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Minutes of the September 14, 2006
regular Meeting of the Board of Directors
1.
Call to Order
The Napa-Vallejo Waste Management Authority met in regular session Thursday, September 14, 2006 at 8:30 a.m. at the City of Vallejo City Council Meeting Chambers.  Chair Davis called the meeting to order at 8:34 a.m.
2.
Roll Call
The following members were present:  Gerald Davis, Leon Garcia, Mark Luce and Jill Techel.
3.
Public Comment
None.
4.
presentations and commendations.

None.

5.
Consent Calendar

A.
Approval of Minutes
Staff recommended approval of the August 3, 2006 regular meeting minutes.
B.
Non-Routing ACSL Maintenance and Repairs Agreement

Staff recommended approval and authorization for the Chair to sign the first amendment to Authority Agreement #06-05 increasing the authorized amount from $20,000 to $50,000 with Shaw Environmental to provide for non-routine activities and special work tasks at the ACSL through June 30, 2007.

C.
Resolution to Designate Emergency Interim Manager

Staff recommended approval of Authority Resolution #06-08 designating Pam Kindig as the emergency interim Authority Manager.

Approved Consent Calendar items A through C.  LG-ML-GD-JT


AB

6.
Administrative Items

A.
Manager and Ad Hoc Committee Report on New Franchisee

The ad hoc committee has met.  Authority staff, along with the consultants (HDR), have collected a lot of data and done a lot of market research, and have determined that, despite initial concerns that there may not be a competitive market for waste, it now appears that there are some operators and landfills that are still looking for waste.  The appropriate next step then is to go forward with the request for proposals (RFP) with the goal of obtaining the best option for both operations and disposal at the Devlin Road Transfer Station (DRTS).  Staff and HDR recommend the Authority move forward with a two-part RFP, consisting of an operations piece and a disposal piece.  Respondents may submit for one or both pieces.  The RFP will be ready within two weeks.
Staff requested that the Board authorize the Authority Manager to release the RFP once it is ready.  Staff has distributed drafts of the RFP to the member jurisdictions’ staff for comments.  If the Board prefers, the ad hoc committee could be utilized to take a final look at the RFP once the comments have been incorporated, and at that time authorize the Authority Manager to release the RFP.  Also, being that the next Board meeting is in three weeks, if the Board wished to take a look at the final RFP before it was released, it would not cause a major delay.

Authorized the Authority Manager to release the Requests for Proposals (RFPs) relating to Transfer Station Operations and Landfill Disposal.  ML-LG-GD-JT
B.
Monthly Financial Report
Pam Kindig went over the July 2006 financial and investment monthly reports.  No action taken.

7.
Facilities Business Items

None.
8.
Other Business Items

A.
Manager’s Report
DRTS:  As reported at previous Board meetings, there is an on-going issue with the Transfer Station exceeding its permitted  maximum vehicle count.  Staff is in the process of discussing the situation with the Local Enforcement Agency on how to come to a resolution.

Oat Hill Quarry:  Immediately following this meeting, the Authority Manager is going to San Jose to attend a meeting of the State Mining & Geology Board where they are going to consider final approval of the Authority’s reclamation plan.  The process appears to be routine at this point.  A presentation on the Oat Hill Master Plan was made at the last Board meeting.  The City of American Canyon’s (CAC) City Council saw a more refined presentation, and approved the plan by a 4-1 vote.  This plan is the one that will be used for the environmental review, and so there will likely be some more changes made in the future.
ACSL:  There has been some frustration at the landfill because staff has been experiencing some difficulty in getting the leachate transmission line to work.  There was a blockage, which has been cleared, and the Vallejo Sanitation and Flood Control District’s requirements have all been satisfied.  Once the tank is full and the samples come back as satisfactory, staff will begin using the cleared leachate line, which will be an important milestone for the Authority, as it will provide a more efficient way of getting the leachate out of the landfill.  There has been some build-up of leachate, which has affected the gas collection system, so hopefully the cleared transmission line will allow the ACSL to be more aggressive in removing leachate.
The air monitoring equipment is operating.  This was part of the settlement agreement with the Air Board, and staff has notified them that it is operating.  Staff believes that, at this point, the Authority has satisfied all of the Air Board’s requirements.  Also, PG&E power is being permanently brought in, and will power the flare, the monitoring system, and eventually the gas compressor for the microturbine project.
Staff met with the CAC staff to discuss what opportunities might be available for future use of the American Canyon Sanitary Landfill (ACSL).  The CAC staff may now have a better understanding of what is required of a closed landfill, and how these requirements might affect some of the perceived opportunities for the landfill.
Other:  The Authority had a team at the American Canyon Chamber of Commerce Semi-Annual Golf Tournament. Trent Cave and Rob Paul participated, as well as some other Authority members and staff, and the NVWMA team won the tournament.  Also, Chuck Bowling is currently in first place in the overall men’s category in the Senior Rodeo circuit.
No action taken.
B.
Reports from Jurisdictions
i.
Vallejo:  At the last City Council meeting, they approved an extension of the recycling contract so that its term now matches that for the garbage collection contract.  Part of the action also increased the rate slightly, so that the City can now conduct its first single-stream curbside recycling program, which is significant.  The rate increase goes into effect October 1st, and the implementation of the new single-stream program will be spring or summer of 2007.  The City and VALCORE have been doing recycling at the Farmer’s Market and the Wednesday night celebrations, as well as other major special events.
ii.
Napa City:  The City is in the process of recruiting and hiring a new City Manager.  The City has had a strong recycling presence at special events.  At the recent Town and Country Fair, diversion increased to approximately 41%, which is an all-time high for this event.  Based on the first year’s preliminary results, it appears that the single-stream curbside recycling program has increased the amount of recycled material by 25%.  The City, in partnership with the County, has applied for and been awarded a waste tire amnesty grant, and will be distributing coupons to all garbage customers; the program will be available to anyone who wishes to participate.  The City is working with the County to increase the amount of diversion in local government offices.
iii. Napa County:  The Upper Valley Waste Management Agency (UVWMA) is undergoing a transition with the departure of Jill Pahl; Steven Lederer has taken over the Agency Manager position.  The UVWMA continues to discuss and negotiate a new rate methodology which should simplify the rate setting process.  During this process, a calculation error was uncovered which will allow the UVWMA to cancel a scheduled rate increase.
iv. American Canyon:  The recycling efforts at the Friday Night community events have been largely successful.  There is a clean-up day coming up, for which the City is expecting at least 50 participants, and there will be refreshments provided at the end of the day.  Discussions on future uses of the landfill are ongoing, and include such issues as river access and the construction of a launch site for boats, canoes, and kayaks. 
No action taken.
C.
Board of Directors' Comments
None.
D.
Future Agenda Items
None.
9.
CLOSED SESSION

A.
Closed Session

PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Title:  Authority Manager

No reportable action.
10.
Adjournment
Meeting adjourned at 9:51 a.m.

	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST: Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  GD = Gerald Davis; LG = Leon Garcia; ML = Mark Luce; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent





