
UPPER VALLEY

RECYCLING AND WASTE MANAGEMENT

PUBLIC EDUCATION AND INFORMATION PLAN 

Calendar Year 2011
In calendar year 2011, Upper Valley Disposal Service and Clover Flat Landfill (“Contractors”), together with staff of Upper Valley Waste Management Agency (“UVA”), will continue to co-sponsor educational and informational measures directed to residents and businesses of agency member communities.  The following outlines the public education and information plan for 2011.
Purpose

The main purpose of the plan is to inform and motivate residents and businesspersons residing or operating within member communities to support and participate in waste reduction, recycling, composting, hazardous waste (HW) and other waste diversion programs or activities.  Contractors and UVA staff will attempt to measure the effectiveness of promotional activities whenever practical.  

Methods

Contractors and UVA staff will use multiple approaches to inform and educate the public, including, but not limited to, the following.

1. Quarterly Newsletters and Billing Inserts

2. Websites

3. Display Ads and Media Coverage
4. School and Community Group Presentations

5. Recycling Facility and Landfill Tours

6. Flyers and Brochures
7. Public Outreach at Community Events
These measures will inform the general public of the types of waste reduction, recycling, HW, and other waste diversion opportunities available and offer details on services provided by Contractors, including recycling and disposal activities at Clover Flat Landfill (CFL).   
The plan elements outlined below represent the support necessary to inform and educate the public and provide effective waste reduction, recycling, HW and other waste services to up-valley communities.

1.
Quarterly Newsletters and Billing Inserts
During 2011, Contractors will, in cooperation with UVA staff, produce and distribute to all business and residential customer billed accounts in the service area four newsletters; one each of a spring, summer, fall and Christmas season edition.  Contractors and UVA will have the option of including an additional insert in billings mailed to customers.
Contractors created a web-based option for customer payments in 2010.  In 2011, Contractors will include copies of newsletters and inserts with all of its electronically-issued customer billings or notices. There will be no charge for inserts that UVA provides or requests unless the additional insert(s) result(s) in additional postal charges.
Spring Newsletter - The spring newsletter will report on the previous calendar year’s recycling activities and services.  This may include quantities of materials recycled, changes from previous years, highlights, goals, and accomplishments.  It may also address relevant problems and how they were resolved or will be handled in the future. The specific focus shall be agreed upon by Contractors and UVA staff prior to development of a draft newsletter.
This edition will include a section on Earth Day and information on the county-wide home composting workshops.  It may also feature an announcement and description of tours available of the Upper Valley Disposal Service (UVDS) Materials Recovery and Composting Facility and Clover Flat Landfill (CFL).  This edition will also include a calendar and description of up-coming recycling and source reduction programs, activities and events.  It may also include information and clarification on specific material types or collection services, like single stream recycling for which more focus or education may be needed. If there is space available, Contractors may include an advertisement marketing harvest compost to farmers and landscapers.
Summer Newsletter - This issue may feature a local private commercial (business, agency or apartment complex) recycling success story. The summer newsletter will include notice of any adjustments planned to recycling, greenwaste, foodwaste or trash collection rates or rates at CFL.  It may also describe diversion and waste reduction activities at CFL, including all materials accepted, chart of fees, and details on recyclables diverted through recycling operations at the landfill. This edition will also include information on the countywide home composting workshops and a calendar of waste reduction and recycling activities.  Harvest compost advertisements may also be added if space is available.
Fall Newsletter - The focus of the fall newsletter will be greenwaste and pomace collection services, the availability of harvest compost, other soil amendments, and recycled mulch products. The article will include an update on success of diversion efforts, including information on quantities diverted from landfill. If space permits, this issue may also include an educational update meant to improve the quantity and quality of materials collected through the residential and commercial single-stream recycling programs or year-to-date report on recycling quantities.

Christmas Season Newsletter - This direct mail newsletter will provide season-specific information related to reducing waste during the holiday season, recycling tips, information on adjustments to trash and recycling collection schedules during the weeks of Christmas and New Years, Christmas tree recycling, or information on how to order special collections if needed.  Contractors typically mail this newsletter instead of waiting to include it with the January billings, as done with the other quarterly newsletters.  This allows Contractors and UVA to distribute pertinent information to the public before  the holidays. This newsletter will also include a calendar of upcoming waste reduction and recycling activities.  Additional information may be included in billing inserts.  
Newsletter Schedule




