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Minutes of the May 5, 2005
regular Meeting of the Board of Directors
1.
CALL TO ORDER.

The Napa-Vallejo Waste Management Authority met in regular session Thursday, May 5, 2005 at 8:30 a.m. at the City of Vallejo City Council Meeting Chambers.  Chair Luce called the meeting to order at 8:37 a.m.
2.
ROLL CALL.

The following members were present:  Gerald Davis, Mark Luce, Lori Luporini, and Jill Techel.
3.
PUBLIC COMMENT.

Barry Christian of the City of American Canyon addressed the Board on developing access to the Napa River through the landfill.  He asked the Board to consider setting aside funds to hire a consultant to help with the planning process, stating that the1982 agreement between the State of California and the old American Canyon Sanitary Landfill company stipulated that the company would provide a non-exclusive route for public access to the Napa River.  
No action taken.
4.
Consent Calendar

A.
Approval of Minutes.

Approved the April 7, 2005 regular and special meetings minutes.  JT-LL-GD-ML
B.
ACSL Closure Construction Oversight.

Approved the 1st amendment to Authority Agreement #04-13 with Emcon OWT to provide construction quality assurance for the ACSL closure activities.  JT-LL-GD-ML
5.
Administrative Items

A.
Vice Chair Election.

Nominated and elected Gerald Davis to be the Authority’s Vice Chair.  JT-LL-ML-GD


A

B.
Public Hearing:  2005/2006 Fiscal Year Budget.

Staff incorporated the formula correction noted by Chair Luce at the April 7th Board meeting into the final budget for fiscal year 2005/2006.  The landfill will be closing, most likely this fall, prompting the release of the closure funds to the Authority.  Staff also anticipates the sale of the quarry sometime in the fall, for which Authority Counsel will attend a training session on June 2nd specific to the sale of surplus public property.
Chair Luce opened the public hearing at 8:47 a.m.  Barry Christian of the City of American Canyon re-stated his request made during Public Comment that the Board consider setting aside money to hire a consultant to help with the planning process of constructing access to the Napa River through the landfill.  Chair Luce closed the public hearing at 8:52 a.m.
Approved Authority Resolution #05-05 adopting the fiscal year 2005/2006 recommended debt service and operations budgets.  GD-LL-ML-JT

C.
2005/2006 Capital Improvements Budget.

Some of the capital improvements already in progress have recently been completed, prompting some changes to the capital improvements budget for fiscal year 2005/2006 included in this agenda packet.  The revisions will be implemented in the final capital improvements budget to be submitted at the June Board meeting, and will include year-end estimates, as well as future capital improvement projects, such as resolving the queuing issue at the scale house sometime this fall.

No action taken.

D.
Determination of Members’ Calendar Year’s Waste Quantities.

Determined the Members’ prior calendar year’s waste quantities to be used to set the next fiscal year’s weighted voting as described in Section 8.3(c) of the Authority’s joint powers formation agreement.  LL-JT-GD-ML

6.
Facilities Business Items

A.
Microturbine Electrical Agreement Award.
Approved and authorized the Chair to sign Authority Agreement #05-04, the Napa-Vallejo Waste Management Authority Landfill Gas and City of American Canyon Microturbine Facilities at the American Canyon Waste Water Treatment Plant Project.  LL-GD-ML-JT
B.
Leachate and Reclaimed Water Agreement Award.

Approved and authorized the Chair to sign Authority Agreement #05-01, the Napa-Vallejo Waste Management Authority Leachate and Reclaimed Water Facilities, to North Bay Construction Inc., of Petaluma, California, for their low bid of $968,897.45.  LL-JT-GD-ML

C.
Devlin Road Recycling and Transfer Station (DRTS), American Canyon Sanitary Landfill (ACSL), Oat Hill Quarry, and Permanent Hazardous Waste Collection Facility (PHWCF) Quarterly Report.

The landfill is operating well.  The air quality issues in particular have been dealt with in an efficient and timely manner, and the consultant has been very responsive.
Some leachate is being re-circulated into the south end of the landfill to aid in the cooling of hot spot areas, and the mound appears to be reducing.  The summer season with the drier weather will allow staff to better evaluate how well the new innovations (i.e. soaker wells, etc.) are working.
The DRTS showed a slight increase in tonnage this last quarter.
The 5-year permit review has been completed for the DRTS, and was approved by the Local Enforcement Agency.
The recycling and reuse area has been striped to help with the flow of traffic.  Also, the phone and electrical lines have been installed.

The construction and demolition facility is open and operating.  There were a few initial issues in dealing with the equipment, but they are getting resolved.
No action taken.

D.
Capital Improvements Project Update.

The microturbine project will be moving ahead, now that the contract for the electrical portion has been awarded.  Once the electrical work is completed, the trenching work will be completed.

The contractor for the fire sprinkler repairs is just waiting for the parts to come in, and then they will be able to begin the actual repair work.  The work will be done at night, when the facility is not open to the public.
No action taken.

7.
Other Business Items

A.
Monthly Financial Report. 

Pam Kindig went over the March 2005 financial and investment monthly reports.  No action taken.

