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Minutes of the October 17, 2005
Regular Meeting of the Board of Directors
1.
Call to Order
The Upper Valley Waste Management Agency met in regular session on Monday, October 17, 2005 at 1:30 p.m. at the Yountville Town Council Chambers.  The Agency's Chair and Vice Chair were both excused from the meeting.  

Nominated and elected Bill Dutton as temporary Chair.  BW-MD-DD-BD-JP

AB
A
X
Chair Dutton called the meeting to order at 1:34 p.m.

2.
Roll Call
The following members were present:  Diane Dillon, Michael Dunsford, Bill Dutton, and Brad Wagenknecht.  Mark Luce, Joe Potter and Karen Slusser were excused.
3.
Pledge of Allegiance
Chair Dutton led the Pledge of Allegiance.

4.
Public Comment
No public comment was made at this meeting.

5.
Consent Calendar


A.
Approval of Minutes
The approval of the September 19, 2005 regular meeting minutes was continued to the next Board meeting.

6.
Administrative Items


A.
Large Venue Recycling Grant
The Upper Valley Waste Management Agency has been announced as a recipient of one of thirteen Department of Conservation (DOC) grants for the development of recycling programs at large public venues.  There were initially 118 applicants for this grant.  Recent state legislation has been passed requiring recycling programs at larger public venues, and the DOC grant money will allow the Agency to both develop new recycling programs and improve existing programs.  The four venues that will be participating in the grant program are the Calistoga Fairgrounds, the Culinary Institute of America, the Napa Valley Exposition, and Copia.  Board member Diane Dillon requested that staff consider requiring the inclusion of a recycling provision in the facilities' rental agreements, or perhaps charging a recycling deposit.
Approved the following actions relating to the large venue recycling grant:
1. Acceptance of the grant in the amount of $82,000 for large venue recycling; and 
2. Approval of a budget transfer increasing appropriations for fiscal year 2005-2006 by $60,000 with offsetting revenues.
BW-DD-MD-BD-JP

X
B.
CALIFORNIA INTEGRATED WASTE MANAGEMENT ACT
At the September meeting, the Board approved the 2003 annual report.  The State has posted the economic factors used to calculate the diversion rate, and staff will now begin work on the 2004 annual report.  The annual diversion rate will likely remain in the 52% range.  Beginning January 2006, Agency staff will be giving an annual activities report highlighting integrated waste management programs.
The California Integrated Waste Management Board (CIWMB) will be conducting the five-year review of the Napa Countywide integrated Waste Management Plan, which includes the Agency’s planning documents.  Staff has been working with the CIWMB to determine the exact parameters of the five-year plan review, and is assembling a committee to review the plan with representatives from the City of Napa, the City of American Canyon, the County of Napa, and the Agency.  The process is expected to take approximately six to nine months.
No action taken.
7.
FRANCHISES BUSINESS ITEMS

A.
Franchises' Status
Rate discussions are continuing, and staff had a very productive meeting with the company last Friday.  The forward movement is encouraging.
The final drip hose recycling event of the season is scheduled for October 28th.  The events held throughout the year have been very successful.

The coupons for this year's up valley tire recycling event have been mailed to all garbage customers.  Upper Valley Disposal Service (UVDS) has also put together a mailing list for no-address dwellings, such as apartments and mobile home parks.  The coupon is good for free recycling of up to nineteen tires at the Clover Flat Landfill.  
The monthly diversion report has been updated.  The format of the report will continue to undergo revisions, so that the information is more easily interpreted.  The summary report is the tool most frequently used by staff in reporting to the Board.
No action taken.
B.
Waste Management Companies' Issues
No issues were addressed at this meeting.
8.
OTHER BUSINESS ITEMS

A.
Manager's Report
St. Helena held the annual Hometown Harvest Festival.  Agency staff staffed a booth at the event, which was very successful.
The school recycling program has been reinvigorated with the recruitment of new coordinators at some of the locations.  The program has been a positive one for the Agency, and consistently successful.  Maegen Simmonds of the Napa County Department of Environmental Management has conducted a great deal of outreach, which has largely contributed to the program's continued success.  She will be speaking at some upcoming school assemblies, and approaches the program with a lot of energy, which motivates the students and gets them excited about recycling.
The numbers from the Coastal Cleanup Day have not come back yet.  Mike Champion, who had calculated the totals for past events, has moved on to a different position.  Divers at Lake Berryessa extracted materials from the lake floor, and the used oil grant program mascot, Bilgie, attended their event.
Yountville held its annual "Yountville Days" event.  Staff had a recycling themed booth, but foot traffic was slow.  
The final composting class of the season has been held.  Each year, classes continue to fill up, even though the program has been going on for the last eight to ten years.  It has proven to be a great outreach tool.
Staff met with the California Integrated Waste Management Board (CIWMB).  The CIWMB intends to develop a more comprehensive set of tools for teachers to use, which will roll out to schools over the next few years.
The City of Calistoga will be holding a hazardous waste collection event at the County Fairgrounds on November 5th.  Approximately 200 vehicles are expected to come through.
Staff has been working with Upper Valley Disposal Service on getting used oil recycling repayments that are offered to the Clover Flat Landfill and UVDS from the State Board.  The focus has been on putting together the documentation for the changes in management over the last few years.
Some improvements have been completed at the St. Helena used oil collection site.  The amount of used oil delivered to the facility is encouraging, and staff continues to work to make sure that the site remains healthy.

No action taken.
B.
Reports from Jurisdictions
The member jurisdictions submitted the following reports of current information relative to the Agency:
i.
Napa County:  The County is still in the process of transitioning to the new garbage collection services company.  The City of Napa reported that they are receiving more than 1,000 phone calls a day relating to issues with the new service.  The Napa-Vallejo Waste Management Authority finalized construction on a leachate transmission line.  The first phase of developing a construction and demolition diversion and recycling facility at the Devlin Road Transfer Station has been completed.
ii.
Calistoga:  Agency staff has been working with the City to try to increase recycling in the downtown area, using collection containers.  Staff has noticed that there has been surprisingly little contamination in the containers
iii.
St. Helena:  No report.
iv.
Yountville:  The town celebrated its annual Yountville Days festival.  There was a parade and several vendor booths set up, and Chair Dutton thanked staff for their efforts.
No action taken.

C.
Board of Directors' Comments
Board member Diane Dillon thanked staff for attending the Hometown Harvest Festival.  

The Board and staff agreed to cancel the November Board meeting.

No action taken.
9.
Adjournment
At 2:15 p.m., Chair Bill Dutton adjourned to the December 12, 2005 regularly scheduled meeting.
	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST:  Jill Pahl, Manager of the Upper Valley Waste Management Agency


KEY

Vote:  DD = Diane Dillon; MD = Michael Dunsford; BD = Bill Dutton; JP = Joe Potter; BW = Brad Wagenknecht
The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent
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