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CONCEPT FORM

(Fiscal Year 2005/2006)


	Contact Person

Amy Garden
	Telephone Number

707-253-4471
	Fax Number

707-253-4545

	Title

Environmental Resource Specialist
	Email Address

agarden@co.napa.ca.us

	Organization Name

Upper Valley Waste Management Agency
	Amount Requested
$ 82,000.00

	Mailing Address

1195 Third Street  Room 101
	City

Napa 
	State

CA
	Zip Code

94559

	Business Address

Same
	City


	State


	Zip Code



	County

Napa
	Grant Period



Start:   October  1, 2005             End:  December 31, 2007


Recycling Program History

Are you currently certified or have you ever been certified in any category by the Department of Conservation, Division of Recycling?

	If yes, please provide certification and/or registration numbers:
	NO


Have you ever had a certificate denied, suspended, or revoked by the Department of Conservation, Division of Recycling?

	
	Yes
	X
	No


	Project Description


Brief project summary:

The project addresses several of the most significant barriers to recycling at four large special event venues in Napa County. Equipment will be provided to facilitate collection of beverage containers at the point of generation, and to transport the collected materials to the point where they will be picked up by the local service provider. All four venues have the challenge of being large facilities, so that recyclables must frequently be transported substantial distances to points of consolidation.  All venues have multiple buildings in which special events are held throughout the year and large outdoor events are common during summer months.  Whereas each venue hosts a large variety of event type and size, recycling programs will need to be tailored to the venue’s particular needs instead of applying a one-size-fits-all approach.  Staff from Upper Valley Waste Management Agency and the City of Napa will work closely with the venues to provide technical support throughout the project.  

The grant would provide equipment for each site including: 1) various sizes and styles of indoor recycling containers appropriate to the need and use at each venue and, 2) a small vehicle for each venue to facilitate transport of recyclable materials on the premises from generation points to collection points. This equipment will increase the capture of CRV beverage containers primarily but will also include non-CRV glass, plastic, and metals.
The four target venues are 1) Napa County Fairgrounds, 2) The Culinary Institute of America – Greystone (CIA),  3) Copia – The American Center for Food, Wine, and the Arts, and  4) Napa Expo.  The Fairgrounds and Expo are special districts and the CIA and Copia are non-profit organizations.

Target audience:

The target audience is the thousands of attendees at special events held in Napa County each year.  The equipment and technical assistance will allow facility maintenance staff and management at the four venues to provide recycling at special events in an efficient and effective manner. Additionally, the project will attempt to provide guidelines for the venue management to share with third-party renters of the venues to encourage recycling.  In addition to special events, the CIA and Copia both house world-class restaurants and function as educational institutions as well. The project will ultimately serve a large number of County residents as well as visitors to the Napa Valley from all over the country, who participate in the events and other services offered at the venues.
The Calistoga Fairgrounds hosts over twenty large public events per year for 500-5,000 attendees (for example Cinco de Mayo, Jazz Festival, Napa Valley Classic Horse Show, and auto races), in addition to many smaller events and private parties annually for approximately 100-200 attendees per event.  The 4-day County Fair serves 10,000+.  The premises are also home to an RV campground with 46 hookups (busy most of the year), and a golf course and pro-shop.   
The Culinary Institute of America hosts 10+ events per year with 1,000 + attendees (for example ‘World of Flavors’ is a 4-day international event) and many smaller events.  The school offers classes year-round to both residential and day-use students from all over country. There is a restaurant and a gourmet retail store on the premises and the CIA is also a destination point for thousands of visitors to the Napa Valley each year. 
Copia – The American Center for Wine, Food and the Arts hosts classes, festivals, tours, exhibitions, trade shows, and performances year-round. Copia averages one event for over 1,000 attendees per month and the venue hosted an estimated 176,000 total visitors last year.  The Mustard Festival, an outdoor event in March for 5,000 attendees, is just one example.  In addition to the world class restaurant and culinary specialty store, a 3.5 acre organic, demonstration garden attracts many visitors to the site.
The Napa Expo hosts a variety of trade shows, fund raisers, exhibitions, concerts, receptions, rodeos, private parties and weddings year–round. The week-long Town & Country Fair (with over 20,000 attendees) and the Home & Garden Show (estimated 15,000 attendees) are just two examples of annual events.  Visitors to the RV campground would also benefit from convenient recycling options.
Region where project will take place:

