Napa PHHWCF Quarterly Status Report
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Q4 2005

Customer Perspective

	 
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	TOTAL

	PHHWCF
	332
	349
	344
	490
	422
	481
	 755
	526
	573
	397 
	365
	 293
	5027

	CESQG           
	    7
	10
	3
	3
	9
	2
	2
	2
	4
	6
	5
	8 
	61

	TOTAL
	  346
	359
	347
	493
	431
	483
	757
	528
	577
	403
	370
	301
	5388
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Comments
· 75% of CESQG show up for their appointment
· Participation is heaviest on Friday and Saturdays between 1:00 and 4:00

· Percentage of CESQG’s has risen at the end of the year.

Total Waste Shipped (pounds)

	 
	Jan
	Feb
	March
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	TOTAL

	PHHWCF
	15,293
	20,777
	29,175
	60,300
	17,000
	54,550
	111360
	7243
	67641
	17,380
	20,610
	21,926
	443,255

	CESQG
	1,307
	1,675
	600
	1,025
	1,775
	250
	240
	682
	365
	852
	700
	1730
	11,201

	TOTAL
	16,600
	22,452
	29,775
	61,325
	18,775
	54,800
	111600
	7925
	68006
	18,232
	21,310
	23,656
	454,456
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Comments:


Waste numbers also are holding fairly strong.  Obvious change to CESQG participation over the last quater.

Total Reuse (pounds)

	 
	Jan
	Feb
	March
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	TOTAL

	REUSE
	2,713
	2,133
	2,558
	1150
	1275
	1600
	2273
	2172
	1200
	1300
	1100
	1000
	17,074

	TOTAL
	2,713
	2,133
	2,558
	1150
	1275
	1600
	2273
	2172
	1200
	1300
	1100
	1100
	17,074
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Estimated Cost Savings:
· Based on reuse of waste instead of disposal of the materials, the cost savings for the 4th Quarter can be estimated at $1445.00.

Business Perspective
	Business Name
	Date
	Weight Amount (Lbs.)
	CESQG Charges
	Drop-Off
	Pick-Up

	Blue and Gold Fleet
	10/01/2005
	108.00
	$62.00
	X
	

	Sterling Vinyards
	10/14/2005
	 81.00
	$281.63
	X
	

	Robert Sinskey Vineyards
	10/21/2005
	205.00
	$330.00
	X
	

	City of American Canyon
	10/28/2005
	100.00
	$71.80
	X
	

	Napa County Roads
	10/28/2005
	30.00
	$55.00
	X
	

	Scientific Environmental
	10/29/2005
	400.00
	$246.00
	X
	

	Beaulieu Vinyard
	11/04/2005
	299.55
	$357.88
	X
	

	Tuoro University
	11/11/2005
	240.00
	$192.00
	X
	

	California Conservation Corps
	11/18/2005
	20.00
	$52.00
	X
	

	Nukuro
	11/18/2005
	40.00
	$230.00
	X
	

	City of American Canyon
	11/18/2005
	100.00
	$180.00
	X
	

	 GVRP
	12/02/2005
	 32.00
	$46.00
	X
	

	Steiny & Co
	12/01/2005
	628.00
	$630.00
	X
	

	Polka
	12/05/2005
	20.00
	$45.00
	X
	

	Parry’s Pizza
	12/10/2005
	80.00
	$62.00
	X
	

	Tronex Technology
	12/09/2005
	320.00
	$230.00
	X
	

	Pine Ridge Way
	12/09/2005
	400.00
	$560.40
	X
	

	Long Meadow Ranch Winery
	12/16/2005
	100.00
	$180.00
	X
	

	City of American Canyon
	12/16/2005
	150.00
	$145.00
	X
	

	
	
	
	
	
	

	Total:
	
	3353.55
	$3,956.71 
	
	


Comments

· CESGQ program running smoothly with new system implementation.  No complaints in the past few weeks.

· Outreach Material Estimates (Inventory Used)
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	HHW Brochures
	153
	131
	210
	117
	68
	84
	168
	130
	120
	99
	279
	302
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