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MEMORANDUM

TO:

Authority Board of Directors

FROM:

Trent Cave, Authority Manager

DATE:

January 11, 2007
SUBJECT:
2006 Highlights

Annually, the Board reviews their accomplishments (attached) along with prior years.  In addition, a review of key documents such as the mission statement, and stated goals and objectives should be completed annually.

MISSION STATEMENT

The purpose of the Napa-Vallejo Waste Management Authority is to provide cost effective coordination of solid waste processing, transfer and disposal services, including the acquisition, construction, financing and operation of a transfer facility, and to protect the environment from past solid waste management practices within the service area.

GOALS AND OBJECTIVES

· The Authority works in cooperation with its member agencies to provide a waste management system, which achieves both the missions of the Authority and its member agencies.

· The Authority is committed to the recycling goals of its member agencies and may act as a conduit to achieve those goals.  To achieve this objective, it is necessary to consider the goals and objectives of the entire solid waste management system, including the Authority, its members, its service area, and the State of California.

· The Authority recognizes the value in diverting waste from traditional disposal and will attempt to provide diversion opportunities whenever practical.

· The Authority also provides for numerous recycling opportunities on site, including, but not limited to, motor oil, batteries, paper, glass, metals, paints, antifreeze, and mixed construction and demolition materials.

· The Authority recognizes the need to work in coordination, and not in competition, with the on-going and future diversion efforts of member jurisdictions.

· The Authority is prohibited by its formation agreement to compete with services provided by its member agencies; no services, therefore, are provided for the off-site collection of waste or recyclable materials.
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AUTHORITY HIGHLIGHTS

2006 HIGHLIGHTS

· Board members Mark Luce, Jill Techel, and Gerald Davis continued their service.  Gerald Davis served as Chair.  Former Board member Lori Luporini left to pursue other interests in Dixon, and Leon Garcia with the City of American Canyon was appointed to the Board.
· Formed an ad hoc advisory committee, comprised of Board members representing the cities of Napa and Vallejo, to assist and advise the Authority Manager with issues pertaining to future potential transfer station operations and disposal sites.

· Contracted with David J. Vargas Real Estate Appraisals to conduct an appraisal of the Oat Hill Quarry lands in preparation for future sale, in accordance with the Uniform Standards of Professional Appraisal Practices.

· Excused uncollectible accounts for a total of $1,417.79 in February, and for a total of $1,012.05 in August.

· Adopted an amended mission statement for the Authority, emphasizing a stronger commitment to diversion and recycling programs, including a construction and demolition (C&D) program.

· Entered into negotiations with Allied Waste Industries, Inc., to discuss possibly extending the existing agreement to operate the Devlin Road Transfer Station.

· Released an RFP for contract(s) to provide disposal and/or diversion programs at the Devlin Road Transfer Station, and extended the agreement with BVA to act as consultant on this project.

· Set disposal rates in May raising the non-franchised waste tonnage fees.

· Revised and released the plans and RFP for the microturbine facilities at the American Canyon Waste Water Treatment Plant, having terminated the original agreement with Value Engineering, Inc.  Also contracted with SCS Engineers to upgrade the microturbines and to coordinate this project.
· Approved a Purchasing Agent Ordinance authorizing the Authority Manager to enter into agreements not exceeding $50,000.

· Provided a letter of support to the Upper Valley Waste Management Agency for their application for a household hazardous waste countywide coordination and infrastructure grant for fiscal year 2006/2007.

· The Authority Manager attended the annual North America Wastecon Conference in Charlotte, North Carolina.

· Named Pam Kindig as the emergency interim Authority Manager.

· Entered into a Special Facilities agreement with Pacific Gas & Electric Co. to construct a co-generation grounding bank in order to provide a permanent power source to the microturbines, the flare, and the leachate transmission line.

· Began post-closure care of American Canyon Sanitary Landfill after receiving final approval from the CIWMB.

· All trust funds associated with operation and closure of American Canyon Sanitary Landfill were released to the Authority.

· Oat Hill Quarry received acceptance from State Mines and Geology that the final grading plan was complete and Oat Hill Quarry would no longer be regulated as a mine.

