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REQUEST FOR PROPOSALS FOR AN ECONOMIC ANALYSIS OF THE LONG TERM USE OF THE CLOVER FLAT LANDFILL AND THE ALTERNATIVES TO THE USE OF THE LANDFILL AND 
DEVELOPMENT OF ALTERNATIVE RATE METHODOLOGIES FOR CLOVER FLAT LANDFILL AND UPPER VALLEY DISPOSAL SERVICE
I.
PURPOSE

The Upper Valley Waste Management Agency (UVA) is requesting proposals for the purpose of hiring a consulting firm to:

1. Evaluate the economic viability of the continued use of the Clover Flat Landfill with comparison of various alternatives.
2. Develop alternative rate methodologies for the solid waste collection and disposal franchised companies, Upper Valley Disposal Service and Clover Flat Landfill.
II.
BACKGROUND
The Cities of Calistoga and St. Helena, the Town of Yountville, and Napa County formed the UVA in September 1992.  UVA was created to uniformly provide solid waste and recycling services for the benefit of all of the jurisdictions.  UVA and the franchisees entered into those franchises for service in 1995, which included rate methodologies.
Clover Flat Landfill (CFL) has permitted capacity to serve the present service area to the year 2020, which is the length of the term for that franchise.  CFL receives approximately 130 tons of waste per day.  Several other diversion activities occur at CFL.  There is a buy-back and reuse center, used oil and other recyclable hazardous wastes collection, and green waste chipping and storage.  The waste stream is static while operation costs continue to grow.

The existing rate methodologies have become cumbersome and a simpler, less controversial method is desired by both parties.
III.
PROJECT DESCRIPTION
The project consists of two primary tasks with overlapping impacts.  Some of the related information which is available for use includes:

· Past rate applications for UVDS and CFL,
· Collection and disposal franchise agreements, including the rate methodologies 

A.
LONG TERM ECONOMIC VIABILITY ANALYSIS

Alternatives such as direct haul of wastes to another landfill or transfer station site, as well as the development of a transfer station should be compared to the continuation of operations of CFL.  The costs for the use of CFL shall be determined for the remaining term of the franchise.  
B.
RATE METHODOLOGIES

The consultant shall develop rate methodologies for CFL and UVDS.  The consultant shall review the existing solid waste franchises and rate methodologies and other rate methodologies for similar operations for use in developing the rate methodologies.  The proposed rate methodology for the CFL must be consistent with the proposed rate methodology for the Upper Valley Disposal Service in respect to the timing of the resultant rate increases\decreases.  Various differences between the jurisdictions' collection services need to recognized and quantified.   

IV.
PROPOSAL SUBMITTAL REQUIREMENTS
The consultant shall submit three (3) two-sided paper copies and one electronic copy responding to the Request for Proposals in accordance with the project description and the following items:

A.
INTRODUCTION

A brief statement summarizing the most important attributes your firm and project director would bring to this project.  Present your understanding of the project and identify what you believe to be the key project issues. 

B.
QUALIFICATIONS

Discuss the overall capabilities of the organization.  Include a brief description of the firm's history, recent experience, organizational structure and a resume of top level management anticipated to participate in this project.
C.
PERSONNEL

Submit an organization chart showing the names of the project manager, and all supporting staff assigned to the project.  The specific responsibilities of all key personnel should be detailed along with the anticipated total effort, expressed in percentage of person-hours, to be provided by each member of the supporting staff, as well as overall firm time to be devoted to the project. 

D.
COST SUMMARY

Present a breakdown of the total cost and estimated person hours to complete each phase of the study, as described in section III, individually and jointly.  The proposer should also include fee schedules with hourly rates and an itemized fee estimate corresponding to the work as outlined in this Request for Proposals.  Final fees will be determined during the finalization of the scope of services and contract negotiations.

E.
SCHEDULE

Provide a project schedule for completion of project and for submitting reports after agreeing to the contract.  Attach a milestone chart indicating the length of time from contract approval to completion of each phase of the project.  The franchisees and UVA have a goal to complete the rate methodology changes by July 1, 2006.
F.
REFERENCES

Submit a list of at least three public entity references for whom similar or comparable services have been performed.  Include the name, mailing address and telephone number of their principal representatives.  

V.
WORK PRODUCTS
A.
MEETINGS

Meet with UVA staff, UVDS and CFL operators, as determined by UVA staff, to review work progress and obtain input.  Consultants will be required to participate in at least one public hearing.

B.
REPORTS

Supply UVA with an electronic administrative draft for review.  Supply camera ready printing masters with an electronic version of the final report.
VI.
GENERAL EXPECTATIONS
The final report will need to be easily readable and useable for staff, legislative bodies and the public.  The documents should effectively merge all aspects of the report information in a manner consistent with general accounting practices, and proposed and existing rate methodologies.  Proposals must state in sufficient detail the method to be used to accomplish the analysis, how data will be collected and analyzed, the sources of information which will be drawn upon and the expertise the respondent possesses to complete the analysis.  The consultant will need to work cooperatively with solid waste operators and government staff.

VII.
PROPOSAL PROCESSING
A.
INQUIRIES

Any relevant questions concerning this Request for Proposals shall be submitted to Jill Pahl, Agency Manager at the address below or during normal business hours at (707)253-4471.

B.PROPOSAL SUBMITTAL

To receive consideration, three (3) copies of the proposal must be received no later than 5:00 p.m. Monday April 10, 2006 at the address below.  All applicants who mail their proposals will be solely responsible for timely delivery.  They shall be firm and cannot be withdrawn prior to June 20.

C.CONTACT PERSON

All responses are to be submitted to the following person:

Jill Pahl, Manager
Upper Valley Waste Management Authority

1195 Third Street, Suite 101
Napa, CA  94559

VIII.
GENERAL ADMINISTRATIVE INFORMATION
This Request for Proposals does not commit the Upper Valley Waste Management Agency or any of the participating jurisdictions to pay any cost incurred in the preparation of a submittal or to procure or contract for services or supplies.  The Upper Valley Waste Management Agency reserves the right to accept or reject, or to modify or cancel in part or in its entirety, this Request For Proposals and any proposals received, and to waive any informality in the proposals received and to be the sole judge of the proposals acceptability.  Similarly, all responses to this Request For Proposals shall become the property of the Upper Valley Waste Management Agency and will be retained or disposed of accordingly.
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