The four facilities identified in this proposal are all located in Napa County.  The Napa County Fairgrounds is in the City of Calistoga, the CIA in St.Helena, Copia and Napa Expo are in the City of Napa.
Partner(s) and role(s):

The lead fiscal agent will be the Upper Valley Waste Management Agency (whose members include: City of Calistoga, City of St.Helena, Town of Yountville and Unincorporated Napa County ).  The Agency and The City of Napa will provide all project coordination. Other partners will be the management at Napa County Fairgrounds, the Culinary Institute of America, Copia, and Napa Expo.  The management at the facilities will help select appropriate equipment, assist in determining the operational components of the project, and be responsible for sustaining the programs on a day-to-day basis after the grant cycle ends.  
	Need


Summary of why the project should be funded:

Special events offer an ideal opportunity to capture recyclable beverage containers because food and beverages are often the focus of events, and large quantities are generated within a relatively limited timeframe.  Careful planning for a strong combination of appropriate equipment and adequate education can lead to a high success rate in diverting recyclables away from the waste stream.  

The two public and two non-profit venues identified for this project currently struggle with funding to maintain their existing services.  Despite the efforts of a few motivated individuals at these venues, beverage container recycling will not be successful until it is undertaken on a facility-wide basis. Because it is an ambitious project that requires a commitment of funding, grant support will go a long way to initiate, and establish a strong foundation for, sustainable programs 
With new legislation (AB2176) requiring Cities and Counties to take steps to assist large venues with waste reduction programs, this project will help establish essential partnerships to achieve these goals.  
How the community will benefit:

Successful recycling programs at these venues will reinforce “recycling away from home” behavior by offering convenient opportunities to participate.  A large number of county residents use these venues for community and recreational purposes annually.  Successful recycling programs will benefit the reputation of both the community at-large and the four venues by demonstrating to visitors from all over the Country that recycling is a priority in Napa County.  Both the CIA and Copia can model successful recycling practices for their students, so that the students can then take the successful operational practices back the o their respective facilities throughout the Country.
By increasing the volume of recyclables collected, the programs will help the communities reach their State-mandated diversion goals. 
Beverage container recycling obstacles the project will overcome:

The lack of appropriate infrastructure is the primary obstacle that this project will address.  We will provide equipment that will make the collection of recyclables effective and time-efficient.  We have seen that management at large venues is often reluctant to commit the additional labor and time needed to establish a program. Although the day-to-day labor needed to run a recycling program is rarely as great as perceived, the perception is often enough to prevent management from even trying.  Recognizing this, the Agency and City will provide technical assistance throughout the project to help design programs that address the perceived time/labor concerns in the planning stages.  The collection vehicles provided through this grant will allow the venues to “stage” recycling containers in different locations as needed for events and transport collected recyclables in an efficient manner. 
The Agency and City will serve as the link between the venues/facilities and the haulers.  We know what collection services the hauler is able to provide and understand that equipment compatibility must be addressed.  We will bring knowledge of, and experience with, various recycling equipment to the planning process.
	Support of Grant Focus


Describe how the project will support convenient beverage container recycling opportunities:

We believe most attendees at special events want to recycle but are not willing to hunt down a recycling container if opportunities are not conspicuous and convenient.  At special events, recycling must be made convenient at all levels from participation by the public (putting an empty beverage container in a convenient receptacle) to the staff who must collect and manage the beverage containers in an efficient way. “Convenience” will be a driving factor in designing these programs – in both equipment selection and the determination of operational details.  Although the venues are willing to entertain the concept of recycling, a lack of dedicated funds for equipment and staff time has thwarted recycling efforts.  If funded, this grant project will seek to correct this infrastructure problem and institutionalize a recycling program at each venue. This will help ensure the program’s sustainability.  
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