings.  The hope is that Peter would eventually replace Jill on the Board of Directors for the Authority.
iii. Napa County:  County representatives reported on recent happenings.
iv. American Canyon:  City representatives reported on recent happenings.
No action taken.
C.
Board of Directors' Comments
D.
Future Agenda Items
9.
CLOSED SESSION

None.

10.
Adjournment
Meeting adjourned at 9:48 a.m.

	AYES:
	Garcia, Luce, Techel

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	Davis

	By:
	

	
	ATTEST: Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  GD = Gerald Davis; LG = Leon Garcia; ML = Mark Luce; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations next to vote:  N = No; X = Excused; A = Abstain; B = Absent





