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Minutes of the april 19, 2007
special Meeting of the Board of Directors
1.
Call to Order
The Napa-Vallejo Waste Management Authority met in special session Thursday, April 19, 2007 at 8:30 a.m. at the City of American Canyon Police Department Conference Room.  Chair Techel called the meeting to order at 9:01 a.m.
2.
Roll Call
The following members were present:  Gerald Davis, Leon Garcia, Mark Luce, and Jill Techel.
3.
Public Comment
Derek Crutchfield with the City of Vallejo reported that he and Gary West, the Chief Building Official, had taken a tour of the Devlin Road Transfer Station, and they were concerned by what they saw.  It appeared that both hazardous waste and electronic waste were being disposed rather than diverted, and there was very little load-checking happening.  As a result, a lot of construction and demolition material was being disposed.
Barry Christian, a resident in the City of American Canyon, reported that there will be a meeting between the City’s engineers and the Authority Manager on Monday to discuss the feasibility study for river access through the landfill.
4.
presentations and commendations.

None.

5.
Consent Calendar

A.
Approval of Minutes
Staff requested approval of the March 1, 2007 regular meeting minutes.
B.
Determination of Members’ Calendar Year’s Waste Quantities

Staff requested that the Members’ prior calendar year’s waste quantities be determined so they could be used to set the next fiscal year’s weighted voting as described in Section 8.3(c) of the Authority’s joint powers formation agreement.

C.
D.W. Nicholson Change Order

Staff requested approval and authorization for the Authority Manager to sign a change order for Authority Agreement #05-04 for an additional $20,568 to provide and install an Elliot grounding bank has required by Pacific Gas and Electric Company and related increases in cost associated with the microturbine project.
Approved Consent Calendar items A through C.  LG-GD-ML-JT

6.
Administrative Items

A.
Monthly Financial Reports
Trent Cave went over the February and March 2007 financial reports.  Mr. Cave and Pam Kindig have been meeting regularly to review the Authority’s cash position, and will present an informal report at the next meeting.  No action taken.
B.
2007/2008 Fiscal Year Proposed Budget

Trent Cave presented the proposed debt service and operation budget for the Authority for fiscal year 2007/2008.  Staff put together a projected budget to help determine whether rates needed to be increased over the next fiscal year.  Right now, the budget is dependent in part on the approval of the agreements with Keller Canyon Landfill Co. and with Northern Recycling & Waste Services for Devlin Road Transfer Station (DRTS) operations and services.  At this point, staff is recommending that work on the budget be suspended until these agreements are resolved; staff will then bring a recommended budget to the next meeting for Board review and approval.
Chair Techel noted that this is the time of year that the member jurisdictions are also working on their own annual budgets, and if there is a possibility of the rates increasing, then the members need to know as soon as possible.  Mr. Cave agreed, but emphasized that until the Authority knows what the day-to-day expenses and revenues are going to be, setting a budget is nearly impossible.  The preliminary budget provided at this meeting is based upon the provisions in the new DRTS agreements, and staff believes that a rate increase will not be necessary.  Staff wants to be certain that the contracts are in place before a final budget is adopted.
No action taken.
7.
Facilities Business Items

A.
Authority Agreement #07-03 with NRWS

At the last meeting, the City of Napa had requested some additional time to make certain that there were no conflicts of interest in entering into an agreement with Northern Recycling & Waste Services (NoRWS), as the principals of that company also are involved with the company that holds the franchise agreement with the City.  City staff met with NoRWS staff, and all concerns were satisfactorily met.  A letter from NoRWS to this effect will be incorporated into Authority Agreement #07-03.
Found that the awarding of the proposed franchise agreement is not a project under section 15378 of the CEQA Guidelines.  GD-LG-ML-JT
Approved and authorized the Chair to sign Authority Agreement #07-03 with Northern Recycling & Waste Services (NRWS) for DRTS Municipal Solid Waste Diversion, Transfer & Transport Services.  GD-LG-ML-JT

B.
Authority Agreement #07-04 with Keller Canyon Landfill Company

This agreement is the companion to agenda item 7A.

Found that the awarding of the proposed franchise agreement is not a project under section 15378 of the CEQA Guidelines.  GD-LG-ML-JT

Approved and authorized the Chair to sign Authority Agreement #07-04 with Keller Canyon Landfill Company for Long Term Landfill Residue and ADC Disposal Services.  GD-LG-ML-JT
C.
DRTS Quarterly Financial Reports

Karen Querin presented the two quarterly reports of the Authority for the quarters ending June 30th and September 30th, 2006.  There were essentially no new items contained within these reports.

