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MEMORANDUM
To: Planning Commission From: Charlene Gallina, Supervising Planner
Date:  November 18, 2020 Re: Shadybrook Estate Winery #P20-00158-MOD

Agenda Item 7B - Supplemental Information

The Planning Commission Staff Report prepared for the Shadybrook Estate Winery project provided a
compliance report for satisfying conditions of approval associated with P18-00450-MOD. Provided in

Attachment K is a chart summarizing the applicant’s compliance activities along with photographs on
completed items.

At this time, the applicant’s representative (David Gilbreth) has requested that a copy of the Joint Groundwater
Use Report identifying that groundwater usage for both Shadybrook Winery and Rapp Equestrian is less than
the combine water use allocation of 7.57 af/yr, and a copy of the Transportation Demand Management Program

plan, which provides suggested measures to the winery for reducing vehicular traffic also be provided to the
Commission for review and presentation by the applicant.

Furthermore, the applicant’s representative has requested that staff forward a copy of the Declaration of Phil
Rapp and Nancy Rapp associated with the Rapp Equestrian Center for his presentation. In response to this

information, Staff has also included a copy of the final approval letter for Rapp Equestrian Center P18-00197-UP
for reference purposes.

Attachments:
1. Joint Groundwater Use Report, dated October 14, 2020
2. Transportation Demand Management Plan for Shadybrook Winery, dated March 12, 2020
3. Declaration of Phil Rapp and Nancy Rapp Dated and Received December 13, 2019
4. Rapp Equestrian Center Revised Approval Letter for Use Permit P18-00197-UP

Planning Division Building Division Engineering Services Environmental Health Parks & Open Space
(707) 253-4417 (707) 253-4417 (707) 253-4417 (707) 253-4471 (707) 259-5933
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Shadybrook Estate Winery and Rapp Equestrian Center R s A
Joint Groundwater Use Report

INTRODUCTION

This report reviews the Napa County approved Joint Groundwater Usage for the Shadybrook Estate
Winery and Rapp Equestrian Center.

The Napa County approved Joint Groundwater Usage consists of a total of 7.57 af/yr. This report confirms
that the Joint Groundwater Usage is in compliance with the Napa County Use Permit requirements and
does not exceed Joint Water Usage of 7.57 af/yr. The actual Joint Groundwater Usage for the specified
year is 5.42 af/yr, which allows the aquifer to be recharged by 2.15 af/yr which is substantial.

As a component of the Napa County approved Joint Groundwater Usage, Shadybrook Estate Winery (APN
052-170-019 with an area of 11.37 acres) has a permitted groundwater usage of 3.41 af/yr per UP Mod
P06-01095-UP, and Rapp Equestrian Center (APN 052-170-018 with an area of 11.97 acres) under
common ownership, has a permitted groundwater usage of 4.16 af/yr per Napa County Groundwater
Permit 90-00051.

Pursuant to the Napa County approved Joint Groundwater Usage, the well on the Shadybrook Estate
Winery parcel has been serving the water needs jointly for both parcels since mid-August 2019.

JOINT GROUNDWATER USE

Below are the meter readings for the Shadybrook Estate Winery and the Rapp Equestrian Center parcel
wells from June 2019 to June 2020. The Meter readings for Shadybrook Estate Winery and Rapp
Equestrian Center parcel wells for July, August and September 2020 are also set forth below. Meter
readings were taken at the end of each month. Meter readings were provided by the client on October
9, 2020.

Page 1 of 3
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Shadybrook Estate Winery and Rapp Equestrian Center R s A
Joint Groundwater Use Report

Shadybrook Estate .
Winery Parcel Rapp Equestrian Center Joint Groundwater Use
(052-170-019) Parcel (052-170-018)
Well Meter Well Meter Monthly
Date Reading Date Reading Date Groundwater
(gal) (gal) Use (gal)
Jun 2019 700,600 Jun 2019 122,500 Jun 2019 -
Jul 2019 925,800 Jul 2019 263,100 Jul 2019 365,800
Aug 2019 1,126,700 Aug 2019 271,600 Aug 2019 209,400
Sep 2019 1,281,900 Sep 2019 271,600 Sep 2019 155,200
Oct 2019 1,509,600 Oct 2019 271,600 Oct 2019 227,700
Nov 2019 1,623,800 Nov 2019 271,600 Nov 2019 114,200
Dec 2019 1,757,400 Dec 2019 271,600 Dec 2019 133,600
Jan 2020 1,849,200 Jan 2020 271,600 Jan 2020 91,800
Feb 2020 1,942,700 Feb 2020 271,600 Feb 2020 93,500
Mar 2020 2,056,600 Mar 2020 271,600 Mar 2020 113,900
Apr 2020 2,131,200 Apr 2020 271,600 Apr 2020 74,600
May 2020 | 2,199,800 May 2020 271,600 May 2020 68,600
Jun 2020 2,319,000 Jun 2020 271,600 Jun 2020 119,200
Total 1,767,500
Shadybrook Parcel .
Estate Winery Rizfciﬁzloess;illa;o?gfgr Joint Groundwater Use
(052-170-019)
Well Meter Well Meter Monthly
Date Reading Date Reading Date Groundwater
(gal) (gal) Use (gal)
Jul 2020 2,598,500 Jul 2020 271,600 Jul 2020 279,500
Aug 2020 2,759,200 Aug 2020 271,600 Aug 2020 160,700
Sep 2020 2,905,800 Sep 2020 271,600 Sep 2020 146,600

Appendix 1 contains photos of the water meters for both parcels taken on October 9, 2020. The
Shadybrook Estate Winery parcel meter has a reading of 3,200,400 while the Rapp Equestrian Center
parcel has a reading of 271,600.

Since there is seasonality for Joint Groundwater Usage, only actual 12 months of Joint Groundwater Usage
should be considered for compliance. The Joint Groundwater Usage for both parcels combined in the 12-
month period from July 2019 to June 2020 is 1,767,500 gal/yr which equates to 5.42 af/yr. This is less
than the combined water use allocation of 7.57 af/yr.

Page 2 of 3
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Shadybrook Estate Winery and Rapp Equestrian Center R s A
Joint Groundwater Use Report

CONCLUSION

This report demonstrates that the Napa County approved Joint Groundwater Usage consists of a total of
7.57 af/yr. This report confirms that the Joint Groundwater Usage is in compliance with the Napa County
Use Permit requirements and does not exceed Joint Water Usage of 7.57 af/yr. The actual Joint
Groundwater Usage for the year is 5.42 af/yr, which allows the aquifer to be recharged by 2.5 af/yr which
is substantial.

Page 3 of 3
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Shadybrook Estate Winery and Rapp Equestrian Center R s A

Joint Groundwater Use Report

Figure 2: Meter reading at well on Shadybrook Estate Winery parcel (APN 052-170-019) taken on
October 9, 2020 at 6:30 pm.

Figure 1: Meter reading at well on Rapp Equestrian Center parcel (APN 052-170-018) taken on October
9, 2020 at 6:30 pm.
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Transportation Demand Management (TDM) Plan

The following section describes the proposed Transportation Demand Management (TDM) program for
employees and visitors of Shadybrook Winery. It should be noted that although most measures described
below are intended for employees and can be implemented relatively easily, typically the bulk of vehicle
miles traveled (VMT) and greenhouse gas (GHG) emissions are generated by visitors. This group
represents a greater opportunity for reductions, but their respective measures can be more challenging
to employ.

