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Minutes of the April 7, 2005
regular Meeting of the Board of Directors
1.
Call to Order.

The Napa-Vallejo Waste Management Authority met in regular session Thursday, April 7, 2005 at 8:30 a.m. at the City of American Canyon Police Department Conference Room.  Chair Luce called the meeting to order at 8:40 a.m.
2.
Roll Call.

The following members were present:  Gerald Davis, Mark Luce, Lori Luporini, and Jill Techel.
3.
Public Comment.

Authorized that the meeting be conducted pursuant to the revised agenda.  JT-LL-GD-ML
4.
Consent Calendar

A.
Approval of Minutes.

Approved the March 3, 2005 regular meeting minutes and the March 10, 2005 special meeting minutes.  JT-GD-ML-LL
B.
BYLAWS REVISION.

This item was pulled by Legal Counsel for the purpose of discussion and revision.

Chair Luce noted that the amended language under section 17 of the bylaws should be further amended to read, “…a regular or special meeting is cancelled…” in the last sentence.

Approved the 13th amendment to Authority Resolution #93-01 amending the bylaws of the Authority by changing the reimbursement language.  JT-GD-ML-LL
5.
Administrative Items

A.
ANNUAL FINANCIAL AUDIT.

Pam Kindig presented the audit, which included information regarding the bond refinancing.  The audit report has an unqualified opinion, and there are no management findings.
Approved and accepted the Authority's Fiscal Year 2003/2004 annual audit.  JT-LL-GD-ML

B.
2005/2006 FISCAL YEAR PROPOSED BUDGET.

Staff presented the proposed fiscal year 2005/2006 budget to be submitted for approval in May, and the anticipated disposal rates for the next fiscal year.  
No action taken.
C.
RATES.

This item was dropped from the regular meeting agenda, and will be addressed at the special meeting.
6.
Facilities Business Items

A.
TERMINATION OF AGREEMENT #04-03.
Due to additional requirements by Pacific Gas & Electric (PG&E), the contractor for Authority Agreement #04-03 (D.W. Nicholson) was asked to incorporate tasks not originally covered in the scope of work.  The change order was such that it could not be accommodated under the original agreement in accordance with State law.  As a result, staff requested the Authority to terminate this agreement.
Approved the termination of Authority Agreement #04-03 with D.W. Nicholson to construct the Microturbine Landfill Gas to Energy Facilities - American Canyon Sanitary Landfill and Wastewater Treatment Plant.  JT-LL-GD-ML
B.
REQUEST FOR BIDS FOR MICROTURBINE ELECTRICAL PROJECT.

Based upon the further requirements addressed in the previous agenda item, staff requested the Board approve the revised plans and specifications for the electrical portion of the microturbine project, and the authority to release a new request for proposals for the same. 
Approved the revised plans and specifications the for the Napa-Vallejo Waste Management Authority Landfill Gas and City of American Canyon Microturbine Facilities at the American Canyon Waste Water Treatment Plant Project, Authority Agreement #05-04, and authorized staff to advertise for bids and to set the date and time for the opening of the bids.  LL-GD-ML-JT
C.
CONSTRUCTION AND DEMOLITION (C&D) FINAL REPORT. (Continued from the March 3, 2005 regular meeting.)

This item was continued. 
D.
UNTARPED SELF-HAUL. (Continued from the March 3, 2005 regular meeting.)

Staff continues to work towards developing a solution for the issue of roadside litter, and is looking into grants for litter abatement.  Staff will report further at a future Board meeting.  No action taken.
E.
CAPITAL IMPROVEMENTS PROJECT UPDATE.

A mandatory walk-through for the leachate transmission line construction project was conducted April 6th.  Representatives from fifteen different companies attended, and the bid opening is scheduled for Monday, April 25th.  Staff will have the construction contract to the Board at the May 5th meeting.
Staff will talk with the microturbine trenching contractor to see if improvements can be made while the electrical portion of the project is in the process of being re-bid.  Completion of the work will be quick once the electrical contract has been awarded.
The Fire Marshall is in the process of reviewing the plans for the fire sprinkler repairs.  The approved plans should be back to staff within a week, and work can then immediately begin.
No action taken.
7.
Other Business Items

A.
Monthly Financial Report. 

Pam Kindig went over the February 2005 financial and investment monthly reports.  No action taken.

