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regular Meeting of the Board of Directors
1.
Call to Order
The Napa-Vallejo Waste Management Authority met in regular session Thursday, August 2, 2007 at 8:30 a.m. at the City of American Canyon Police Department Conference Room.  Chair Techel called the meeting to order at 8:33 a.m.
2.
Roll Call
The following members were present:  Gerald Davis, Leon Garcia, Mark Luce, and Jill Techel.
3.
Public Comment
None.
4.
presentations and commendations
None.

5.
Consent Calendar

A.
Approval of Minutes
Approval of the June 7, 2007 regular meeting minutes.
B.
SWANA Wastecon Conference

Approval for out-of-state travel for the Manager and Board member(s) to attend the Solid Waste Association of North America Wastecon Conference in Reno, Nevada from October 14th to October 18th, 2007.
C.
PG&E Agreement

Authorization for the Authority Manager to sign Authority Agreement #07-07, a Generating Facility Interconnection Agreement with the Pacific Gas & Electric Company for the interconnection and operation of a generating facility in parallel with Pacific Gas & Electric Company distribution system.
D.
Non-Routine ACSL Maintenance and Repairs Agreement

Approval and authorization for the Chair to sign to Authority Agreement #07-08 in the amount of $50,000 with Shaw Environmental to provide for non-routine activities and special work tasks at the ACSL through June 30, 2008.
E.
Groundwater Monitoring

Approval and authorization for the Chair to sign Authority Agreement #07-09 with Shaw Environmental to provide groundwater monitoring services at the American Canyon Sanitary Landfill for the upcoming fiscal year.
F.
Gas Operations and Maintenance Services Agreement

Approval and authorization for the Chair to sign Authority Agreement #07-10 with Shaw Environmental to provide operations and maintenance services at the American Canyon Sanitary Landfill for the upcoming fiscal year.
G.
Air Compliance Services Agreement

Approval and authorization for the Chair to sign Authority Agreement #07-11 with Shaw Environmental to provide compliance reporting services at the American Canyon Sanitary Landfill for the upcoming fiscal year.

Approved Consent Calendar items A through G.  LG-GD-ML-JT

6.
Administrative Items

A.
Monthly Financial Reports
Pam Kindig went over the May and June 2007 financial and investment monthly reports.  No action taken.
B.
Outside Audit Agreement Amendment

This amendment will extend the term of the agreement to cover fiscal years 2006/2007 and 2007/2008.  The Authority will be using the same auditor as the County of Napa, which works well since the County is managing all of the Authority’s financial records.
Approved the fourth amendment to Authority Agreement #97-04 with Bartig, Basler and Ray to complete the Authority’s annual audit for the fiscal years ending June 30, 2007 and 2008 for $9,500 each.  ML-GD-LG-JT

C.
Second Amendment to Napa State Hospital Agreement

This is an agreement that is entered into by the Authority periodically to provide services to Napa State Hospital, which is required by the State of California.

Approved and authorized the Chair to sign the second amendment to Authority Agreement #00-02 with Napa State Hospital updating the conditions and terms of California State Contract #07-47011 and extending the term through June 30, 2010.  LG-GD-ML-JT
7.
Facilities Business Items