2005 HIGHLIGHTS

· Board members Mark Luce, Jill Techel, Lori Luporini and Pete Rey continued their service.  Mark Luce served as Chair.  Director Pete Rey passed away and was replaced in May by Gerald Davis.
· Completed the Leachate and Reclaimed Water Facilities ahead of schedule and under budget.
· Completed the DRTS Re-Use/Recycling Center Building construction.
· Completed the DRTS fire repairs and received full reimbursement minus the deductible from insurance.
· Approved amended plans and specifications for the “Napa-Vallejo Waste Management Authority Landfill Gas and City of American Canyon Microturbine Electrical Facilities at the American Canyon Waste Water Treatment Plant Project” and awarded the construction contract to D.W. Nicholson Corp. for their low bid of $212,440.
· Began construction and demolition phase 1 operations.
· Hired their first employee, Trent Cave, to serve as the Manager and amended the County’s support services agreement respectively.

· Set disposal rates in April and October raising the non-franchised waste tonnage fees and creating an untarped load rate.

· Amended the bylaws concerning reimbursement language, meeting locations and removing the travel policy as an exhibit.  Integrated all the previously approved amendments into one integrated document.

· Adopted a new Travel Policy.

· Updated the Authority’s CEQA policies.

· Excused uncollectible accounts for a total of $3,236.12.
· Manager served as the Technical Director of SWANA’s Planning and Management Division.

· Manager and Director Techel attended the SWANA Wastecon Conference in Austin, Texas.
· The Board met 7 times in regular session and 5 times in special session.

2004 HIGHLIGHTS

· Board members Lori Luporini, Mark Luce, Jill Techel continued their service and were joined by Pete Rey.  Lori Luporini served as Chair.

· Approved the plans and specifications for the DRTS Re-Use/Recycling Center Building and awarded the construction contract to James Nolan Construction for their low total base bid of $29,472.

· Approved the plans and specifications for the “Napa-Vallejo Waste Management Authority Landfill Gas and City of American Canyon Microturbine Electrical Facilities at the American Canyon Waste Water Treatment Plant Project” and awarded the construction contract to D.W. Nicholson Corp. for their low bid of $72,561.00.
· Approved plans and specifications for the “Napa-Vallejo Waste Management Authority Landfill Gas and City of American Canyon Microturbine Trenching Facilities at the American Canyon Waste Water Treatment Plant Project” and awarded the construction contract to Value Engineering for their low bid of $168,600.00.
· Contracted with Phillips Transportation & Remediation, Inc., to operate the Authority’s hazardous waste facility for the next three years.

· Contracted for a C&D feasibility study for both short and long term opportunities and proceeded with additional activities outlined in the initial feasibility report.
· Approved an amendment to the Allied Waste Industries, Inc., agreement to provide service enhancements, including the implementation of a mixed Construction and Demolition debris diversion program.
· Worked with the City of Vallejo to prepare a Construction and Demolition ordinance.
· Worked with the City of Napa to provided mixed waste processing in order to assist with their diversion goals.
· Initiated fire repairs at the DRTS.

· Declare the Authority’s Amfab Model TP-500 preload compactor as surplus property and authorized the Manager to advertise an auction for the sale of the compactor to be held at the Devlin Road Transfer Station.
· Approved and accepted the contingency plan for the Devlin Road Transfer Station.
· Excused un-collectable accounts adding to a total of $16,327.33 from collections previously due to DRTS.

· Approved and accepted the filed Notice of Exemption of a categorical exemption for the Leachate Transmission Line project.
· Approved a Leachate Well Recirculation plan to re-circulate leachate to control possible fires in the ACSL.

· Established a pledge of revenue for financial assurances to mitigate potential releases from the ACSL.
· Implemented sound monitoring and control practices for the operation of the gas and leachate control systems at the ACSL.