B.
LEGISLATION.

There is no current legislation relevant to the activities of the Authority.  In the future, staff will track pending legislation as requested by the Board.  No action taken.
C.
Manager’s Report. 

Several years ago, the Authority applied for a Cal Fed grant to restore a wetland area west of the landfill. The project would have involved excavating an old levy containing burn dump material, which staff had hoped to place in the landfill before it was closed.  The funding, however, never came through, primarily because of the appearance of unacceptable levels of lead.  Recently, however, there has been a renewed interest in the project.  With the landfill cap in place, the project now would cost more; even so, the area could be encapsulated with a cap both below and above, thereby preventing it from eroding into the San Francisco Bay.  
Mr. Barry Christian of American Canyon addressed the Board.  He has spoken with David Elias at the RWQCB about funding.  The EPA will be releasing a series of $200,000 grants beginning September 2005.  Additionally, Napa County Supervisor Mike Rippey had suggested to Mr. Christian that he speak with the Dept. of Fish & Game about managing the recreational aspects of the development project.
Staff is beginning to receive positive results from the soaker well system.  The carbon monoxide levels appear to be decreasing, and Emcon has done a good job for the Authority monitoring air quality.

As reported at previous Board meetings, the Authority has been experiencing periodic spikes in leachate samples from the landfill that violate the local limits for the Vallejo Sanitary Flood Control District (VSFCD).  Staff is focusing on the wells that appear to have a chronic toxicity issues, and may take those wells offline.  The ultimate goal is to be able to send all of the leachate to the VSFCD.
No action taken.
D.
REPORTS FROM JURISDICTIONS.

a.
Vallejo:  The C&D ordinance was effective March 21st, and the City is conducting training sessions for contractors to explain the new procedures.  Two waste management plans have already been processed.  For Earth Day, the City is holding an electronic waste/tire recycling event at Vallejo Garbage Service (VGS), from 8 a.m. to 3 p.m. on April 23rd.  VALCORE will be spending Earth Day at the Georgia Street Farmer’s Market.  City staff is working with VGS on including food waste with the yard waste program starting October 2005.
b.
Napa City:  Composting classes have begun.  Earth Day will be held at Connolly Ranch on April 23rd, where the poster contest winners will be displayed.  The City has submitted two concept papers to the Dept. of Conservation (DOC) in the hope of procuring more grant money.  The electronic waste recycling event at Napa Valley College will be on June 10th and 11th.
c.
Napa County:  Staff is researching DOC grants for recycling at larger venues, such as the Calistoga Fairgrounds, the Culinary Institute of America in St. Helena, and the Napa Valley Expo. The County is partnering with the City of Napa for Earth Day.  The Upper Valley Agency is continuing work on the rates and the household hazardous waste collection event is coming up in May.  School field trips are scheduled for the Up-Valley area, and the buses are paid for by the Agency.
d.
American Canyon:  The City is in the process of hiring an environmental program specialist, who will likely be the representative to the Authority, and has hired a new Planning Director, Barry Cromartie, who begins his new position May 9th.  American Canyon was one of only ten applicants whose grant application was accepted for a recycled water program.  This year’s Healthy People/Healthy Planet event is scheduled for May 7th.
E.
Board of Directors Comments. 

Board member Lori Luporini suggested that Bob Weil might attend a future NVWMA staff meeting to keep up-to-date on the progress of the litter abatement project.
F.
Future Agenda Items. 

None.
8.
Adjournment.

This regular meeting adjourned to the special meeting of the Napa-Vallejo Waste Management Authority Board of Directors at 10:00 a.m.

	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST: Jill Pahl, Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  GD = Gerald Davis; ML = Mark Luce; LL = Lori Luporini; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent
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