None.
8.
Other Business Items

A.
Manager’s Report
DRTS:  The transition to the new operator appears to be going well.  There have been very few issues, all of which have been aptly addressed by the facility staff.  The next challenge for the new contractor will be implementing the new financial protocols.  The Authority did have to make some amendments to the state permit, and because of some miscommunications, the paperwork did not arrive to the state in a timely manner, and the Authority Chair was served with a notice of order.  Staff has since turned in the necessary documentation, and the Authority has been put back into compliance by the Local Enforcement Agency (LEA).  The issue at hand is that the new DRTS agreements do not quite match up with what is in the permit, regarding the volumes of material expected to be diverted outside the Phase I area; it does, however, match the Phase II area.  The environmental documents are not quite in line, and so staff has spoken with Brown, Vence & Associates to review the documents and bring them into compliance with the permit.  The final draft will be brought to the Board at a future meeting date, and will be re-submitted to the LEA for approval.
PHHWCF:  Last month, the used oil collection tank at the permanent household hazardous waste collection facility had gotten a PCB detection reading when tested by the Authority’s contractor.  Authority staff made the decision to conduct their own test, and found non-detect levels of PCBs.  Staff is doing a third sample to be absolutely certain there is no contamination, and if the test returns non-detect, then the tank will be put back into service.  There could be unresolved questions with the Authority’s contractor regarding whether the Authority should be held responsible for paying for the disposal of the PCBs, but at this point no invoice for such an expense has been submitted to the Authority.

There are two large programs going on right now at the facility:  one for household batteries, and one for fluorescent tubes.  Staff had hoped to have a draft policy for the Board to review and adopt, but the discussions regarding the fluorescent tubes are ongoing, although the battery issue appears to be resolved.  One option staff is looking at is how the Authority may support more convenient local drop-off points, in addition to the permanent facility at the transfer station.

ACSL:  The 1,200 head of goats have come and gone, and the landfill is no longer a fire hazard.  The program was so successful that staff is anticipating utilizing the service on an annual basis, including it in the financial planning process.  Next year, it is highly likely that the Authority will use the goats on the Oat Hill Quarry land, too.

There was the presence of some gas in the Authority’s off-site gas monitoring wells.  The trend continues to diminish, and staff is closely monitoring the situation, and will be meeting later this morning with the consultants to discuss how to make sure the wells continue to operate at an optimum level.

The Bay Trail System seems to be moving north of the landfill now, and may end up by-passing the landfill altogether.

Oat Hill Quarry:  The ad hoc committee is right now trying to work through getting a real estate adviser for this project.  The committee has put together a short list of people to interview.  The Authority has gotten some interest from a metal recycler to possibly lease either the quarry land or some of the under-utilized transfer station land for their operations.

Microturbine:  The last big piece of equipment is supposed to be shipped next week, and once it is on-site, then all of the work the Authority staff needs to do can be done.  A lot of the work has already been done:  The canopy has been done, and the silencers in place.  That being said, there is a new contact with PG&E on this project, and she does not seem to be as certain that the project is that close to being done.  The one unknown by staff is how long the testing phase will take.  The project must be done by December in order for the grant money to come through.
SWANA Conference:  The annual conference is being held in Reno, Nevada this year.  All Board members are invited to attend, and should contact the Authority Manager for further information and assistance.
No action taken.
B.
Reports from Jurisdictions
i.
Vallejo:  The local garbage company just passed a five-year agreement with their union.
ii.
Napa City:  The City is working on its second amendment to its agreement with Napa Recycling, which needs to be in place in order for the City to be able to set its garbage rates for the 2007/2008 fiscal year.  The City is also working with Northern Recycling & Waste Services, the new operator at the DRTS, on a long-term processing agreement so that the two facilities (the DRTS and Napa Recycling) will be working in a cooperative manner.
iii. Napa County:  The Upper Valley Waste Management Agency will be receiving a construction and demolition proposal from Upper Valley Disposal Service.
iv. American Canyon:  Pam Konoval has left her position with the City, and Lois Leet will be taking over her duties as of Monday, August 6, 2007.
No action taken.
C.
Board of Directors' Comments
None.
D.
Future Agenda Items
None.
9.
CLOSED SESSION

A.
Public Employee Performance Evaluation
The Board of Directors met in closed session to discuss the Public Employee Performance Evaluation of the Authority Manager.  No reportable action.

10.
Adjournment
Meeting adjourned at 9:35 a.m.
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	ATTEST: Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  GD = Gerald Davis; LG = Leon Garcia; ML = Mark Luce; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations next to vote:  N = No; X = Excused; A = Abstain; B = Absent





