SCOPE OF WORK
CONTRACTOR shall provide COUNTY with the following services:

I.
DESCRIPTION OF SERVICES

Routine O&M

Wellfield O&M.  Using a GEM500 or equivalent unit, Contractor will monitor and adjust all of the Authority’s LFG compliance extraction wells a minimum of once each month.  Wells that require more frequent tuning will be monitored and adjusted on an as-needed basis. If these more frequent visits cannot be combined with another routinely scheduled visit, they will be considered non-routine. 

Adjustments to the flow rates will be implemented in an attempt to maintain compliance with NSPS/EG regulations and permit conditions, while meeting or exceeding the Authority’s and the LFG-to-Energy (LFGTE) developer’s mmBtu goals.  All data collected will be downloaded to a data management system or transmitted in electronic format to a location designated by the Authority.

Contractor will also perform minor maintenance (e.g., labor to replace damaged/worn flex hoses, monitoring ports, and flow control valves) on LFG collection components during wellfield tuning activities.  Materials/supplies used for minor maintenance will be obtained from on-site spare parts inventories maintained by the Authority. Contractor is available to assist the Authority in recommending, establishing, and maintaining this stockpile of spare parts.

Compliance Testing for LFGTE Wellfield.  Concurrent with monthly O&M services of the Authority’s wellfield, Contractor will also monitor, but not adjust, the LFGTE wellfield. Copies of this data will be given to the LFGTE developer the day of the testing with notification of extraction wells that are out of compliance with BAAQMD regulations.

In addition, Contractor will also perform the required follow up testing to determine if system adjustments and/or repairs have been implemented within the stipulated timeframes. Contractor will immediately inform the Authority regarding the compliance status of the LFGTE wellfield. This information will also be contained in the weekly email and monthly reporting efforts proposed in subsequent sections.

Quarterly Surface Emissions Monitoring.  Each Quarter, Contractor will conduct Surface Emissions Monitoring pursuant to BAAQMD regulations.  

In addition, Contractor will also perform the required follow up testing to determine if system adjustments and/or repairs have been implemented within the stipulated timeframes. Contractor will immediately inform the Authority regarding the compliance status of the surface emissions monitoring. This information will also be contained in the weekly email and monthly reporting efforts proposed in subsequent sections.

Leachate/Condensate System O&M.  Once each week, Contractor proposes to check this system to determine proper and efficient operation and effective removal of leachate/condensate from the LFG collection system and landfill.  Leachate/Condensate handling systems requiring more frequent attention will be monitored and maintained on an as-needed basis.  If these more frequent visits cannot be combined with another routinely scheduled visit, they will be considered non-routine.  Pumps and controllers will be inspected and maintained in accordance with current industry practices or the manufacturer’s specifications.
Flare Station O&M.  Concurrent with wellfield and condensate system O&M activities, Contractor proposes to check the flare station to determine if operation is in compliance with permit conditions on a weekly basis.  If the flare station requires more frequent monitoring, it will be tested and adjusted on an as-needed basis.  If these more frequent visits cannot be combined with another routinely scheduled visit, they will be considered non-routine.

Source Test.  Pursuant to Title V Permit Condition 12418 and BAAQMD Regulation 8-34, Contractor will conduct a Source Test for the A-2 Flare, annually.  Contractor will also submit the source test protocol and results to the BAAQMD.

Migration Probe Monitoring.  Again using a GEM500, Contractor proposes to monitor probes monthly.

Reporting.  In an effort to customize our reporting to the Authority’s needs, Contractor proposes to provide weekly email summaries. In these email summaries, Contractor will provide explanations of system performance (i.e., NSPS compliance status, need for repair/maintenance, explanation of shortfalls, non-routine site visits, etc.). 

Formal monthly reports will be submitted to the Authority 15 days following the end of the month. These reports will summarize all activities performed during the month and present collected data in a tabular format. Collected data will be checked against regulatory standards for compliance. Recommendations for data that is out of compliance will be made to ensure that progress towards compliance is being achieved.
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