Steve,
Thank you for your time and insight on this issue.
 

I think it is a very worthwhile project for many reasons and I hope it will be given due consideration.
 

The most important thing is that it will give our students the opportunity to know that they are making a difference, thus raising their consciousness' on eco-awareness.
 

While we were collecting cartons at Howell Mountain, there was a protocol we followed that eased the problem of liquids in the cartons and the need to separate them. I am certain that same protocol could be adopted at other school sites. As for the private sector, a reminder to be sure the carton is empty could be added to a notice that might go out telling residents that the cartons were to be accepted.
 

As for cost benefit, I still believe that there are weights and balances in life and this issue sides with civic responsibility not financial return. Being there is already a venue for the cartons overseas that is currently being used in South Napa, could this not be a joint effort making it more successful in terms of numbers of items in the recycling stream?
 

It seems that if there are already many other areas recycling cartons, why isn't the Upper Valley one of them?
 

No system is perfect, even the one that is presently in place, despite all of our best efforts. That is just the nature of peoples willingness or reluctence to recycling properly. I do not understand how the UVA Board would know that there are not enough cartons out there to make this a viable project.
 

I appreciate your time on this matter.
 

Respectfully,
Susan Bell
From: Lederer, Steven 
Sent: Thursday, December 17, 2009 2:05 PM
To: 'Susan Bell'
Cc: Dillon, Diane; 'Christy Abreu'; Briggs, David; Lederer, Steven
Subject: RE: info
Susan,

Christy forwarded your e-mail to me regarding the milk cartons. 

First off, I just wanted to mention that the decision about which waste streams should be recycled and which should not be is made by the UVA Board, not Christy and UVDS. These decisions are always made with a number factors in mind, including environmental benefit and cost (i.e. impact on rates). Those programs that show a reasonable return (i.e. take the most waste out of the waste stream for the best cost) are most likely to be adopted. 

The UVA Board has recently committed a good deal of rate payer funds to support such high impact recycling programs for construction and demolition debris, expanded plastics collection, and a pilot food waste program. While the investment in these programs has been significant, the resulting diversion has been significant as well. The landfill, which was scheduled to close in the 2020 timeframe, is now most likely going to last until near 2050.

In reviewing milk carton programs that have already been implemented (including at NCRWS), some number of issues have been pointed out. The containers often come in with significant liquids, picking the smaller containers off the assembly line is difficult, the volumes recovered are low, and the return from the resale market is low. Apparently the best markets are either to compost (though many composters report the containers don’t decompose well), or shipment overseas. 

In short, this is one of many programs that are “on the table”, but the UVA Board will have to weigh this program against other existing and proposed possibilities when they review the rates come this June. I will copy the full Board on this e-mail so they are aware of the issue. 

Steve Lederer
Director, Environmental Management/Animal Shelter/Green Business Program
Manager, Upper Valley Waste Management Agency

From: Susan Bell [mailto:sbell@hmesd.k12.ca.us]
Sent: Monday, December 14, 2009 2:47 PM
To: Christy Abreu
Cc: Briggs, David; dernst@sthelenastar.com; Dillon, Diane; karapdunn@sbcglobal.net; Carolyn Duryea; Staci Printz; Brian Forgie; jkelperis@sthelena.k12.ca.us; Tim Dewey-Mattia; Carolyn Sanders; Sandy Moreno

Christy,

We have not spoken for quite some time so I wanted to check in.  I am not sure what happened with the idea of separating the milk cartons from HMS for collection at your facility.

It is my understanding that your crew was just tossing them in with the regular trash.  What do you think about letting the entire school district in the Upper Valley have the same opportunity to indeed properly collect the cartons?  In my research, there has been much interest in other schools to get these cartons out of the trash and recycled properly.  Many people in the private sector are confused and frustrated as they have been putting their cartons in their recycle bins thinking that they are being recycled.  These folks were quite dismayed to hear UVDS does not accept cartons in the recycling stream at your facility.

The question was: Why? That is my question still.  I understand that you have a small facility, but I cannot understand why you can not sort one more item. I estimate there would be about 76,000 cartons collected from Upper Valley Schools which according to my research, should be enough to create a bale.  There would be even more if the private and business sector is included in this estimate.

If you have a venue (South Napa Recycling) that will assist in making this happen, what is the resistance? In our last discussions in Spring of 09, there was some sort of negotiations going on. What was the result?
Can you not either find the funding or charge a menial monthly increase in garbage bills to cover the cost of transporting the cartons?

I understand there is not big revenue in recycling cartons, but there is a HUGE civic responsibility on the part of UVDS to be a leader in the communities efforts AND desires to be GREEN.  I would enjoy hearing from you and I would be happy to meet with you to see how we can make this a much needed reality and positive step forward to enhance the UVDS’s reputation as a responsible and proactive part of the “GREENING” of St.Helena.  The solution is there, let’s make it happen.  Thank you for your time and consideration.

Respectfully,
Susan Bell
