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Minutes of the February 1, 2007
special Meeting of the Board of Directors
1.
Call to Order
The Napa-Vallejo Waste Management Authority met in special session on Thursday, February 1, 2007 at 8:30 a.m. at the City of Vallejo City Council Meeting Chambers.  Chair Techel called the meeting to order at 8:33 a.m.
2.
Roll Call
The following members were present:  Gerald Davis, Mark Luce and Jill Techel.
3.
Public Comment
Barry Christian, a resident of the City of American Canyon, announced that the City Council had voted to fund a study of public access to the Napa River through the American Canyon Sanitary Landfill (ACSL).  No action taken.
4.
presentations and commendations
None.

5.
Consent Calendar

A.
Approval of Minutes
Staff requested approval of the January 11, 2007 regular meeting minutes.
B.
First Amendment to Authority Agreement #04-05

Staff requested approval and authorization for the Chair to sign the first amendment to Authority Agreement #04-05, extending the term of the agreement with Philip Transportation and Remediation Inc. for operation of the Household Hazardous Waste Collection Facility to June 30, 2007.
Approved Consent Calendar items A and B.  GD-ML-LG-JT


AB
6.
Administrative Items

A.
Annual Financial Audit

This item was continued to the March 1, 2007 regular meeting.
B.
Monthly Financial Report
Pam Kindig went over the December 2006 financial and investment monthly reports.  No action taken.
C.
Oat Hill Quarry Report and Advisory Committee Formation

At the January meeting, the Board made the decision to not declare the Oat Hill Quarry property surplus.  As a matter of course, there are often issues that come up in between meetings, and staff has found it difficult to try to answer questions without having a clear understanding how the Board may wish to act in a given situation.  

Going through the RFP process presented a similar concern, and as a result, the Board formed an ad hoc committee, which has been valuable for both the consultants and for staff.
An ad hoc advisory committee, whose members will be Jill Techel and Mark Luce, will be formed to address with issues associated with Oat Hill Quarry and the City of American Canyon.
7.
Facilities Business Items

A.
Devlin Road Transfer Station Ad Hoc Committee Report
Michael Brown, one of the consultants with HDR/BVA, reported on the status of the request for proposals (RFP) for Devlin Road Transfer Station (DRTS) operations and disposal.  The RFP was sent out in two parts:  (a) operating and transporting diverted materials at the DRTS; and (b) accepting and disposing of waste.  Respondents to the RFP were invited to submit proposals on either or both pieces.

Four proposals in total were received.  The three companies that submitted proposals for the operating and transport portion were Northern Recycling & Waste Services; Allied Waste Services; and BLT Enterprises.  The two companies that submitted proposals for the disposal portion were Allied Waste Services and Norcal Waste Systems.
In January, the ad hoc committee and the consultants, along with the Authority Manager, met with each of the respondents.  After having reviewed formal presentations by and receiving further clarification from each of the respondents, the ad hoc committee and staff once again met with the consultants to formulate a formal recommendation, which has been attached to today’s agenda packet.
The ad hoc committee is recommending a provisional award of the contract for the DRTS operation and transport portion to Northern Recycling & Waste Services.  The provisions are based upon three somewhat outstanding items, although a letter was recently received from the company’s representative, and it positively confirmed these items.  These provisions, however, do still need to be worked into the contract:  
(1)
The initial transportation cost:  the company has lowered its initial proposal, but the HDR/BVA believes there is still some room to lower it even further; 
(2)
Formalizing the diversion guarantees made by the company; and 
(3)
Working with the City of Napa to make sure there are no conflicts of interest between the City’s contract and the Authority’s contract.  The consultant did have lengthy discussions with the City staff and feels that there may be some things that could need additional work.  Overall, however, the situation could present many more advantages than disadvantages.
The ad hoc committee is recommending a provisional award of the contract for disposal services to Allied Waste Services.  The company’s proposal, however, requires further discussion before finalizing it into a contract.  They have offered a 20 year commitment, which is what the Authority asked for.  The company, however, has asked for a review process at the midpoint, which is important because they have proposed a fixed escalation of 3% per year, rather than a CPI (Consumer Price Index).
The Authority also had received expressions of interest from both Yolo County and Sacramento County about using their landfills.  The ad hoc committee is not recommending pursuing this avenue for a few reasons.  Firstly, the cost of transporting material would be higher.  Secondly, the disposal rates were in a similar range, but not significantly so.  And thirdly, neither facility would be able to accept all of the Authority’s waste, which could lead to transporting costs to two facilities.

