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June 30, 2004

March 31, 2004

December 31, 2003

September 30, 2003

500

$

302,275.23

            

 

$

226,157.66

            

 

$

137,274.49

            

 

$

218,752.89

             

 

500B

419.84

                   

 

209.66

                    

 

616.24

                   

 

740.68

                    

 

500C

1,509.74

                

 

3,684.80

                 

 

2,251.80

                

 

18.00

                       

 

Subtotal 

304,204.81

            

 

230,052.12

            

 

140,142.53

            

 

219,511.57

             

 

Lemon Street Hauls

60,304.36

              

 

53,658.18

               

 

145,773.54

            

 

94,944.42

               

 

Total FY 2003/04

$

364,509.17

            

 

$

283,710.30

            

 

$

285,916.07

            

 

$

314,455.99

             

 

Accounts Receivable

$

179,094.10

            

 

$

134,943.03

            

 

$

85,868.67

              

 

$

523,003.53

             

 

Lemon Street Hauls

53,826.66

              

 

57,498.66

               

 

40,646.34

              

 

52,100.73

               

 

Total FY 2002/03

$

232,920.76

            

 

$

192,441.69

            

 

$

126,515.01

            

 

$

575,104.26

             

 

COUNTYof NAPA

PAMELA A. KINDIG  
RODNEY CRAIG GOODMAN, JR., CPA

Auditor-Controller
Assistant Auditor-Controller

SUMMARY OF

ACCOUNTANTS’ REPORT

ON APPLYING AGREED-UPON PROCEDURES

Board of Directors

Napa-Vallejo Waste Management Authority

1195 Third Street, Room 101

Napa, CA 94559

We have performed the procedures enumerated in the engagement letter, which were agreed to by the Manager of Napa-Vallejo Waste Management Authority (NVWMA) on behalf of the Board and Manager of the Devlin Road Transfer Station, hereafter known as DRTS.  These procedures are solely to assist the designated parties with respect to the documents obtained in Step I of the Agreed-Upon Procedures as they pertain to the Revenues, Accounts Receivable and Allied Waste’s, hereafter known as Allied, fees for the DRTS for the nine months ended June 30, 2004.  This engagement to apply agreed-upon procedures was performed in accordance with the standards established by the American Institute of Certified Public Accountants.  The sufficiency of the procedures is solely the responsibility of the specified users of the report.  Consequently, we make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose.  A partial summary of our report dated November 14, 2005, as it pertains to the exhibits and the exceptions is as follows:

Summary of Exhibits

1. Summary of Accounts Receivable by Account Type (fees and interest not included): 
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2. Accounts Receivable over 90 days by Account (fees and interest not included):
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June 30, 2004

March 31, 2004

December 31, 2003

September 30, 2003

500

21,760.33

$           

 

22,350.83

$          

 

14,567.47

$            

 

13,674.86

$             

 

500B

196.32

103.06

390.42
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500C

327.62

18.00

-

                          

 

18.00

                       

 

Total FY 2003/04

22,284.27

$           

 

22,471.89

$          

 

14,957.89

$            

 

14,160.86

$             

 

Total FY 2002/03

5,910.60

$              

 

5,220.32

$             

 

4,832.74

$              

 

5,352.34

$               

 


3. Revenue Activity per the “General Ledger Transactions” 
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Year-to-Date

Jun-30, 2004

Mar-31, 2004

Dec-31, 2003

Sep-30, 2003

Cash

$

2,922,176.60

   

 

$

818,814.02

     

 

$

693,015.64

    

 

$

658,216.60

    

 

$

752,130.34

    

 

Credit Card

499,961.47

      

 

142,339.09

     

 

121,960.36

    

 

111,333.76

    

 

124,328.26

    

 

Accts Receivable

8,706,104.14

   

 

2,150,516.97

 

 

1,970,513.22

 

2,281,280.66

 

2,303,793.29

 

Keller Canyon

468,236.56

      

 

113,962.54

     

 

145,773.54

    

 

94,944.42

      

 

113,556.06

    

 

Bank Adj & Other

(6,917.88)

         

 

(752.75)