Ridesharing Program

Carpooling is one of the most common and cost-effective alternative modes of transportation and one
which commuters can adopt part-time. There are numerous benefits to ridesharing. Carpooling can
reduce peak-period vehicle trips and increase commuters’ travel choices. Further, it reduces congestion,
road and parking facility costs and pollution emissions. Carpooling tends to have the lowest cost per
passenger-mile of any motorized mode of transportation, since it makes use of a vehicle seat that would
otherwise be empty. Carpooling also provides consumer financial savings by decreasing fuel and parking
costs.

Ridematching

The greatest barrier to workplace carpooling is often simply being able to identify and travel with other
nearby employees. Fortunately, there are many services that can assist in pairing employees within the
same organization or across organizations. The most basic publicly available service is 511.org’s free
ridematching service. There are also various private ridematching providers (e.g. Zimride, RideAmigos,
Via, Scoop) that can effectively create carpool networks while making them safe and convenient for their
users. The Napa Valley Transportation Authority (NVTA) uses RideAmigos as a resource for local
employers as part of its V-Commute program. Appendix A includes information on a variety of programs
offered through V-Commute, 511.org, and the Napa Valley Forward pilot project currently being tested
by the Metropolitan Transportation Commission and NVTA,

Priority Parking

An easy way of promoting ridesharing is to designate priority employee parking spaces for carpools and
vanpools. The cost of this improvement is limited to the paint or sign used and can help market
ridesharing as a priority in the organization.

Tele-Work/Compressed/Flex Schedules

Telework (i.e. working from home), compressed schedules (i.e. working more than eight hours each day
and shortening the work week), and flex schedules (i.e. varying arrival and departure times to avoid peak
commute hours) are three of the most commonly employed scheduling means to reduce vehicle trips.
They are effective at reducing vehicle trips to work, particularly during peak commute hours.

Transportation Demand Management Plan for the Shadybrook Winery %{ .
March 12, 2020 R



Guaranteed Ride Home Program

Guaranteed Ride Home (GRH) is a program that provides a “back-up” ride to employees who use transit,
carpool, biking/walking, or other alternatives as their commute mode; in Napa, it is provided by the NVTA.
If an employee who carpools to work, so does not have their own vehicle, needs to leave work for an
emergency, such as a sick child or other unexpected need, they will be redeemed for the cost of taxi ride
to get them home. This is an important supportive measure to encourage employees not drive alone to
work and often goes as a welcome, but unused benefit.

On-Site Amenities

Although it is not a transportation program in itself, on-site employee and visitor amenities serve to
reduce vehicle trips. This can take many forms depending on the need. For example, providing lunch or
food options on-site allows workers and visitors to forgo midday trips.

Cash-Out

A cash-out program operates when employers pay their employees a cash incentive for the days they use
an alternative mode of transportation (transit, bike, walk, or carpool to work} to help reduce vehicle
commute trips and emissions. The cash value of the subsidy can be equal to the cost they would otherwise
incur for travel and would be offered to both employees who carpool to provide an equitable benefit.

Education, Outreach & Marketing

Transportation Coordinator

The presence of a staff person dedicated part-time to overseeing and managing the TDM program will be
helpful in ensuring the ongoing success of these programs. This would not be a distinct position, but
instead would be a role that is integrated into the on-site manager. The duties can include:

s Create and distribute employee transportation information welcome packets

« Maintain and update a bulletin board or other physical source of transportation information
» Distribute Napa Bicycle Coalition maps

¢ Monitor bicycle facilities

»  Administer the cash-out program

s Oversee and manage the Guaranteed Ride Home program

s«  Promote the ride-matching program

Welcome Packet for New Employees

New employees should be provided with a welcome packet containing relevant transportation
information. The packet could include maps and information from Vine Transit and the NVTA as well as
material regarding the organization’s ride-matching services, the guaranteed ride home program, and the
cash-out program.

’%@2 Transportation Demand Management Plan for the Shadybrook Winery
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Visitor Transportation Information

Providing guests with on-line information regarding transportation options for travel to the winery can
help encourage guests to consider non-auto or rideshare options. This information should be emailed or
mailed to guests as part of their registration confirmation process providing guests with the information
early on to assist in their logistics planning. Guests making appointments for four or more persons should
be encouraged to use private vans or a shuttle for their entire group.

Monitor Performance

It is important to continually monitor the performance of a TDM program and adjust measures as
necessary to ensure its success. Employers should conduct mode split and VMT surveys before the
implementation of a TDM program and each year thereafter to both make adjustments and use as
marketing material. Employee satisfaction surveys are also an effective way of ensuring a quality TDM
program.

Bicycle Benefits

Bicycle Parking

The provision of both short-term and long-term bicycle parking is important. Secure long-term parking
(e.g. bike lockers) is a critical component in encouraging employees to bike to work as the lack of secure
parking is often cited by employees as a deterrent. Short-term parking (e.g. bike racks) can be utilized by
employees or visitors and is generally an inexpensive way to accommodate travelers traveling between
wineries.

Changing & Shower Facilities

Bicycling to work can be an attractive option for employees, but it is less so if the employee appears
sweaty or unkempt after a long ride. By offering a basic shower and changing facility, employers give
workers the reassurance that they can still bike to work and appear presentable to visitors.

Shared Bicycles & Maintenance Tools

Many businesses have experience in providing one or more vehicles on-site for employee use during work
hours. Today, many employers are offering the same benefit in the form of shared bicycles for employee
or guest use. These bicycles are ideal for short trips and are a cost-effective way of providing a new
mobility option to nearby wineries or other destinations during the workday. Bicycles that are shared or
used by individuals can be serviced with simple tools such as a pump and tire patches that are kept on-
site.

Transportation Demand Management Plan for the Shadybrook Winery @g{ 5
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Study Participants and References

Study Participanis

Principal in Charge Dalene J. Whitlock, PE, PTOE
Transportation Planner Brian Canepa
Editing/Formatting Katia Wolfe

Quality Control Dalene J. Whitlock, PE, PTOE
References

Commuter Benefits Program Highlights, 511.org, accessed March 2, 2020,
https://511.org/employers/commuter-benefits-program/news
V-Commute, Napa Valley Transportation Authority, accessed March 2, 2020, https://vcommute.org/
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Resource Materials
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PUBLIC TRANSIT BIKE & WALK CARPOOL COMMUTER BENEFITS PROGRAM

WELCOME TO V-COMMUTE

IMPROVING THE WAY NAPA VALLEY COMMUTES

Welcome To V-Commute

The Napa Valley Transportation Authority (NVTA) V-Commute Program (Formerly Solano Napa
Commuter Information-SNCI) is here to help you understand what programs are available to you and
help you find alternative transportation options for a better commuting experience.

GET STARTED HERE




How to: START

A CARPOOL PROGRAM

Steps to Get Started

A carpool is two or more e Begin with an evaluation of your company’s and employees’ needs, and
individuals who drive to- identify potential carpoolers.

gether to work on a regular Develop Your Program

basis. In many areas, car-

Carpool programs may include an online ridematching site, incentives and
rewards, preferential parking, and a guaranteed ride home program. To get
started, develop policies and rules, and then design program materials such as a
and sustainable of all the transportation page on your intranet or website and registration forms. You may
also want to design carpool tags.

pooling is the most afford-
able, convenient, flexible

commute options available

to employees. e The 511 RideMatch Service gives your employees the option to limit their
match results to company-only employees, or to expand their search to all

A company-organized car- regional matches.

pool program can help to e Consider developing a carpool reward program including preferred parking

reduce parking demands, for carpoolers as well as prizes, and offer referrals to other employers who

save employees’ time and already have successful programs for advice.

money, and can be an e Offer a Guaranteed Ride Home program (GRH), internally or through an

economical way for your existing county program,
to ensure that in the
event of an emergency,
carpoolers have a free ride
is also an easy and low-cost home.

company to offer an addi-
tional employee benefit. It

program to coordinate.
Get the Word Out

The next step is to begin
marketing your program by
offering a transportation page
on your company'’s intranet,
promoting your program
through your employee
newsletter and in your new-
hire employee packets. Consider the following marketing options:

i !

e T T e T T T

8

e Posting your program on the intranet site you develop.
e Free customized flyers and sample newsletter articles.