· Vacated an easement on Assessor’s Parcel Number 058-270-007 at 31 Theresa Court, American Canyon.
· Completed a Bond Refinancing of the Authority’s debt.
· Approved and accepted the Ernst & Young Rebate Report for the 1994 Revenue Bonds for the August 15, 2004 final computation date.
· Amended the Authority’s conflict of interest code.
· Joined in a joint legal document prepared by the Solid Waste Association of North America (SWANA), known as the Amicus Brief, in support of the EPA’s position on the United State’s EPA’s Final Rule on Research, Development and Demonstration Permits for Municipal Solid Waste Landfills.
· Joined in a regional Reuse Grant application with the County of Napa.
· Manager served as the Technical Director of SWANA’s Planning and Management Division.

· Manager attended the SWANA Wastecon Conference in Phoenix, Arizona.
· The Board met 10 times in regular session and 1 time in special session.

2003 HIGHLIGHTS
· Board members Lori Luporini, Mark Luce, Jill Techel, and Dan Donahue continued their service with the Authority.  Jill Techel served as Chair.

· Completed the design of “Microturbine LFG to Energy Project at the American Canyon Sanitary Landfill Gas and City of American Canyon Waste Water Treatment Plant,” but was unable to accept any bids.

· Added additional landfill gas-monitoring services at the ACSL, including a shadow monitoring of GRS’s wells to obtain compliance.

· Obtained the ACSL Federal Title V permit.

· Opened the household hazardous waste facility every Friday and Saturday throughout the year.

· Took several legislative actions including letters of support for electronics ‘advanced recycling/disposal fees.

· Revised insurance coverages to deal with the current market increases.
· Updated the American Canyon Sanitary Landfill Corrective Action Plan

· Final acceptance of soils from the Caltrans Hwy 29 and Trancas excavation site

· Completed the American Canyon Sanitary Landfill Gas and Leachate Improvement Facilities.

· Set new disposal rates for DRTS for high-weight self-haul users.

· Approved a License Agreement with the City of American Canyon for utilities and public access, including the section of Eucalyptus Road.

· Notice of intent and a storm water protection plan for the Oat Hill Quarry

· Manager attended the Solid Waste Association of North America’s 7th Annual Senior Executive Seminar in New Orleans.
· Manager and Board members attended the Solid Waste Association of North America Wastecon Conference in St. Louis, Missouri.  Jill Techel presented at the Conference.

· The Board met 12 times in regular session and 1 time in special session.

2002 HIGHLIGHTS

· Board members Lori Luporini, Mark Luce, Jill Techel, and Dan Donahue continued their service with the Authority.  Mark Luce served as Chair

· Mourned the loss of founding Board member, Vince Ferriole.

· Completed our first arbitrage report for the IRS concerning the Authority’s bonds.

· Went out to bid, awarded the construction contract for $1,078,565.33 and completed the majority of the ACSL gas and leachate enhancements.

· Completed construction of a haul road and began the acceptance of soils from the Trancas Street/Highway 29 project.

· Initiated agreement and consensus with the City of American Canyon to implement a microturbine gas generation project at the ACSL and the City’s wastewater treatment plant.  The Authority received 2 grants for this project.

· Expanded the hazardous waste facility operations to every Friday and Saturday from May 1 through October 31.

· Initiated the sale of reprocessed paint at the reuse center at DRTS.

· Resolved the issues presented in a Notice of Violation at the Oat Hill Quarry from the Division of Mines and Geology.

· Contracted with consultants to assist in resolving air quality violations from the Bay Area Air Quality Management District at the ACSL.

· Applied for a grant for the restoration of wetlands west of the ACSL (Good Luck Bay).  

· Survived a fire at DRTS without any loss operating hours.

· Manager and board members attended the Solid Waste Association of North America Planning and Management Symposium in Halifax, Nova Scotia on July 10 to July 12, 2002.

· The Manager was elected Vice Chair of SWANA’s Planning and Management Technical Section.

· Board Members and the Manager attended Solid Waste Association of North America Wastecon Conference in Long Beach Board Members and the Manager attended Solid Waste Association of North America Wastecon Conference in Baltimore.
· The Board met 9 times in regular session and 1 time in special session.