           

 

(4,846.39)

       

 

(480.65)

          

 

(838.09)

          

 

Total FY 2003/04

$

12,589,560.89

 

 

$

3,224,879.87

 

 

$

2,926,416.37

 

$

3,145,294.79

 

$

3,292,969.86

 

Total FY 2002/03

$

12,742,578.14

 

 

$

3,124,433.51

 

 

$

2,867,101.26

 

$

3,617,565.25

 

$

3,133,478.12

 


4. Cash Overages (Shortages):
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Summary of Exceptions/Recommendations

Accounts Receivable

A. We compared the “Accounts Receivable by Name” report as of December 31, 2003, March 31 2004 and June 30, 2004, to the activity in each client’s account for the respective quarters from the “Invoice Register-Summary by Customer Account Name” report and “Transaction Register” report.  We summarized the “Accounts Receivable by Name” report as of June 30, 2004 and adjusted the report by the exceptions noted below.
	Exception A.1:  
	April 2004
	D and L Foundry Supply, Inc.
	($1.08)

	
	(Corrected in May 2004.)


	Exception A.2:  
	July 2003 forward
	SJR Roofing and Sheet Metal
	$259.41

	
	(Error continues to increase by 12 to 13% each quarter.  Central Collections staff reconciles the activity in the HMS system to ensure all balances are accurate and are aware of this error.  This account will be resolved when these charges are written off.)


	Exception A.3:
	November 2003
	Cello & Maudru
	$91.80

	
	(Recognition of a refund check in October 2002 needs to be recognized in HMS.)


Recommendation A.1 to A.3:  We recommend that the Central Collections staff reconcile the activity in the HMS system to ensure all balances are accurate.  The reconciliation should include an examination of all accounts receiving interest and penalty fees, an examination of all accounts receiving manual adjustments, and a comparison between grand totals of the “Transaction Register” and “Accounts Receivable by Name” reports.  If discrepancies are noted during the reconciliation, they should be corrected and the supporting documentation should be included with the monthly information submitted to the Auditor-Controller’s office for review.  The Central Collections staff must research the activity in the accounts mentioned in exceptions A.1 to A.3 and resolve any remaining errors in the balances.
Exception A.4:  During the examination of the administration fees and interest charges posted by Central Collections to the “Landfill Fee” trust, it was noted that the amount transferred from the Central Collection’s trust account exceeded the amount collected for administration fees and interest payments.  The amount owed by NVWMA’s “Landfill Fee” trust to the Treasurer’s “Central Collection” trust as of June 30, 2004 was $150.70. 

Recommendation A.4:  It is recommended that the Treasurer’s office utilize a spreadsheet similar to Exhibit A-5 in determining the amount of Administration Fees and Interest that should be transferred between the “Central Collection” trust and “Landfill Fee” trust.

Exception A.5:  During the examination of the “Transaction Register” for the month of March 2004, we noted that $0.86 was written-off the balance due for Art Tech Roofing.  The adjustment writing off this balance was done in error; a write-off was not intended.  The balance of $0.86 remained from an unpaid portion of the November 2003 billing.  

Recommendation A.5:  Seek approval from the Board to write-off $0.86 from the Art Tech Roofing accounts receivable balance.

B. We compared the amounts charged based on the “Invoice Register-Summary by Customer Account Name” to the “Transaction Register”.

Exception:  An amount of $13.34 dated January 15 2004 was created as a new account receivable in the 500 account, but was not listed in the January invoice register.  The amount, which was owed by Budde Marc and Foster Scott, as a “No Pay” transaction, should have been created in the 500B account.  Central Collections transferred this amount to the correct account in March 2004.

Revenues

A. We compared payments made to the collection agency reflected on the “Transaction Register” to the “General Ledger Detail Transactions” reports.

Exception:  It was noted during the comparison of payments reflected on the “Transaction Register” to the “General Ledger Transactions” report, that in June 2003, refunds for May were produced from the “Landfill Fee” trust twice for $130.88.  The duplication has not been corrected as of June 30, 2004.
Recommendation:  The Treasurer’s office or Environmental Management’s office should reconcile deposits in the General Ledger to deposits in the Accounts Receivable account to insure the accuracy of the information posted to the “Landfill Fee” trust.