* 511's representatives will participate in select events to promote carpooling
and vanpooling at your worksite.

e Announce the program at company meetings via email, on electronic signs
and bulletin boards, and by any other means available to you.

e Explain that carpooling is not a commute that employees are obligated to
make everyday day. One or more times a week still makes a difference.



Employer Benefits

local air quality.

Reduces traffic congestion within existing parking areas.

Improves employee morale and enhances your employee benefits package.

Increases productivity and reduces absenteeism and tardiness.

Provides an effective, low cost recruitment and retention tool.

Improves community relations by reducing neighborhood traffic and parking demands and helps to improve

* Assists companies to qualify for Green Business Certification or enhanced LEED certification.

Employee Benefits

e Saves money on commuting costs such as bridge
tolls, gas, and wear and tear on personal vehicles.

* Reduces stress - arrive refreshed, relaxed, and ready
to work.

e Establish new friendships with co-workers.

Community Benefits

* Reduces traffic congestion

¢ Reduces parking demand

* Improves local air quality

e Conserves fuel and resources

511 OFFERS FREE SERVICES AND TOOLS FOR EMPLOYERS
Want to help your employees find more efficient and economical ways to
getto work? 511 offers a variety of services and tools to help you assemble
a successful Transportation Demand Management (TDM) program at your
worksite. This service is provided at no cost to your organization by the
MetropolitanTransportation Commission. Services include:

ONLINE RIDEMATCHING
With just a few clicks on 511.0rg, the RideMatch Service instantly matches
your employees with other people making a similar commute.

VANPOOL FORMATION AND SUPPORT
Vanpooling may be an option at your worksite, and we can help you set up
vanpools from start to finish.

COMMUTE INCENTIVES

Employees who use commute alternatives to driving alone can benefit
from a variety of incentives, including commuter tax breaks, free bridge
tolls, carpool lanes and other financial incentives.

WORK SITE EVENTS
511's representatives will participate in select events to promote carpooling
and vanpooling at your worksite.



How to: CHANGE

TRAVEL BEHAVIOR THROUGH INDIVIDUALIZED MARKETING

Having a good marketing
strategy is essential

to the success of your
transportation program.
You can have the best
transportation program

in the world, but if your
program does not meet
your employees’ needs or
they do not know it exists,
you will have wasted your
time.

Individualized marketing
empowers employees to
make the best decisions
regarding their commute
options.

A marketing plan helps you
estimate program costs,
create realistic timelines,
and monitor your progress.
Organizations with
successful transportation
programs report that
marketing strategies help
them boost average vehicle
ridership (AVR).

What is Employer Individualized Marketing?

Put simply, individualized marketing is an efficient marketing approach that is
proven to affect travel behavior change. It targets people who are willing and able
to change their travel behavior.

In addition, statistical data is gathered to support evidence that companies offering
commuter benefits can reduce parking demand, mitigate traffic and change
employee commuting behavior.

What are the benefits?

More and more companies are exploring “green” initiatives these days; not just
to be environmentally responsible, but also to increase cost savings. The good
news about Employer Individualized Marketing is that it is offered at no cost to
your organization, and it puts valuable information directly into the hands of
your employees helping to improve their productivity and quality of life. Your
organization will advance to the cutting edge of sustainable transportation. Other
benefits include the reduction of your organization’s carbon footprint and your
contribution to a clean and sustainable environment.

How does it work, and what is required from us?

From an employer’s standpoint, this process requires minimal effort. The key
element to a successful Employer Individualized Marketing campaign is employee
communication. Therefore, the program will require a few hours of staff time to
assist in tasks such as posting and distributing information, and securing space
and resources for on-site events. You may consider providing the campaign with
company giveaways as incentives.

The following steps are the basic framework to follow in implementing the program
at an organization:

~
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“Before” Survey -This survey is conducted to find out how employees are currently
getting to/from work, and who would be interested in using commuting alternatives
or receiving information.

Segmentation — Respondents are then separated (or “segmented”) into groups
based on their survey responses. Those who are interested are more likely to
participate or change their behavior, so from this point forward all efforts will be
focused on them. Employees who are not interested will still have access to the
information, but will not be pursued further.



Motivation — Participants should be asked to fill out an order form requesting the specific type of information
they’d like. This can include transit schedules, bike brochures, maps, and pedestrian info, as well as materials from
specific regional organizations based on where each employee lives. On-site events may be held such as pizza
parties, information fairs, or ice cream socials to promote the campaign, answer employee questions, and reward
participants.

“After” Survey (Evaluation) — Some time afterwards all employees as surveyed again — those who participated
and those who didn’t — to capture any measureable change in commuting behavior that might have occurred.
An evaluation and final report are then generated assessing project and documenting company-specific behavior
changes.

What are the next steps?
e Schedule a meeting with your company marketing team.

o If your company has a Green initiative or other corporate goals, that message should be incorpo-rated into
your promotional materials.

* Consider the following strategies if your staff is interested in:
o Saving time and money, your marketing message should focus on the indirect benefits of time savings; use
a picture of people playing Frisbee with their kids or pet.
o Ifthe indirect benefit is cost savings; a picture with someone or a family laying on a beach in Hawaii.
o Ifthe indirect benefit is less stress; use a picture of healthy living.

* Schedule a meeting to customize the campaign strategy and design for employees.

* Market your program in multiple employee-facing ways:

New-hire packets

Payroll stuffers E-mails

Company newsletters

Company meetings

Employee bulletin boards

Social media, tweets, selfie pictures

Testimonials from program participants

Company benefits, health and safety or environmental fairs
Communication from upper management supporting the program.
Develop a commute program information page on your company intranet and provide the link in your
communications.

OO0 O0OO0OO0OO0OO0OOOO

SAMPLE generic and seasonal emails links

511 OFFERS FREE SERVICES ANDTOOLS FOR EMPLOYERS
Want to help your employees find more efficient and economical ways to  COMMUTE INCENTIVES
get to work? 511 offers a variety of services and tools to help you assemble Employees who use commute alternatives to driving alone can benefit
a successful Transportation Demand Management (TDM) program at your  from a variety of incentives, including commuter tax breaks, free bridge
worksite. This service is provided at no cost to your organization by the  tolls, carpool lanes and other financial incentives.
Metropolitan Transportation Commission. Services include:

WORK SITE EVENTS
ONLINE RIDEMATCHING 51's representatives will participate in select events to promote carpooling
With just a few clicks on 511.org, the RideMatch Service instantly matches  and vanpooling at your worksite.
your employees with other people making a similar commute.

VANPOOL FORMATION AND SUPPORT
Vanpooling may be an option at your worksite, and we can help you set up
vanpools from start to finish.
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Guaranteed Ride Home
Programs (GRH), also called
Emergency Ride Home
Programs (ERH), provide
employees with a free ride
home from work when an
unexpected occurrence
prevents them from using
their normal alternative
commute mode.

GRH programs encourage
more employees to leave
their cars at home because
they no longer have to
worry about being stranded
at work in the event of an
untimely incident such as

a personal emergency or
unexpected overtime.

. How to: START

A GUARANTEED RIDE HOME PROGRAM

Transportation is generally provided by cab or by car rental agencies. Costs for
the cab or car rental are either paid for directly by the program, or employees pay
for the expense and are later reimbursed. Restrictions are typically placed on the
types of emergencies that qualify for the service, and on how often employees
may use the service throughout the year.

Benefits

A GRH program may benefit employers by assisting employees to feel secure
in participating in an alternative commute program at their worksite. The
convenience of the program can help reduce any objections that employees may
have to riding public transit or to using a carpool and/or vanpool. Employees
can benefit from GRH programs by taking advantage of an economically viable
commute alternative without the concern of being stranded at work in the event
of an emergency.

Implementation

Employers should establish a
program that is customized to
their needs. Businesses that
maintain vehicle fleets may
allow employees to drive those |
cars as part of its GRH program.
Companies should consult with
their internal insurance manager ==
when utilizing their own vehicle
fleet for the GRH program.

Depending on availability, other
organizations could utilize cab
and rental car companies. The
employer would determine if rental car vouchers or reimbursements will be used.
Employees would be subject to the same rental car eligibility guidelines as any
person renting a car, and if the employee cannot rent a car, a cab service should
serve as a back-up.

When using cabs, several payment methods may be considered. Employees could
pay for the cab fare and submit a receipt for reimbursement. Or, employers could
develop an agreement with a local cab company that would allow employees to
pay with a voucher. The cab company would later invoice the employer for any
vouchers collected. Agreements may also include a pre-determined tip amount
for the driver.

Guidelines and Procedures

Implementation should include guidelines on the following topics:

* Program administration

Qualifying employees

Guidelines and definitions of emergencies

Limits on frequency (typically 3-5 times per year), and cost and/or distance
Payments, vouchers, accounting and logistics



A GRH program should only be used for unforeseen circumstances such as an illness (personal or family),
unscheduled overtime, and when a carpool or vanpool driver cannot take passengers home. GRH programs would
not include transportation to medical or personal appointments, or overtime requested in advance.

Once guidelines are established, a billing system is needed. If a company fleet is used, GRH charges should be
added to fleet billing codes. If a cab or car rental company is used, the program administrator should meet with that
company to discuss invoicing.

Some other billing considerations are whether employees will give the cab driver a voucher or submit the expense
for reimbursement, whether tips are to be rendered at the time of service, or if billing will occur per ride or monthly.

Program Maintenance

e Contractual agreements with external transportation service providers
¢ Internal promotion of the GRH program

e Updated employee registration lists

e Surveys or feedback forms on the success of your GRH program

Marketing the Program

Based on most studies, GRH programs are not used that frequently by employees, yet they provide a “safety net”
for employees who use an alternative commute mode. Therefore, when marketed correctly, it can be an essential
asset to your company’s commuter program, and might even be considered one of your program’s most valuable
selling points. You can use the GRH program to engage employees in further discussions regarding all of your
commute programs, and place it in the forefront when you advertise using any commute alternative. Some of the
methods you can use to market your GRH program are:

Including it as a benefit in orientation packets

Providing articles about it in company newsletters

Emailing all employees to promote and explain the GRH program
Making special presentations at employee events and meetings
Displaying special GRH posters and fliers throughout common areas

511 OFFERS FREE SERVICES ANDTOOLS FOR EMPLOYERS

Want to help your employees find more efficient and economical ways to
get to work? 511 offers a variety of services and tools to help you assemble
a successful Transportation Demand Management (TDM) program at your
worksite. This service is provided at no cost to your organization by the
MetropolitanTransportation Commission. Services include:

ONLINE RIDEMATCHING
With just a few clicks on 511.0org, the RideMatch Service instantly matches
your employees with other people making a similar commute.

VANPOOL FORMATION AND SUPPORT
Vanpooling may be an option at your worksite, and we can help you set up
vanpools from start to finish.

COMMUTE INCENTIVES

Employees who use commute alternatives to driving alone can benefit
from a variety of incentives, including commuter tax breaks, free bridge
tolls, carpool lanes and other financial incentives.

WORK SITE EVENTS
511's representatives will participate in select events to promote carpooling
and vanpooling at your worksite.



How to: START

ATELEWORK PROGRAM

Teleworking is working
from home or at another
location closer to home. It
is an option which permits
employees to work away
from their company’s
primary location with the
assistance of technology.

It is a rapidly growing
alternative to the daily
commute, and a result of

today’s changing economy.

One of the best attributes
of teleworking is that it
eliminates the need to

commute to and from work.

511 Employer Service Representatives can guide you through the implementation
process and provide you with the resources that are necessary to design a
successful telework program that best suits your company.

Teleworking Can Benefit Both Employers and Employees

Although telework may not be appropriate
for all jobs and all employees, it can prove
mutually advantageous for both employers
and employees. When implemented
properly, a telework program can reduce
expenses by decreasing the need for costly
parking and office space, and can also save
the time and resources spent on commuter
programs and benefits. Telework can also
eliminate the cost and valuable time spent
on commuting for telework employees.
Furthermore, telework can reduce the
overall impact of commuting on the
environment. In addition to the cost savings
and environmental benefits, studies
have shown that telework programs may
actually increase productivity, reduce
illness, improve retention, and raise
morale.

Implementation Steps

e Obtain management commitment

e Assign a program coordinator and forming a steering committee
e |dentify program objectives

e Establish selection criteria

*» Analyze technology needs and costs

e Draft teleworking policies and developing teleworker agreements
e Define a system for program reporting and evaluation

e Train managers in how to oversee employees working remotely
e Train employees and providing any additional equipment needs
e Evaluate and troubleshooting the program



Keys to a Successful Teleworking Program

The best telework programs are flexible and adaptable to meet the needs of your company’s existing culture. Your
company can execute a successful, dynamic, and cost-saving telework program by following these key elements:

¢ Implementing telework policies and agreements
* Training for managers and employees

* Offering support to staff during the pilot program implementation process
e Offering support to staff with the transition from a pilot to a permanent program

* Analyzing an overall telework cost-savings analysis

e Compiling data regarding trip and pollutants reduction

511 OFFERS FREE SERVICES ANDTOOLS FOR EMPLOYERS
Want to help your employees find more efficient and economical ways to
get to work? 511 offers a variety of services and tools to help you assemble

a successful Transportation Demand Management (TDM) program at your

worksite. This service is provided at no cost to your organization by the
Metropolitan Transportation Commission. Services include:

ONLINE RIDEMATCHING
With just a few clicks on 511.org, the RideMatch Service instantly matches
your employees with other people making a similar commute.

VANPOOL FORMATION AND SUPPORT
Vanpooling may be an option at your worksite, and we can help you set up
vanpools from start to finish.

COMMUTE INCENTIVES

Employees who use commute alternatives to driving alone can benefit
from a variety of incentives, including commuter tax breaks, free bridge
tolls, carpool lanes and other financial incentives.

WORK SITE EVENTS
511's representatives will participate in select events to promote carpooling
and vanpooling at your worksite.



How to: START

AVANPOOL PROGRAM

Vanpooling is a simple,
sustainable and cost-
effective method of
commuting to work. A
vanpool consists of 7 to 15
passengers who commute
together on a regular
basis. Vanpool programs
vary, but vans may be
leased, company-owned,
or member-owned and
operated.

Leasing vans through a
third party vendor is the
choice of many companies.
In addition to leasing

the vehicle, a third party
agreement includes
insurance coverage, a
maintenance program,

and 24-hour roadside
assistance. The third party
vendor will also help to
establish the vanpool itself,
provide marketing materials
and help fill vacant seats
whenever necessary. Third
party vans are leased to
employees in the vanpool
on a month-to-month basis
and the vans are employee-
driven and operated.

