EXHIBIT "A"
SCOPE OF WORK
CONTRACTOR shall provide AUTHORITY with the following services:

I.
DESCRIPTION OF SERVICES

DRTS Operations Contract Review:

1. Contractor shall assist the Authority in reviewing the current operations contract with the existing DRTS operator (Northern Recycling Operations & Waste Services, LLC).  It is understood that the contract has been in effect a little over a year at this point and the Authority would like to examine how it has been working for both parties.

2. Contractor shall interview the Authority Manager, Trent Cave, and the Manager of the DRTS operations, Greg Kelley, separately to understand any issues that have surfaced for both parties since initiation of Operations.

3. Contractor  shall compile information and meet with all parties to discuss if the contract requires amendment.

4. Contractor shall meet with an Ad Hoc Committee of the Authority Board to garner their input as well.  Under review would be the diversion guarantees and associated incentive payments and potential penalties through liquidated damages, special materials handling and rates.

5. Contractor shall assist in preparation of any proposed contract amendment.

These tasks assume a budget of up to 24 hours working with Authority Counsel for legal review and input.

II.
COMPLIANCE WITH GOVERNMENT CODE SECTION 7550.  As required by Government Code section 7550, each document or report prepared by CONTRACTOR for or under the direction of AUTHORITY pursuant to this Agreement shall contain the numbers and dollar amounts of the Agreement and all subcontracts under the Agreement relating to the preparation of the document or written report.  The Agreement and subcontract dollar amounts shall be contained in a separate section of the document or written report.    If multiple documents or written reports are the subject of the Agreement or subcontracts, the disclosure section may also contain a statement indicating that the total contract amount represents compensation for multiple documents or written reports.