2001 HIGHLIGHTS
· Board members Lori Luporini, Mark Luce, Jill Techel, and Dan Donahue continued their service with the Authority.  Lori Luporini served as Chair.

· Extended the operations agreement with Allied Waste Industries one year in exchange for service and facility improvements, including additional roads, constructing and staffing an improved reuse and recycling area, extending Sunday operations to 4:00 p.m.

· Initiated a pilot volume rate for small loads to improve the services for all users of the transfer station by reducing the waiting time.

· Approved an Agreement with State Department of Transportation for acceptance of soils at the American Canyon Sanitary Landfill from the Trancas/Highway 29 project.

· Completed the Title V Permit Application for the ACSL.

· Approved an agreement to operate the permanent hazardous waste collection facility with MSE Environmental.
· Board Members and the Manager attended Solid Waste Association of North America Wastecon Conference in Baltimore.
· Board member and Manager attended the SWANA Planning and Management Symposium in Salt Lake City.

· The Board met 9 times in regular session and 1 time in special session.

2000 HIGHLIGHTS

· Welcomed Board Member Lori Maples and said farewell to Board Member Ben Anderson.  Dan Donahue served as Chair.

· Converted transportation and disposal from rail haul to Roosevelt Regional Landfill to truck haul to Keller Canyon Landfill.

· Extended the Safety Kleen Agreement for 1 year to continue the high level of service at the Permanent Hazardous Waste Collection Facility.  Over 2,500 residents utilized the Hazardous Waste Collection Facility.

· Worked with the City of American Canyon to plan for future uses of the ACSL.

· Initiated final design of the ACSL gas and leachate systems with SCS engineers.

· Established a Capital Improvement Budget for tracking expenditures at the ACSL for closure activities.

· Directed staff to proceed with obtaining materials to reach the final fill elevations at the ACSL from CalTrans’ Highway 20/Trancas Street bypass project.

· Requested the third reimbursement from the closure trust fund for not only over-funding of the trust due to interest accumulation, but also for work completed which resulted in reduced liability.

· Amended the bylaws to change elections from July to January.

· Hosted an American Canyon Chamber mixer at the DRTS.

· Board Members and the Manager attended Solid Waste Association of North America Wastecon Conference in Cincinnati.
· The Board met 10 times in regular session and 1 time in special session.

1999 HIGHLIGHTS

· Welcomed Board Member Mark Luce.
· Established a pledge of revenue to satisfy the requirements of Section 2273.1 of the Public Resource Code for financial assurances to reclaim Oat Hill Quarry.

· Amended the agreement with Safety Kleen Inc. to operate the permanent hazardous waste collection facility until March 31, 2000.

· Approved the delivery of the remaining reusable materials received at the Upper Valley Waste Management Agency’s hazardous waste collection events to the Authority’s reuse station at the Permanent Hazardous Waste Collection Facility.

· Approved the Initial Study and Final Mitigated Negative Declaration for the Devlin Road Transfer Station Project to include truck transfer of wastes to alternative landfills.

· Approved an amendment to the operations agreement with Regional Disposal Company to provide for changes in method of transportation, disposal locations, and charges for service.

· Reduced disposal rates at the Devlin Road Transfer Station from $60.27 to $54.00 per ton.

· Amended the agreement with Solano County to provide for the acceptance of categorically exempt small quantity business generator hazardous waste from Solano County, and revising the payment by Solano County.

· Approved an agreement with the City of Benicia to provide for the acceptance of household and small quantity business generator hazardous waste from Benicia. 
· Board Members and the Manager attended Solid Waste Association of North America Wastecon Conference in Reno.
· The Board met 7 times in regular session and 4 times in special session.

1998 HIGHLIGHTS

· Said farewell to the last founding Board Member, Vince Ferriole.

· Changed the Authority’s name.

· Added the City of American Canyon to the Authority.

· Welcomed Board Member Ben Anderson

· Completed construction, opened and dedicated the Permanent Hazardous Waste Collection Facility.

· Approved the use of a local paint company to recycle latex paint for use in the community.

· Accepted the assignment of Allied Waste Industries and suspended the annual consumers price index.