Steps to Get Started

To offer a vanpool program at your business or organization, contact your local
511 Vanpool Consultant.They will help you assess your company’s and employee’s
needs and identify potential vanpoolers. They can provide:

e Referrals to vanpool vendors. 511 Vanpool Consultants work closely with
regional vanpool vendors and can help you set up a vanpool information
session with a vendor of your choice.

Develop Your Program

Vanpool programs may include preferential parking, subsidies and rewards,
and a guaranteed ride home program. To get started, develop policies and
rules, and then design program materials such as a transportation page on your
intranet or website to promote available vans, and registration forms for riders
to join vanpools. A 511 Vanpool
Consultant can help you with:

* Information on start-up
subsidies and assistance
with parking permits, free
motor vehicle reports and '
FasTrak® toll tags (for
registered vans).

i

e Offer a Guaranteed Ride
Home (GRH) program,
(internally or through an
existing county program) to
ensure that in the event of
an emergency, vanpoolers
have a free ride home.

e Create a preferential parking program.

e Develop contests or incentive programs to encourage your employees to join
a vanpool.

Get the Word Out

The next step is to begin marketing your program by offering a transportation
page on yourintranet, promoting your program through your in-house newsletter,
and in your new-hire employee packets. Contact a 511 Vanpool Consultant to help
you promote and maintain your vanpool program.They can help you:

e Coordinate and promote educational sessions for your employees to learn
more about vanpooling, and to help you recruit riders and drivers.

e Define routes, times, meeting locations and vanpool procedures for all
participants.



¢ Design flyers and compose newsletter articles.

* Organize an on-site health and benefit fair or event so employees can speak directly with a 511 transportation
expert about commute options.

Sustainable for the Earth... Vanpools help reduce vehicle-caused air, water, and noise pollution, and conserve fossil
fuels.

Vanpooling is Sustainable for Your Employees

May reduce maintenance and insurance costs for each member’s own vehicle

Shared cost of gas

Lower parking costs (when available)

Toll-free bridge passage (registered vanpools with10-15 seats and FasTrak®)

Subsidies are available

May be free for the driver (depending on vendor)

Based on IRS Ruling 132 (f), employees can set aside up to $130 per month as tax deductible.

Vanpooling is Sustainable for Your Business

Increase employee retention and attract new employees

Increase productivity: employees in vanpools are less tired and less stressed
Employees are more likely to arrive on time and use fewer sick days
Consider WiFi-equipped vanpools for increased productivity

Enhance corporate image with green commuting options

Reduce need to provide parking

Expense deductions by subsidizing employee costs

Reduce payroll taxes with a commuter tax benefit program

Deduct van depreciation on company-owned vehicles

Provide a higher return on overall emission reduction

511 OFFERS FREE SERVICES ANDTOOLS FOR EMPLOYERS

Want to help your employees find more efficient and economical ways to
get to work? 511 offers a variety of services and tools to help you assemble

a successful Transportation Demand Management (TDM) program at your

worksite. This service is provided at no cost to your organization by the
Metropolitan Transportation Commission. Services include:

ONLINE RIDEMATCHING
With just a few clicks on 511.org, the RideMatch Service instantly matches
your employees with other people making a similar commute.

VANPOOL FORMATION AND SUPPORT
Vanpooling may be an option at your worksite, and we can help you set up
vanpools from start to finish.

COMMUTE INCENTIVES

Employees who use commute alternatives to driving alone can benefit
from a variety of incentives, including commuter tax breaks, free bridge
tolls, carpool lanes and other financial incentives.

WORK SITE EVENTS
511s representatives will participate in select events to promote carpooling
and vanpooling at your worksite.

For More Information, Contact a 511 Vanpool Consultant:

Michelle Mah
510-273-3648
mahmi@rideshare.511.0rg




How to: START

A VARIABLE WORK HOURS PROGRAM

A Variable Work Hours
Program is an alternative
to the traditional 8 hours

a day, 5 days a week work
schedule. It is a program
that gives employees
more flexibility and control
over both their work and
personal time.

When used in combination
with other 511 Rideshare
components, a Variable
Work Hours Program can
be a cost effective commute
alternative. It could also
serve as an effective
method of reducing
commute trips to the work
site thus decreasing traffic
congestion and improving
air quality.

Variable Work Hours can be implemented in three ways:
Flextime

With a flextime schedule, employees work five 8-hour days per week and have
the option to choose what time their days start and end, as well as the length
of their lunch break. However, it is usually required that employees remain
available during what are considered “core hours” in order to attend meetings
and company-wide events.

Compressed Work Week

In a compressed work week employees work more hours per day, but fewer days
per week. The most typical arrangements are the 4/40 and the 9/80 schedules. In
the 4/40 schedule, employees work four 10-hour days a week and then take the
fifth day off. In the 9/80 schedule, employees work 9-hour days but are off an
alternate weekday.

Staggered Work Hours

When using the staggered work
hours schedule, employers
stagger the employees’ arrival
and departure times from 15
minutes to two hours, thus
resulting in reduced congestion
in the parking lots, building
entrances, elevators, and streets |
adjacent to the work site.

Employer Program Benefits

* Increased productivity

¢ Improved employee morale and lower staff turnover
e Reduced tardiness and absenteeism

e Extended customer service hours

e Recruitment incentives

e Reduced parking demand and work site congestion

Employee Program Benefits

Improved job satisfaction

Flexibility in managing personal and professional schedules

Reduced commute times and stress

More transportation options including public transit, bicycling and ridesharing
Fewer logistical problems with child-care pick-up and drop-off arrangements
Reduced traffic congestion and improved air quality

Implementation Steps

e Appoint a project coordinator
e Determine the departments or positions for consideration
e Draft written policies and procedures



* Consult with union representatives, if appropriate
* Provide information to management and employees
* Announce and market the program to employees

During the implementation process, be sure to address any concerns regarding:

Scheduling
Holidays
Management issues
Employee issues
Staffing coverage
Consideration of federal and California specific labor laws'

511 OFFERS FREE SERV ANDTOOLS FOR EMPLOYERS
Want to help your employees find mors cient and economical ways to
get to work? 511 offers a variety of services and tools to help you assemble
sfut Transportation Demand Management {TDM) program at your
site. This service is provided at no cost to your organization by the
Metropolitan Transportation Commission. Services include;
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napa valley forward ‘

Commuting in the Valley
just became enjoyable!

We're excited to announce the launch of the Napa Valley Forward (NVF) Program
on January 27, 2020! Informed by our employer one-on-ones and the employee
commute surveys, we designed the program to help Napa Valley employees find
better, faster, enjoyable, healthier, greener, and more affordable ways to get to work.

Here’s what you need to know:

Will we receive any promotional materials?

Absolutely! We will send a Launch Toolkit the week of January
27th with bilingual information brochure, promotional fliers
and posters, and advertising signage.

How can my employees register?

All employees with email addresses on the employee
roster you provided will be sent an email with registration
instructions during the week of the launch. They will then use
their usernames to log in.

How else can | help?

In addition to promoting the program to your employees and
providing quarterly rewards for your employees, you will be
asked to provide an updated employee roster on a quarterly
basis to capture employee turnover. If you have concerns
with providing this information, we can also send you your
worksite’s current employee roster and you can just let us
know if any of them are no longer employees and should be
deactivated.

Will new hires be able to participate?

