Canuto Galindo

2700 Rossborough Springs Rd ( Marshall, Texas 75672 ( 817-526-4441 ( kanocgalindo@gmail.com

Recycling and Disposal Operations

· Experienced in the following fields: asphalt recycling, waste recycling, waste disposal and transfer station operations. 

· Remote site operations management, budgets and P&L reviews
·  Heavy equipment operations

Key Skills

	Recycling remote facilities 

Texas-California
Landfill & Transfer station facilities 

Texas-California-Kansas-Ok-TN-La

Asphalt crushing management
Power screen-crushers

Screens, Scalpers, Stackers
Recruiting, training, safety

	· Sales and Marketing               

· 4800 – 2500 Tons per day Landfills

· 500-800 TPD Transfer Stations

P&L capital and budgets 

Heavy equipment management

Loaders, excavators, dozers

	· Community relations

· Construction demolition, recycling
· Customer relations

Vendor management



Experience

	Sustainable Pavement Technology
	2016 to Present


	Regional Operations Manager of Central and Western Recycling and Disposal Operations, 2016 to Present
Managed day-to-day operations of Central, Eastern and Western Region, manage multiple Recycling facilities in California, Texas, North Carolina and Florida. Provide support to Managers to ensure daily key production goals
· Recycle 80% of waste and dispose of 20% Waste

· Maintain wet weather tipping areas

· Manage team operational production goals for various projects
· Heavy equipment maintenance 
· P&L reviews and budget responsibility
· Hiring, terminations and employee reviews and performance evaluations 
· Environmental compliance with federal and local governing authorities

· Oversee equipment and personnel dispatch to various parts of the country for various key projects.
Progressive Waste Solutions
	


District Manager of Landfill Operations, 2015 to 2016

Managed day-to-day operations of District, provided daily support to Landfill Managers in ensuring customer quality and budget operations of multiple landfills in Louisiana and East Texas 

· Managed business units grossing 13 million per year with a 62% EBITDA

· Managed sales team and weekly sales calls to increase revenue and customer base
·  P&L reviews of operations metrics
· Meetings with local city municipal, county agencies to ensure customer satisfaction, improve efficiency, renew contracts and negotiate new contracts
· Trained management team on Company policies, OSHA, and Environmental compliance with federal and local governing authorities
	WM
	2005 to 2014


District Manager of Landfill Operations, WM, 2005 to 2014
Managed day-to-day financial and disposal and Recycling facilities
· Developed efficiency-enhancing workflow/process improvements to reduce equipment variable and labor cost.
· Managed sales team
· Heavy equipment 
· Managed business units grossing twenty-two million per year with an EBITDA between 46% - 52%EBITDA
· Managed district safety policies and OSHA recordable
· Environmental compliance with federal and local governing authorities
	WCN, Lincoln, CA, Oklahoma, KS
	2000 to 2005


District Manager of Northern California Operations, 2001 to 2005

District Manager of Northern Oklahoma and Southern Kansas. 2000 to 2001

District Manager of Multiple disposal facilities. 
· Managed business units grossing twelve million per year with and EBITDA between 36% - 46%
· Managed recyclables 

· Managed district sales team
· Heavy equipment
· District Safety policies and OSHA recordables

· Maintained local and community relations

· Environmental compliance with federal and local governing authorities
	BFI, Tennessee, Louisiana 
	1990 to 2000


Landfill Manager, Carters Valley, 1995 to 2000

Interim Landfill Manager Middle Point Facility, 1993 to 1995

Operations Manager Woolworth Rd Facility, 1992 to 1993

Supervisor Woolworth Rd Facility, 1992 to 1993

Worked with District Manger at Woolworth road to learn facility management of 32 employees and tasked to relocate to Middle point facility in Tennessee and Carters valley facility to work on community volatile relations
· Worked on Bradley creek road project to enhance the safety and truck route traffic to and from facility. Bradley Creek project improvements that made it possible to reduce cost and accommodate increasing revenue and the safety of local residents and customer base
· Managed sales team and maintained community meetings
· Managed business units grossing nine to twelve million per year with an EBITDA 39% - 42%
· Managed district safety policies and OSHA recordable
· Environmental compliance with federal and local governing authorities
	Britt Construction, Lamesa TX
	1989 to 1990


Oilfield services division

· Oilfield foreman. 

· Constructed roads and locations for oilfield rigs

· Worked roustabout gangs on various oil field leases through West Texas and New Mexico

· Dispatched and supervised heavy equipment

· Operated Cat D8 & D6 Dozers, Operated Cat Excavators and Loaders

	Allstate Construction, Midland TX
	1984 to 1989


Oilfield services division

· Oilfield foreman trainee. 

· Worked oilfield roustabout gang through out West Texas and New Mexico

· Worked with heavy equipment operations division operated Cat D8 & D6 Dozers, Operated Cat Excavators and Loaders assisted in dispatch operations.

· Trainee oilfield customer service and customer calls

Education

	TCEQ Class A Solid Waste Environmental Certified
	2006-2018

	MOLO, Fresno CA
	2003

	Oklahoma Waste Exclusion Certificate 
	2003

	Louisiana State Class A Waste Management Certification, Shreveport Louisiana
	1992

	Midland Community College hours, Midland TX
	1987

	Central Texas Community College hours, Killeen TX
	1983

	Ft. Eustis Virginia Transportation School, Ft. Eustis Virginia
	1982

	Andrews High School Academic Diploma, Andrews, TX
	1981


Military

	US Army, Honorable Discharge
	1981to 1984


68M10, Aircraft and warehouse and inventory

	Fort McClellan Alabama, Fort Eustis Virginia, Fort Hood Texas
	