In the disposal contract, as drafted by the Authority, there are very few re-openers.  One example would be new governmental fees, which would be an added cost outside the company’s control.  It is the Authority’s intention to hold firm to the requirements as outlined in the contract.  And there is no call-out for fuel costs, although there is an appeal process the company may go through in that particular case.

Board member Mark Luce and Chair Jill Techel both noted that a clearly positive result of the RFP process has been that, as a result of splitting the existing agreement into a diversion and a disposal piece, the company responsible for the diversion has every incentive to divert as much material as possible.

Awarded a provisional contract for Municipal Solid Waste Diversion, Transfer, and Transport Services at the Devlin Road Transfer Station (DRTS) to Northern Recycling & Waste Services.  GD-ML-LG-JT


AB

Awarded a provisional contract for Long Term Landfill Residue and ADC Disposal Services at the Devlin Road Transfer Station (DRTS) to Keller Canyon Landfill Company.  GD-ML-LG-JT


AB
8.
Other Business Items

A.
Manager’s Report
Staff continues to work with the Napa County Local Enforcement Agency (LEA) to determine whether or not there ever were any actual daily vehicle count permit violations at the Devlin Road Transfer Station (DRTS).  Regardless of whether the violations have occurred, however, the DRTS is still coming extremely close to its permitted limits, so staff is still moving forward to amend the facility permit, increasing the vehicle count allowances.
Staff continues to work on bringing permanent power to the American Canyon Sanitary Landfill (ACSL).  The Authority Manager has met with PG&E, and the Authority’s contractor has been working on getting specifics from PG&E as to what exactly they need in order to get the project done.  Staff expects to have the schedule to present to the Board at the next meeting.  This particular issue, however, is not something that effects the daily operations of the ACSL, nor will it affect the microturbine project.

Staff has been working to get the microturbine grant package completed, and is now focusing on the new punch list recently provided by PG&E.  The ground bank and the interconnect still need to be built by PG&E, and staff is still hoping to get it all done by the spring.

No action taken.
B.
Reports from Jurisdictions
i.
Vallejo: The City did three weeks of Christmas tree recycling, and this year they collected approximately 1,145 trees, which produced about 30 tons of mulch which will be used as land cover.  The six non-profit groups who participated in the program collected approximately $7,400.  The new garbage carts are being rolled-out.  The City is going to a cart system, as opposed to manual cans.  This week is the Flyway Festival at Mare Island, and the City will be working with VALCORE to set up a table for the event.
ii.
Napa City: The Materials Diversion Facility (MDF) is now accepting electronic waste for free for the entire region.  City staff recently visited the recycling facility that processes the City’s diverted materials to see how it was handled, and it was a very impressive operation.  Staff is getting ready for the mail-out for the 2007 composting classes.
iii. Napa County: The Napa County Solid Waste Local Task Force (SWLTF) has completed the process of reviewing the County’s Integrated Waste Management Plan (IWMP) through 2002, and determined that no significant changes are required at this time.  The next Five Year Review of the IWMP will commence in March, and will cover 2003 through 2007.  The LEA is in the process of relocating to the Napa County Dept. of Environmental Management (DEM).  The move has already been approved by the Board of Supervisors.  The DEM is also working with the Napa Valley Vintners’ Association on developing a Green Business program; there is already a similar program for auto body shops in the County.
iv. American Canyon: No report.
No action taken.
C.
Board of Directors' Comments
None.
D.
Future Agenda Items
None.
9.
CLOSED SESSION

None.

10.
Adjournment
Meeting adjourned at 9:15 a.m.

	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST: Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  GD = Gerald Davis; LG = Leon Garcia; ML = Mark Luce; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent
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