Yes! The employee roster will be updated on a bi-weekly basis.
Please, send the list of new hires by the first and third Friday
of the month to NapaValleyForward@steergroup.com.

=
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VISIT More information about the program?

Contact Jenny Hong, Program Administrator at Steer, at
NapaValleyForward@steeraroupicom; or Nicola Szibbo;
Rrogram Manager at MIliC, at Nszibho@bayareametro.gav




N V F . Commuting in the Valley
just became enjoyable!

napa valley forward ‘

We have lots planned for your employees!

#» Employees can sign up for a free transit pass to try transit!

Each participant who submits a request for a transit pass on
the NVF site will receive a 31-day transit pass.

If they log at least 10 round-trip transit trips in the first month,
they will receive a second 31-day transit pass.

#= Carpoolers who register their carpools and log at least 10
round-trip carpool trips per month can get $50 gas cards per
carpool for up to two months.

= We will also be running a Waze Carpool Pilot — more details
to follow!

 Vanpoolers can get $350 off the cost of their vanpool.

Employees who enroll into rewards and log their trips can
earn gift cards and other rewards. The more trips they log,
the more rewards they can earn!

- The individual who logs the most trips in a single month
will receive a premium local experience (wine tasting, gift
certificate, dinner, class, etc.).

- We have partnered with Lyft to ensure all participants have NVF 826
Guaranteed Rides Home (GRH) in case of an emergency or L
unscheduled overtime. Employees are eligible for up to four
(4) GRH redemptions per year with a max fare coverage of
$125 per trip.

Rewards

Y@
Napa Valley Forward also provides helpful information NVF 32e
on each worksite, resources for planning a trip, and help

finding a carpool or vanpool!

Rewards

\ PA Contact Jenny Hong, Program Administrator at Steer, at
NapaValleyForward@steergroup.com; ar Nicala Szibbo,
Pregram Manager at MTC, at Nszibbo@bayareametro.gov

3“ I More information about the program?
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napa valley forward ‘

The Metropolitan Transportation oy -
Commission (MTC) and our partners Why parﬂcnpate n Napa

are pleased to announce the Napa Valley Forward?
Valley Forward Program, an initiative
to assist Napa Valley employees to try Understand your own
alternative options for their commutes employer transportation
to work. The pilot program will run for challenges
two years with funding support from
the MTC, the Napa Valley Vintners
(NVV), and Visit Napa Valley (VNV).

Offer economic benefits
The goal of the program is to address + cost savings for both
persisting traffic congestion on Highway employers and employees
29 and the Silverado Trail by promoting
the use of sustainable modes of
transportation to get to work, such as
carpooling, vanpooling, biking, walking, YY) Attract and retain talent:
and taking transit into the valley. L1 “Keep Napa Competitive”

Move peapleiin
fewer cars through Take advantage of Equip employers Experiment, learn,
Highway 29 and today's emerging with tools and data adjust and repeat
Silverado Trail technologies

Core
Objectives
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Employer Participation Project Components

The Luum platform will serve as the foundation
for the pilot program. The platform will
consolidate all relevant travel information,
collect carpool and vanpool interest, and house
incentives for employees who log their trips on
the website. To ensure we reach all employee

All Napa employers in the hospitality or
winery industries are invited to participate in
the two-year pilot.

Once an employer volunteers for the
program, they will be asked for the following:

Sign a simple one-page contract
with Luum to establish the privacy
and security protocols;

Provide basic employee
information for set Up purposes,
including their first and'last names,
worksite, email address, and
employee |D;

Provide their insights regarding
their employee’s transportation
challenges, the best ways to
communicate with their employees,
and any commute-related benefits
or initiatives they've attempted at
their worksite;

Remain engaged throughout

the two-year pilot, such as their
assistance in hosting and promoting
on-site events. The Napa Valley
Forward project team will plam,
organize, and host the events.

groups, the platform will be available in Spanish
and English. A mobile app is also available for
easy logging and reward redemptions.

With support from the participating employers,
the first year of pilot program will be an
experiment to test out the different outreach
approaches, incentive structures, and new
mobility options. Employers are welcome to share
their ideas for effective strategies to assist their
employees get to work.

Project Team @ steer %Zk

The project will be led by the Metropolitan
Transportation Commission (MTC), in coordination
with Steer who will manage the development
and implementation of the commute management
platform, including liaising with participating
employers throughout the pilot period. Luum will
provide technical support with the development
of the commute management platform.

Ready to learn more about the program?
Contact Nicola Szibbo, Program Manager at MTC, at Nszibbo@bayareametro.gov;
or lenny Hong, Program Administrator at Steer, at lenny.Hong@steergroup.com
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Napa County Planning, Building
& Environmental Services

Deciaration of Phil Rapp and Nancy Rapp

I, Nancy Rapp. was married to Gerald Rapp (now deceased) andin 1977

through 1982 we purchased the property in the Coombsville area of
Napa County which we called the Rapp Quarterhorse Ranch for the
purpose of developing a commercial quarter horse ranch which
included breeding mares and foals, riding and training cutting horses,
reined cow horses, reined horses and related horse activitles, including
but not limited to largely attended sales and marketing events, We had a
very vibrant business through the years up to 1997 when we sold the
property and moved fo Texas. There we continued our business and are

still thriving and recognized nationally.

[, Nancy Rapp, know that my husband met with Mr. Hickey, at the time the
Planning Director for Napa County, fo discuss our plans for a commercial
quarter horse ranch. Mr. Hickey told Gerald to obtain the following
permits, set forth below, and that we could then begin development of

our commercial guarter horse ranch. And that's what we did.

So we applied and paid for and obtained :
(1) County of Napa Environmental Clearance For 28,000 Square Foof

Arena & Stables(May28,1982),
(2) Napa County Construction Application & Permit For 28,000 Square

Foot Arena and Stall Barn {Junel,1982):
(3)Napa County Construction Application And Permit For 2,241 Square
Foof Stables& Lab [August 2,1982);

All three items are attatched.
Consistent with our understanding | have also attached the

communication from James Hickey regarding the Board of Supervisors
August 18,1982) and Rapp Quarferhorse
tor of Napa County Environmental

Approval of Rezoning |
d cow horses, reining horses, and

correspondence to Trent Cave, Direc
Health referencing cutting horses, reine
mares and foails (January 1983). So we started our commercial

quarierhorse ranch with the proper permits.

[, Phil Rapp, am the son of Gerald and Nancy Rapp and | lived on the
Rapp Ranch property in Coombsville, Napa, Cdlifornia. | attended Mount
George and St. Johns and graduated from Justin Sienna High School.
When | was seven | fold my dad | only really wanted to be a cowboy and |
nave beern involved ever since.l had the good forfune to start at the Rapp
Ouarterhorse Ranch for many years and learn from my father and
conlinue in Texas. | have been competing and continue to competein

ricding cutting horses in various competitions across the nation, | have
the all time leading rider for over len years

earmed many awards and was
ive hundred

and lietime competition earnings of $9,500,000 { Nine million f




va

thousand doliars). 1 just completed my presidency term for the National
Cutting Horse Association and continue o be very involved with Ihe
organization.

During our ownership we had an average of mora than 40 horses and
somefimes as many as 100 horses with multiple marketing and sales
evenis including our first major sales event of over 800 people in 1983
(attached is the Napa Register newspaper article showing all the
activities). The commercial activities included at least 20 employees
including a fulltime bookkeeper and rmany horse owners, groomers,
slable hands, farrers, and 100s{ hundreds Jof combinations of cars,
trucks, horse trallers and guests. I've attached some additional
newspaper arficles which referred to the Rapp Equsstrian Center
regarding our history { News background, advertisements for our
bookkeeper, events and horses).

Through the years we had many similar activities.

At all times we believed that we had all the proper permits from Mapa
County and we were in full compliance with those permils. We
reasonably relied on all of those permits, and hod no reason fo think
otherwise, especially since we were ddvertising exdensively and were
known in the community and in the United States.

| declare under penalty of perjury that the faregeing is rus and correct.

Dated: /@2/53 L2019

W@?/mma %ﬁ%&
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Nahcy Ragh
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Napa Rider Among The Best

Quarter Horse enthusiast
Phillp Rapp will be com-
: peting at the 19th Annual
Amerlean Junior Quarter
Horse Assoclation World
Champlonshlp Show and
Convention in Tulas, Okla,,
July 31-Aug, 6,
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Phll Is among the 1,000
young people, 18 and under,
selected fo participate In
the show, Phil will be com.
peting with his registered
American Quarter Horse,
: Leo's Gunsmoke, in the cut-
Ung competition at the
how, The top ten youth in
: the natlon In each of the 28
events as well as two
entries per event from each
of the state junior assocla-
tlons will ‘compete for
i awards valued at almost
$30,000. Winners'of the 28
i classes will receive a
& trophy belt buckle bearing
i the inseription “World
t Champion,”

The AJQHA Convention
will be held in conjunction
with the show, with direc-
tors meeting In various
commitlee sessions to con-
duet the business of the
largest youth horse as-
soclalion in the world, The
1983-84 AJQHA offlcers will
be elected to represent the
8,000 plus members of the
AJQHA,

A varlety of other ac-
tivitles are scheduled for
. the seven-day show, In-
i cluding a barbecue, dance
@ and awardg banquet,

Philip {s the son of Mr,
and Mrs, Jerry Rapp of
Napa,
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country, as many as 800, attended a 2t Jerry Rapp’s Coombsville arez
high-style, high-priced auction and  ranch. Some 74 horses on the auc-

BUYERS FROM all over the Cutting horse competition Saturday -

tion block bronght a total of almost
half a million dolars, Cutting

horses are becoming an investment
for ranchers, competitors and busi-

nessmen alike. (Reglster photo by
Al Francis.)
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JERRY RAPP'S Saturday sale of ¥ |

rew the famous ag
Willlam Shatner of
above, was one of

those ina
autograph
glster phot

ttendance and slgned an
for this young fan, (Re.
0 by Al Francls)

By PETER WOODSIDE
Reglster Staff Writer

When 1t comes to selllng horges,
thers aren't tog meny people who
can match Jerry Rapp,

More than 800 buyers from nerogs
the country rolled Into Bl multl
milllon-dollar-raneh in Napa Satir-
day, When they left, close to $600,000
w%th of cultlug horses had been
sold,

Some of the buyers wera good ola’
boys from down South; others were
celebritles. and stil] others were
businessmen who hag probably
never been on a horse In thejr lives,

To understand why these buyers
would® travel hundreds and some-
Hmes thousands of miles fo plunk

« d0Wn ag much ag $30,000 for a horge,
iwdone musl flrst
. cutting horses,

take a lesson In

A8 Jerry Rapp telly It, up unti
about- 15 years ago the sport was
Hmited mainly to cutting horse afle
clonadog, .

It-was then that leaders In the
sport decided to up the ante fop

n
¥

| Auction Expensive

entering the competitions, Now,
Some purses equal §1,5 million, top.
ping those offerred In fhe pregti-
glous Kentucky Derby,

With the substantlally increased
purses, buying and breeding cutling
horses sudderly became more than
Just a sport; 1t hecame a multi-
million dollar huyiness,

Bapp.owns three stud horses at hig
ranoh that are valued at over $2
milllon, with ope bringing a $10,000
stud fee, Rapp-estimated sonie $30

milllon yorth of horses were at blg

heavlly-guardeq ranch over the
weekend,’ \

Whlle the sport has become big
business In the tast decade, It was
born In the early days of the West-
ern frontler,

Al that time there were few
fences lo keep ranchers’ cuttle
apart, Ay a result, ranchers were
forced to separate thelr steers from
large herds that Included caitle
from other ranchgs,

Thelr muscular, working hotrses
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 Substantial Tax Benefits

EXCELLENT PROFIT POTENTIAL

Napa Valley is the home \
of one of the country’s W=

[ "/ ;,_. .-_ . D
leddmg quarter-horse /7 %';3;
ranches, Rapp’s Quarter //go u;(‘ﬁm} '\'\\.,u/,"‘ 3

{4 SN ) Videl')’

Horse Ranch.

We offer both horses for sale
and horse breeding programs.

We believe the rapid growth in quarter
horse breeding (particularly for cutting
horses) by high income individuals is due fo
the substantial tax advantages and good
economic profit potential which breeding

offers.

It's a good business and we can
help you get in it

For more information, call or write:

e Jerry Rapp
iﬁ? Rapp’s Quarter Horse Ranch
=8 100 Rapp Lane, Napa, CA 94558

newest stallion center

RQHR — the largest and (707) 253"2600

on the West Coast:
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His heroes ,

have always |
; been cowboys

By STAN VAUGIIN
Reglater Staff Wrlter

Yhen Willle Nelson slngs the westera bollad My Hevor Hove Abvoys

Baen Conboys,! Phit ""ff <an tdeallly with Uie dyrice,

Vihon 1 %38 7 yaars ofd, my dad tock me to the Cow Palace Redeo,
ond § told him ) wanted Lo mest a real Sowboy, Dad arranged for me to
«malLao Capariile (l@rmlrw&ld»chmplm vgper end liatound .,

Cowboy) " recalls (ha 18-year.old Nupan, O] ot W rldo Leo's horsh

aroynd and our familles Became felends, .

“F've alwayy wanled fo be a Couboy, ever shck T can remember,

John Wayna weas my Koro,"

These diys ihe lanky Jusiinslen High Schoot suphomore hat hls owa
97743 and h's tiding praily Lail ia the saddle.

b August In Tulsa, Oklz., Rapp tods hia Korse, Topeppycka Peppy,
to an Amerlcan Junlor Quasiee florte Assocliton cuiling sompetilion
sworld's champlonship, Days faler, going againgt the best culllng horse
Tiders in {hz counlry, Rapd wen the 44, on-Pra ila {n Reng and
was a {inglut in (he e{en Non-Pro campeliilon — comlng avway with ¢
4addle, two wllver bell byckles and 51,460,

Rapp's world's ehamplanlhli performance will tclevlyed lonlfm o

v ESPN cable aporls neiwork, beglaning 3t 7:30, The §0-minvte
paclal will feature highlighls from the compellllon that drew 1,356
¢nlrles from {0 states and Canady.

1n eqlilng sompeltiions the horse and rider must single el one cowr
from 4 heed, working much {he Wy © shetpdog daes: The rider 1y oot
alowed to use the reins 1o dlrec) e horye but may urv heg prassure to
Xeep the horse worklog In (he rlfhl direcllon,

Riders acw given (wo-and3-hall minutes with the herd, Nullzcu(unl
ol lwo cows in that time, Riders 3cora belween 60 and 19 polnfs, with
10 belng everage, T consfdered excellent and anylhing higher rere, -
Cultars losk five polnts If they lose 8 cow biek b (hw a1, thres polnis
{F the borse acaiters the hord or brushes a cow ard he peln} If the rider
vsed the rain,

(Vs Impartant lo g1 & good workeud with exeh <ow,"" Ropp 131d onp
thternaon thls week afler & praclice session on thy app Ranch Iy eart
biapa. Riders must learn to read & herd of eatile quigkly, pick the righl
« . 989, ten Yet the horse do the werk,

"The Norss and zlder must bs & team, Lam Ulke one with Toprppycks
Peppy. We ste a team, & tough Seam, und IV's Loken a tot of watk ond
training {o gat thal way," the \anky young tider ssid,

"Afiitde s Impertant, You've ot o have the silllvde to win,
fegardiess U (s @ five<cen) sandy stlck o7 3 $50,000 prie, You have 1o
have hat attltude when you're up theres

The long hovrs of Iralning have begun to pey dividends for Rapp. In
the past 12 months Rapp has earned §10,000 0a his chestnut mare, ol of
1tput back 1 entry fees and Iralning cosis, 1 gel to vee the checks,
then give them (o my dud.”