Copy Deadline
Final Draft Review
Mail Date
Spring Newsletter

March 1

March 15

April 1


Summer Newsletter

June 1


June 15

July 1

Fall Newsletter

September 1

September 15

October 3
Christmas Newsletter

November 25

December 5

December 12
Contractors and UVA staff will agree on issues and articles to include in the following edition of the newsletter at least five working days prior to the copy deadline. UVA staff will provide written text or graphical items to be added to the newsletter by the copy deadline. Allocation of newsletter space will be made according to mutual agreement between Contractors and UVA staff. Contractors will provide final draft versions of newsletters to UVA staff for review in accordance with the table above prior to submitting them to the printer.  UVA staff will provide copy ready billing insert materials to Contractors by the third week of the quarter.  If UVA staff uses other printing options, they will deliver the finished inserts to the billing center at least four days prior to the mail date.
Billing Inserts - Inserts may be printed on both sides and can be either pre-printed or delivered to Contractors in an electronic file (pdf).   Any charges (printing, collating, postage, etc) for producing or distributing inserts must be approved by Contractors and UVA staff prior to the start of production.  Billing statements are issued to commercial customers on a monthly basis, and to residential customers quarterly.  UVA or Contractors agree to inform each other of any plans they may have to include additional billing inserts 45 days prior to the invoice mailing date.

All billing inserts generated by Contractors will be sent to the UVA for review 5 full working days prior to submitting them to the printer.  All billing inserts generated by UVA will be sent to Contractors for review 5 full working days prior to going to the printer. 
2.
Websites
Contractors will coordinate with UVA staff to develop information on waste reduction, recycling and other waste management issues or activities for posting on Contractor’s website.  Contractors will post information on services it provides to residents and businesses of up-valley communities, charges for various levels of service, and hours of operation and contact information for waste reduction, recycling, HW, e-waste, and special waste recycling collections and disposal.  Contractors will maintain the UVDS website at www.uvds.com and will update the site routinely.  

Contractors will include on its website homepage an obvious link to Napa County website pages on waste reduction, recycling, greenwaste, composting, HW and waste disposal.  
UVA staff will post and update waste reduction, recycling, and disposal information on Napa County website pages and include links to Contractor’s and other websites.  
3.
Display Ads and Media Coverage

Contractors and UVA staff will solicit media coverage through public service announcements and press releases to local newspapers, radio stations, and television outlets.  Periodically Contractors and UVA staff will contact local newspaper, radio, and television news departments to encourage them to feature recycling-related activities or services in news articles. Contractors will conduct this activity a minimum of two times each calendar year.  

Contractors will place advertisements in newspapers and magazines of general circulation in the service area.  Newspaper ads will promote local activities, programs, or events.  Contractors will place 8-10 display ads in up-valley newspapers and publications in 2011. UVDS will collaborate with UVA staff in developing ad content and will provide a draft of each ad in a timely manner so that UVA staff may provide input, additions, or edits where appropriate so that publication deadlines can be met. 
4.
School and Community Group Presentations

Contractors and UVA staff will schedule and provide informative presentations to school classrooms or business and community organizations.  The presentations will be modified to accommodate the audience.  Contractors will notify the public of the availability of presentations through newsletters and websites.  


5.
Recycling Facility and Landfill Tours

Contractors will provide a tour program for schools, youth groups, and community organizations.  At Clover Flat Landfill, tours will consist of an overview of the existing waste disposal operations and the drop-off and buyback recycling center.  All groups visiting this site will have the opportunity to view the existing waste disposal and recycling operations.  A representative of Clover Flat Landfill will meet with the tour groups to describe operations, provide presentations and answer questions.   Tours of the landfill will be available to children over 10 years old and generally last about 45 minutes.  Contractors will make tour available on most landfill business days, weather permitting.  

At the UVDS recycling facility at Whitehall Lane, tours consist of an overview of recycling processing operations, vehicles, and composting facility.  A representative of UVDS will meet with tour groups to describe the operation, give a short presentation and answer questions.  The tours will take about 45 minutes, depending on the size and interests of the group.   
Contractors will provide tours year-round, weather permitting, with the exception of harvest season when the recycling center at Whitehall Lane is busy. Tours can be timed so the picnic area at Rutherford Grove Winery can be used for lunch.  
6.
Flyers and Brochures

Contractors and UVA staff periodically may produce informational flyers that describe ways to reduce waste, recycle specific materials, or subscribe to residential or commercial recycling or waste services.  Contractors and UVA staff will distribute these flyers to the general public or Contractors’ customers or potential customers.  Contractors currently offer flyers and informational literature for business recycling, foodwaste collection and composting, single-stream recycling, landfill charges, and rates for mixed and source-separated loads in debris boxes. In 2011, contractors will obtain input from UVA staff, then revise, reprint, and redistribute the Business Guide to Waste Management and Recycling. 

7.
Public Outreach at Community Events
Contractors and UVA staff will coordinate efforts to sponsor public educational and informational activities at 6 or more public events per calendar year (such as the St. Helena Hometown Harvest Festival, Yountville Days, Calistoga Earth Day Event, etc.) to promote waste reduction, recycling, composting, HW and other waste diversion activities.  Contractors will also offer information on services it provides to residents and businesses.  
Contractors will cooperate with UVA staff on efforts to assist community groups with waste reduction, recycling and composting of materials discarded at special events held in member agency communities.
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