B. We compared credit card charges included in the “DRTS Cash Receipt Journal” to the “General Ledger Transactions” report.

Exception:  Ninety (90) variances were noted out of two-hundred and sixty-nine (269) summary charge slips for the nine (9) months ended June 30, 2004.  Credit card receipts in Allied’s “DRTS Cash Receipt Journal” were $611.96 greater than the amount posted to the General Ledger.

Recommendation:  Staff enter the payment type when the client enters the facility on the inbound scale.  However, staff may not be changing the coding if the payment rendered is different at the outbound scale.  If a ticket is closed before the payment type is changed, then a copy of the cash reconciliation for the day will need to be provided to the Auditor-Controller’s office to account for the discrepancy.

C. We compared the amounts reported on the “DRTS Cash Receipt Journal – Summary by Name” to the deposit slips and credit card charges, as maintained in the files of the Napa County Department of Environmental Management’s Office.

Exception:  A cash shortage of $4,642.13 was calculated for the fiscal year ending June 30, 2004.  This compares to a cash shortage of $1,216.26 for the fiscal year ending June 30, 2003.  

Recommendation:  If the self-hauler avoids the second window without paying or fills out a “no pay” sheet at the second window, an open invoice will result in the system.  The DRTS staff is researching how these open invoices are currently being accounted for in the system and whether a report can be produced on a daily and monthly basis to assist in the reconciliation of the cash.  

D. We compared the bank adjustments to the amounts posted in the “General Ledger Transactions” report. 

Exception:   There were thirteen (13) bank adjustments processed through the General Ledger during the nine months ended June 30, 2004 for an aggregate amount of $(211.80).  

Recommendation:  Scale house staff compute the deposit slips.  Staff that prepared the deposits should continue to ensure that deposits are verified and initialed by another employee at the DRTS while in their presence.  

E. We traced the tickets that were not paid at the time the transfer station was used and determined if they were paid at a later date.

Exception:  The following exceptions were found in the Short/No Pay Quarterly Report during the three (3) months ending June 30, 2004:  

· Payment was made by customer, but not noted in “Short/No Pay Quarterly Report” – One (1) exception.

· Appeared in 500B Transaction Register, and paid for by customer, but did not appear in the “Short/No Pay Quarterly Report” – One (1) exception.  

· Appeared in the 500B Transaction Register, has not yet been paid for, and did not appear in the “Short/No Pay Quarterly Report” – One (1) exception.  

· Has not appeared in either the 500B Transaction Register or the “Short/No Pay Quarterly Report” – Two (2) exceptions.

Recommendation:  A discussion needs to take place with NVWMA staff, the Auditor’s Office, and management of the Devlin Road Transfer Station to determine if the Short/No Pay Report is practical to continue or if the information can be obtained from the daily cash reconciliations.
F. We compared the “General Ledger Detail Transactions” report to the information obtained in the detailed break down of General Ledger Activity: 

	Exception F.1:  There were two (2) instances during the nine months ended June 30, 2004, where deposit information was not faxed by DRTS to NVWMA representatives in the Napa County Treasurer’s office.
	$1,934.13


	Exception F.2:  There were two (2) instances during the nine months ended June 30, 2004, where deposit information was not faxed timely by DRTS to NVWMA representatives in the Napa County Treasurer’s office.
	$6,766.68


Recommendation F.1 & F.2:  Continued effort by the DRTS staff should be made to fax complete deposit information to the County offices on a timely basis.
	Exception F.3:  There were fifteen (15) instances during the six months ended June 30, 2004 where NVWMA representatives in the Napa County Treasurer’s office did not record deposit information timely.
	$21,375.31


Recommendation F.3:  Continued effort by the Napa County Treasurer’s office staff should be made to record deposit information in a timely and accurate manner within the County’s general ledger, specifically the “Landfill Fees” trust.