· Converted methane gas agreement from a royalty to a lease.

· Initiated investigation into leachate and methane gas alternatives at the ACSL.

· Continued construction leading to the partial final closure of the ACSL.

· Maintained the disposal rate at 1994 levels.

· Board Members and the Manager attended Solid Waste Association of North America Wastecon Conference in Charlotte, NC.

· Chair Techel represented other joint powers agencies and districts on the oversight committee for pooled investments.

1997 HIGHLIGHTS
· Welcomed Board Members Dan Donahue and Jill Techel.

· Said farewell to Board Members, Cris Villanueva and Cindy Watter.

· Authority contributed $185,000 and initiated construction of the Permanent Hazardous Waste Collection Facility.

· Maintained the disposal rate at 1994 levels.

· Selected Safety Kleen to operate the Permanent Hazardous Waste Collection Facility.

· Board Members, Member agency staff and the Manager attended the Solid Waste Association of North America Wastecon Conference in St. Louis.

· Discovery of adequate quantities of acceptable soil at the Quarry for use at the ACSL for closure.

1996 HIGHLIGHTS

· Welcomed Board Member Cris Villanueva.

· Board Members and the Manager attended the Solid Waste Association of North American Wastecon Conference in Portland, Oregon and visited Roosevelt Regional Landfill in Washington.

· Solano County Board of Supervisors franchised the areas served by N&L Garbage Service.

· Board Member Ferriole and Manager attended the Conference on "Solid Waste 2000" in Washington D.C.

· Maintained the disposal rate at 1994 levels.

· Approved and adopted the Waste Source Reduction and Recycled Product Content Procurement Policy, Harassment Policy (Including Sexual Harassment) and the Drug and Alcohol Policy.

· Accepted the gift of the existing waste oil collection tank at the Devlin Road Transfer Station from Napa County.

· Approved the sale of surplus scales located at the ACSL.

· Approved the partial final closure plan of the ACSL.

· Approved the Authority's Mission Statement.

1995 HIGHLIGHTS

· Said farewell to the founding Board Member, Rod Boschee.

· Approved DRTS environmental documentation.

· Completed DRTS construction and had grand opening.

· Chair and the Manager attended the Third Annual Conference on Solid Waste-Reinventing Solid Waste Management co-sponsored by the Municipal Waste Management Association, the U.S. Conference of Mayors, and the National Association of Counties.

· “Take the Waste Train" was published in industry magazines.

· Revised the ACSL solid waste facility permit, closure and post closure plans.

· Hired Regional Disposal Company to provide to perform maintenance and winter preparation additional services at the ACSL.

· Napa-Solano Areas Recycling Market Development Zone was approved.

· California Integrated Waste Management Board toured the DRTS.

· Issued Regional Disposal Company a license to use the DRTS for shipping activities.

· Completed the DRTS solid waste facility permit.

1994 HIGHLIGHTS

· Said farewell to founding Board Member Ed Huber and hello to new Board Member Cindy Watter.
· Approval of rate increase.

· Approved a Pledge of Revenue Agreement for the ACSL post closure.

· Approval of Agreement with Regional Disposal Company to provide transfer facility operations, transportation and disposal services.

· Sold revenue bonds for the DRTS construction (twice).

· Won two lawsuits (Richmond Sanitary and Waste Management Inc.) concerning the DRTS operations agreement.

· Awarded DRTS construction contract to Wright Construction.

· Appraised the Quarry and the ACSL.

1993 HIGHLIGHTS

· Formed the Authority and added the third member.

· Welcomed Board Members Vince Ferriole, Rod Boschee and Ed Huber.

· Approved the support services agreement with Napa County.

· Approved and adopted the Authority’s Bylaws.

· Approved and adopted a Conflict of Interest Code.

· Acquired the ACSL and the Quarry.

· Entered into an agreement with American Canyon Disposal Service to operate the ACSL.

· Released two requests for proposals for DRTS operation, transportation and disposal services.

· Approved use agreements with Vallejo Garbage Service and Napa Garbage Service.

· Obtained a Bridge Loan from the County of Napa.
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