Approved and accepted the two Summary of Accountants’ Reports on Applying Agreed-Upon Procedures for the quarters ended June 30, 2006 and September 30, 2006.  LG-ML-GD(B)-JT

8.
Other Business Items

A.
Manager’s Report
Microturbines:  The two change orders approved earlier in this agenda will allow the Authority to obtain some additional equipment that PG&E has required at the wastewater treatment plant.  The City of American Canyon has approved the Authority’s application to put up a roof over the microturbines, which are currently under construction and should be completed by early May.  PG&E had been asking the Authority for a survey for a right-of-way for the poles to provide power to the leachate collection system, the flare, and the gas compressors that serve as the microturbines.  Yesterday, however, PG&E determined that the survey was not necessary.  In order to receive the grant money for this project, it must be completed by December 5, 2007.  Staff will provide a project review and timeline as the completion nears.
Oat Hill Quarry:  There has been no activity regarding the City of American Canyon’s Oat Hill Master Plan (OHMP).  The Authority has formed an ad hoc advisory committee for the sale of the quarry lands.  The local developers working on the OHMP have expressed an interest in meeting with the ad hoc, and staff will be scheduling some meetings around that.

American Canyon Sanitary Landfill:  In the public comment item of this agenda, it was mentioned that the Authority Manager and Chuck Bowling will be meeting with some consultants concerning some trails they are building around the landfill.  Although the Authority does not wish to be an obstacle to public access to the river, the major concern is still security around the landfill, including protection of the environmental controls that have been put in place, as well as public safety.

Also during public comment some concerns were raised about disposal of hazardous waste at the DRTS.  The Authority Manager did receive an e-mail from Derek Crutchfield with the City of Vallejo, and he immediately contacted the Local Enforcement Agency (LEA) and the Napa County Dept. of Environmental Management (DEM).  DEM staff did not witness any issues, and the LEA reported that the complaint had been referred to the California Dept. of Toxic Substances Control (DTSC), and that agency is making an inquiry.  The LEA also made an inspection and sent the Authority a letter to give notice that the complaint had been logged, and to report that the LEA’s inspection did not yield any violations.
No action taken.
B.
Reports from Jurisdictions
i.
Vallejo:  Vallejo Garbage Service has distributed new toters and single-stream recycling containers.  There will be an electronic waste collection event at Vallejo Garbage Service on April 21st.  Earth Day will take place in the 200 block of Georgia Street in Vallejo, as will a mercury thermometer exchange.  Composting classes are beginning.
ii.
Napa City:  The City Council recognized the Authority and the City of American Canyon for the new tarped loads program at the transfer station, and found the new fee structure to be forward-thinking and visionary.  Earth Day will be at the Napa Valley College soccer fields this Saturday.  The City is having its first annual Recycling Awards on April 27th.
iii. Napa County: The County is working on resubmitting for the used oil block grant for next year.  The Upper Valley Waste Management Agency (UVWMA) received a $7,000 grant from the Dept. of Conservation to conduct a feasibility study on used battery recycling program options.  The UVWMA is also submitting for another grant for a sharps and pharmaceuticals program.  The Upper Valley Disposal Service is holding an electronic waste collection event April 27th and 28th.
iv. American Canyon:  This year’s Healthy People, Healthy Planet event will be held on May 5th from 10 a.m. to 2 p.m. at 100 Benton Way.  Mark Joseph will be leading a hike out to the wetlands.  The Napa Valley Unified School District has completed the retrofit to waterless urinals in all of their boys’ bathrooms. The Police Department is holding a series of events called Cops in the Park where the police officers set up a tent in the park with coffee and doughnuts and distribute information on public safety.  The City will also be participating in the Earth Day celebration at the Napa Valley College.
No action taken.
C.
Board of Directors' Comments
None.
D.
Future Agenda Items
The May meeting is canceled.  Staff will bring the recommended budget to the June meeting for Board approval.
9.
CLOSED SESSION

None.

10.
Adjournment
Meeting adjourned at 9:50 a.m.
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	ATTEST: Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  GD = Gerald Davis; LG = Leon Garcia; ML = Mark Luce; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations next to vote:  N = No; X = Excused; A = Abstain; B = Absent