	Exception F.4:  It was determined that there were two (2) instances where improper refunds were credited to the NVWMA General Ledger account.
	$0.25

&  $0.86


Recommendation F.4:  A correcting journal entry will be posted at the end of May 2005/ beginning of June 2005 for an amount of $0.25.  We recommended above, in Recommendation A.5 (Accounts Receivable), that approval be sought to write-off $0.86.  Continued effort by the Napa County Treasurer’s office staff should be made to record monetary information in an accurate manner.  
	Exception F.5:  It was determined that there was one (1) instance where a check was returned for non-sufficient funds (NSF) that was not recorded in 500C.  
	$18.00


Recommendation F.5:  Procedures have since changed, and now the Treasurer’s Office gives copies of returned NSF checks to both Environmental Management and to Central Collections.  
We were not engaged to, and did not perform an audit, the objective of which would be the expression of an opinion on specified elements, accounts, or items.  Accordingly, we do not express such an opinion.  Had we performed additional procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the Board of Directors and the managers of the Napa-Vallejo Waste Management Authority and Devlin Road Transfer Station and is not intended to be used by anyone other than them.

KAREN DOTSON-QUERIN, CPA

Internal Audit Manager
November 14, 2005
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		Account Type				June 30, 2004				March 31, 2004				December 31, 2003				September 30, 2003

		500				$   21,760.33				$   22,350.83				$   14,567.47				$   13,674.86

		500B				196.32				103.06				390.42				468.00

		500C				327.62				18.00				- 0				18.00

		Total FY 2003/04				$   22,284.27				$   22,471.89				$   14,957.89				$   14,160.86

		Total FY 2002/03				$   5,910.60				$   5,220.32				$   4,832.74				$   5,352.34
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		Account Type				June 30, 2004				March 31, 2004				December 31, 2003				September 30, 2003

		500		$		302,275.23		$		226,157.66		$		137,274.49		$		218,752.89

		500B				419.84				209.66				616.24				740.68

		500C				1,509.74				3,684.80				2,251.80				18.00

		Subtotal				304,204.81				230,052.12				140,142.53				219,511.57

		Lemon Street Hauls				60,304.36				53,658.18				145,773.54				94,944.42

		Total FY 2003/04		$		364,509.17		$		283,710.30		$		285,916.07		$		314,455.99

		Accounts Receivable		$		179,094.10		$		134,943.03		$		85,868.67		$		523,003.53

		Lemon Street Hauls				53,826.66				57,498.66				40,646.34				52,100.73

		Total FY 2002/03		$		232,920.76		$		192,441.69		$		126,515.01		$		575,104.26
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		Deposit Type				Year-to-Date				Jun-30, 2004				December 31				March 31				June 30				Year-to-Date		Mar-31, 2004				Dec-31, 2003				Sep-30, 2003

		Cash		$		2,922,176.60		$		818,814.02		$														$   818,814.02		693,015.64		$		658,216.60		$		752,130.34

		Credit Card				499,961.47				142,339.09																142,339.09		121,960.36				111,333.76				124,328.26

		Accts Receivable				8,706,104.14				2,150,516.97																2,150,516.97		1,970,513.22				2,281,280.66				2,303,793.29

		Keller Canyon				468,236.56				113,962.54																113,962.54		145,773.54				94,944.42				113,556.06

		Bank Adj & Other				(6,917.88)				(752.75)																(752.75)		(4,846.39)				(480.65)				(838.09)

		Total FY 2003/04		$		12,589,560.89		$		3,224,879.87		$		$   - 0				$   - 0				$   - 0				$   3,224,879.87		2,926,416.37		$		3,145,294.79		$		3,292,969.86

		Total FY 2002/03		$		12,742,578.14		$		3,124,433.51		$		$   3,617,565.25				$   2,867,101.26				$   3,124,433.51				$   3,124,433.51		2,867,101.26		$		3,617,565.25		$		3,133,478.12
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		For the Quarter Ended						FY 2003/04				FY 2002/03

		June 30				$		(522.07)		$		(323.70)

		March 31						371.85				802.93

		December 31						(390.04)				(1,096.13)

		September 30						(4,071.87)				(599.36)

		Year-to-Date				$		(4,612.13)		$		(323.70)