B.
Legislation.

SB 625 expands existing notification requirements for the sale of surplus public property, but should not affect the sale of the quarry.

SB 420 would increase the required diversion reporting percentage from 50% to 75%.  Many cities and jurisdictions are concerned how this bill might increase program costs.

AB 177 addresses conversion technologies, which is a hot topic right now.  With a big technology push by both the waste management industry and the Integrated Waste Management Board, it may open up some program opportunities as new technologies are incorporated throughout the state.
AB 338 creates a requirement for the State to use old tire rubber for road construction and repair projects.

SB 926 would prohibit the importing of biosolids across County lines.
No action taken.

C.
Manager’s Report. 

Last month, the Authority Manager conducted a facilities tour for new Board members from the City of Vallejo.  The tour included the Lemon Street Facility, Vallejo Garbage Service, the City of Napa Materials Recovery Facility (MRF), the DRTS, the City of American Canyon Wastewater Treatment Plant, and the ACSL.

The landfill is still producing loads which exceed the Vallejo Sanitary Flood Control District’s local limits.  Staff has been able to identify the problem areas, and has been successfully using the leachate in the soaker well system.
The California Integrated Waste Management Board inspector assigned to the Authority comes from private practice, and has been very cooperative in developing innovations out at the landfill.  Staff is currently exploring the idea of irrigating the landfill cap during the dry season.

Staff received a letter of value from a broker for the quarry, which was previously appraised at $1 million.  The broker’s letter estimates the value of the quarry land between $5 million and $20 million.  The money from the sale of the quarry will be very helpful as the Authority looks toward Phase II of the construction and demolition project.

Staff did not find any grants specific to litter control programs, and is recommending a combination of a public education plan and a series of press releases about the vehicle code and imposed fees for code violations.  Staff will report back to the Board at a future meeting.  The Authority Manager noted that implementing such a program may mean further operational complications (i.e. queuing issues, load checks in multiple locations, etc.).
The SWANA Managers Conference is coming up June 6th through June 10th in Boulder, Colorado.  The Authority Manager will be presenting and moderating at this conference.  Board members interested in attending should let staff know as soon as possible.
The SWANA Wastecon Conference is September 27th through September 29th in Austin, Texas.  The conference has a large tradeshow, and training sessions directly related to Board member activities.

No action taken.
D.
Reports from Jurisdictions.

A.
Vallejo:  On April 23rd, the City participated in Earth Day Activities, including a combined electronic waste and tire collection event at Vallejo Garbage Service.  Staff believes the amount collected this year easily exceeded that of previous years, and includes a lot of material from the school district.  Additional activities took place in downtown Vallejo on Georgia Street, where several vendors and agencies had set up booths.  The City has contracted with VALCORE to conduct composting demonstrations, and a total of five classes are scheduled.  All participants will be entered into a drawing for a free composting bin.  A local citizens group held a community litter pick-up day, which covered areas from Hiddenbrook Parkway going into Napa County.  Construction and demolition diversion is going very well for the City; staff has received ten waste management plans from local businesses so far.
B.
Napa City:  The agreement with the County of Napa for use of the MRF has been completed.  The City Council newsletter had an article called “Building Bridges,” highlighting the solid waste services agreement.  The City is being recognized for the innovation of their diversion program.  The annual electronic waste event is will be June 10th and 11th at the Napa Valley College.  Composting classes are beginning, and are being organized in partnership with the Upper Valley Waste Management Agency (UVA).
C.
Napa County:  The County is working with the City of Napa on the June electronic waste collection event.  A drip hose collection event is being held this Friday, May 6th, at Upper Valley Disposal Service (UVDS) in St. Helena.  Next weekend, the UVA is hosting a household hazardous waste collection event; Saturday will be in St. Helena, and Sunday will be in Angwin.  Earth Day was celebrated at Connolly Ranch in Napa on April 23rd, and there was a lot of participation.  The Earth Day Poster Contest winners will soon be posted on their respective billboards.  County staff is developing a strategy to meet the new requirements for increased recycling numbers.
D.
American Canyon:  No report.
No action taken.

E.
Board of Directors Comments. 

Board member Gerald Davis thanked the other Board members for electing him as Vice Chair, and noted that Tony Pearsall is the new alternate Board member representing the City of Vallejo.  
No action taken.
F.
Future Agenda Items. 

Board member Jill Techel requested that staff report back at a future meeting date on the Napa River Access issue for the City of American Canyon.  The Authority Manager suggested that the Board will be able to better focus on this item once the landfill closure has been completed, which should be some time in the fall of this year.

Chair Luce requested that staff look more specifically into the logistics of levying a higher fee for untarped loads at the DRTS.  The Authority Manager agreed to try to meet with a court executive officer to discuss the policy for imposing the maximum fine for vehicle code violations, and to move forward with the public education and press release portion of the litter control program.

No action taken.
8.
Adjournment.

Meeting adjourned at 10:03 a.m.

	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST: Jill Pahl, Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  ML = Mark Luce; LL = Lori Luporini; PR = Pete Rey; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent




