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Report #1
1) Baseline data from which to evaluate the outcomes of all projects funded through Grant Agreement.
The baseline data relevant to this project is the historical disposal and recycling records for each venue.  Obtaining invoices for service from the venues or records from the service provider would be the two logical routes to obtain this information.  The Napa Valley Exposition (Expo) and Copia were able to provide invoices. We obtained service provider records for the Calistoga Fairgrounds and the Culinary Institute of America (CIA). Both types of records have their challenges for example: 

· Service provider coding of service on invoices is rarely self-explanatory

· Service provider records sometimes indicate the initial requested service level but do not always reflect actual service levels on-going

· Sometimes recycling service is not noted since there is no associated charge for it

· Most records are volume based so conversions are necessary

· Charges for services do not always reflect the rates listed on rate sheets and are not always consistent. 
The records for each venue are included in Attachment B.  One task that will be accomplished in the next several weeks is to meet with the hauler/service providers and clarify the records as much as possible to establish the baseline data. 
It is also important to note that particularly with venues, there is a high potential for fluctuations from year to year with variation in size and number of events, so we cannot measure success by comparing one year’s volume to the previous year’s unless we can verify that number and size of events was approximately the same. We will review baseline data with our venue contacts and discuss how to most accurately establish a measure for evaluation.  Most likely we will measure diversion relative to disposal instead of comparing 2005 to 2006 volume. We will also use the baseline data to demonstrate the savings that were realized already through recycling.
2) Description of the data to be tracked and how it will be analyzed during the grant period and after the grant terminates.

As indicated above, we still must determine what specific overall measure we will use to analyze the outcome and success of the grant activities. Over the next reporting period we will be assisting the venues in equipment selection, and development of educational materials. We expect to purchase and install these items by July 31 (according to our Implementation Schedule). Once the equipment has been installed we intend to use the following methods to track and analyze outcomes (as listed in our grant application) and other methods as determined appropriate and valuable. 
The following methods will be used to evaluate the effectiveness of recycling program.
· Visual observation by venue staff and Agency/City staff; BOTH recycling and trash will be monitored to assess the contamination level of recyclables, and to identify the recyclables that were not captured 

· Monthly monitoring and reporting by venue staff for the grant term and annually thereafter

· Monitoring and reporting by garbage/recycling service providers

· Informal surveys of participants/attendees will be conducted at events to evaluate awareness of program (for example: at the Home & Garden Show or Business Expo - “Where have you seen a recycling container today?”  “Can you list the items that can be recycled here at the Fairgrounds?” etc.)

· Cost of equipment and infrastructure purchased will be tracked and reported

· Survey venue staff (twice during project) to determine if the staff understand the program and if they have suggestions for improvements 

3) Statement of tasks or milestones implemented to date and a summary on the status of each.
List of accomplishments and milestones:
1. Prepared outline for initial site visits. (Attachment A) 
2. Conducted site visits at all four targeted venues in November. 
3. Wrote follow-up notes for each venue, identifying needs and next steps (Attachment B:1- 4) Although the notes are presented in an informal format, they provide a substantial record of the initial site visits. The site visits were extremely valuable and it was especially important to have representatives from the service providers/haulers providing input (the service provider did not attend CIA meeting since they had been to the site several months prior). 
4. Baseline data. Obtained best available records of 2005 disposal and recycling and entered information onto Excel spreadsheets. As indicated above, we will meet with service providers to clarify some of the questions we have about the records.(included with Attachment B for each venue)
5. Provided wording for incorporation into Napa County’s revision of Temporary Events License Application. (Attachment C)  
One of the milestones outlined in our implementation schedule is the development of a venue resolution and/or ordinance. As indicated in our grant application, the passage of AB 2176 prompted our consideration of a Venues Ordinance.  Since then several developments have caused us to reconsider whether an ordinance is the best approach. 
The California Integrated Waste Management Board developed a model Venues Ordinance as a tool to help jurisdictions implement AB 2176. The legislation specifically applies to large events (over 2,000) that charge admission and venues that serve an average of more than 2,000 individuals per day of operation. The vast majority (almost 100%) of the events in Napa County do not meet these qualifications although that does not preclude us from proposing an ordinance which could be geared to smaller events. However, since the Temporary Events License application is being revised - providing an ideal opportunity to add requirements for recycling -  and since we are working with the new service provider to develop a Special Event Recycling “protocol” flyer we want to see if we can facilitate special event/venue recycling with a voluntary versus regulatory (ordinance) approach first. 
The ordinance language provided by the CIWMB asks the event permit applicant or venue operator to develop a waste reduction and recycling “strategy” as part of the application or operations (including generation estimates, proposed actions to reduce waste, and verification of recycling).  An annual report requirement is recommended although determining a penalty for non-compliance might be challenging.  While these goals would pressure the event and venue managers to address waste reduction in a very pro-active way, our past experience with special events operations and the information we have gained through the site visits for this grant demonstrate that an “assistance” approach will be more effective than a regulatory approach.
All events held in the County must apply for a Temporary Event License. Napa County is currently in the process of revising its Temporary Events Ordinance and License Application. This presented a great opportunity to add wording about recycling. The wording we recommended was relatively brief in keeping with the format of the license application and “Temporary Events Manual.” We are working with the service provider to develop an outline of special events protocol (see below) that will be attached to each Temp Events License and Events Manual once developed. (Attachment C includes proposed wording and the ordinance with current proposed revisions.) 
6. Provided Large Venues and Events Model General Plan Language to staff at Napa County Department of Conservation and Planning for incorporation into the (in-progress) update of the County’s General Plan. Language was developed and approved by California Integrated Waste Management Board in 2005. (Attachment D)
7. Started review of 2005 temporary events permit applications for Napa County in order to establish list of event locations, attendance, and food and/or beverages served to help establish a County-wide baseline (for estimates of potential recyclables) and for future outreach efforts for special events recycling.
8. Met with City, County and Napa County Recycling and Waste Services (NRWS) staff to discuss strategies to formalize special event recycling protocols. New service contracts (in both City of Napa and Napa County) require the service provider to outline equipment and services available through the service provider and to provide this information to event organizers and general public.  City and County staff will identify complimentary services available through City and County as part of this process. 
9. Started research on equipment. 
ATTACHMENTS
A 
Outline For Initial Site Visits

B
Notes From Initial Site Visits, Photos, & Excel Spreadsheets With Baseline Data for:


Culinary Institute of America


Napa County Fairgrounds


Napa Valley Expo


Copia- The American Center for Food, Wine, and the Arts

C
Proposed (recycling) wording for revision of Temporary Events License Application


Proposed revision of Temporary Events Ordinance (for reference)

D
Large Venues and Events Model General Plan Language
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