The 13,000 Non-Pro eafrgory narp competes In 1 for #lders vihp have
Wwon taad than 15,000 In the past calendar yean, Ho'll oaly be able to
compels In tte Noa-Pro evenls — {or 1iders who o ol make adirect
Hving leadalng cuitlng horges = next year,
¢ The Natlonal Cutling Horaw Astoclallon fias yoveral maler evanls
" early, the ﬁlvrll{ vper Stakes and Derdy maklng up the spoct's
Iy lnnlr erown, Top rl Sers can eorn vpward of 150,000 8 year in prize
ey '

Ray ’; has bien rldlc[ nores llfhl YORI0 30l compeling In culilng
;vtn tor only three, 11's & full-llme spost, Jammed Ynle nsn-school
vy,

Ty;lully Ahe teen 13 up a1 6 5.m, ¢n sehoo} days. He hay breskiant
and does same homework, then It's ¢!f 1o schoal, By 3 p.m, he's back
homs and rlding in ons of the praciles Jrenay, Bylting o5 many o four

. I

. IN JUST tree years,
. Napn's Pult Rapp has'estaty
hed Blanell 4y one of (he

i 1op culling borae rlders In the
country, Last summer the g5

yearold won e Amerloan

Junler Quarter Jorse Asse-

clallen world's champlonstip

3 In Tuls, Oxta, He Iy atsp

n e counlry, despiie his
youlh and (ke Tact hepmluu
evens compelllions because
of wedool demands, In thy
F“l 11 months he his eacned
10,000 In compelltiony
tround the ¢ounlry and he'y
lookleg for ‘sn even belfer
:ho\vlnx w)mﬂ&hn elrcg‘u
earsup 2paln ia January, 3y
$redil Wiy muccess to ﬁ:cb

et
WA g,
PR

thy inrtiling of » wianip,

altilude by Cisrence Tye, it

former varally barebalf coaey

al Vinlage High, who worky

3l the Rapp Rarich ob weeke

ay allernoony, (Reglster
' phelas by Diek Hildebrasd)

S
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v * young horses (hrough thelr paces wilh the catily, Then thery's dinnor, M
" . . o+ y  TOra homewerk and lights oul by 9:30 p.m, . t
[ - " ' Ji# has baen homy only two woskends In (he pagt lght meathy, *H's
(20 s * dlfleutl lo ntake (rlends al schoa), because I gone to mysh, 1 can't
S o 0 lo danced, or foothall gomes, byl 1 have [riends of the cnwu!:. snd] ¢
b ";‘"""——M 00X forward 4 golng to the shows and 30ing tham,” Ropp sald, 3
Yy T Ris [olher, ronsh awaer Jar Rapp, lraases the Imporance of an
Cl /0*77.—:;_':“—?-—‘ educatlon to'hin pollls, soflspoken dun, Thal means ther 1 o cacuso
AN ¥ e Clwed fer lncomplets homework agslgnmenty, “If | have & weekers teport Lo
) CTEAAT dop I've got 4o do 1 al he show, or when T get home, 10s hard, bl I've !
\ RS gol lodo L.

TUspp 1k planning to aitend Cel Poly S3n Luls Oblapo after high sehodl,

¥ PhlEe e youngestof Jerey anditNoncy Rapp's threo chligran, Gerald. +
Jr. by a Mortas Corps lighter puol ard argarat is ¢ sludent ol L\v
Unlrerally of Oragon warking toward o {eachlng eredentlal, Phil Is thy
one viho wlll some day be running the ranch, .

a *H'3 & g00d bualness, My dad talls tells me sbout the bustnear
[ dolﬂdllnu 0 V¥ undersland when I take over (he ranch," Whe youngster
sald,

.

Jetry Rapp bovght the propesty at the zad of S¢cond Avarue in 1978
And darled bullding the ranch & yeor latwr, He sold e Holiday Ina at
{he San Franclsco [nlernationo) gm ster nearly 20 yeary, “eaticed”
and moved his lamly to HNapz In }vis.

Teday Rapp Ranch Is consldered one of thy finest quarter borae
breeding and Lralning itatons n the country, The radch has been pub up
{or sale Becausa It has grown lnlo 4 b, §or busineas Wan Jerry Napp
wanly {o handle, His Hdep of rottcemant was not werklag “lwelve hovra

The ranch 3618 43 belng handled by prestiglous Sotheby's International
Realiy, and the a1klng price wai not dlselosed, Rapp'y [nvestment In
the ranch has been estimated g4 17.§ million, Not I 8 g hurey bo yell,
Rapp sald he belleves the tamily will move (o & smaller operslion
somuwhere near Napa,
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A Rapps
o~ | Quarterhorse fgﬁ§27¢//
.

Rarnch
100 Rapp Lang, Napa, CA 94558 © (707) 253-2600

Cutting Horses January 17, 1983

Trent Cave, R, S,
Director, Environmental Health

Dear Mr. Cave,

Due to weather conditions completion of the septic tank system
at this time is impossible. We are requesting occupancy on
“the building.

" In addition during the interim use I Will agree:

1) That the entire sanitary system shall be completed,
as soon as possible, but in all events no later than

July 1, 1983,

2) That the County of Napa, through its Division of
Environmental Health, has my permission to enter the
property at any time to inspect, sample, and monitor
the interim use of the septic tank in order to determine
my_compliance with these conditions. .

3) That I shall confine all waste to the septic/holding
tank, and there will be no escape of waste from the

tank. .

4) That the holding tank be checked weekly and pumped
as needed by a licenséd septic ‘tank pumping company.
Written reports of each inspection, level of tank,
date of inspection and when the tank is pumped.
The septic tank pumping company must send your.office
a letter agreeing to submit such monitering reports
and to notify your office immediately if thelr service$

are terminated.

Mares and Foals 5) That if I fail for any cause to comply with all coh-
ditions I agree to immediately take all remedial
action as directed by the County including, if necessary,
my vacating the dwelling.
Rapp’s
Quarter
Horses
Do It All!




Rapps

Quarterhorse

Ranch

100 Rapp Lane, Napa, CA 94558 o (707) 253-2600

January 17, 1983
Page 2

6) That I agree to be responsible for all costs as may
be incurred by the County of Napa, which may result
from any legal or administrative action that may
be initiated to resolve any'failure to perform any
of ‘these conditions. '

Thank-you for assistance,
Sincerely,

GRR:1s

Mares and Foals ;

Rapp’s

Quarter

Horses
Do It Alll
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birds ORDINANCE NO, 721
f flo- AN ORDINANCE OF THE

hero BOARD OF SUPERVISORS

v OF THE COUNTY OF NAPA,
it ' I'd STATE Of CALIFORN|A,
have CHANGING THE BOUN.
an to DARIES OF THE
AGRICULTURAL
solus WATERSHED ZONING
DISTRICT AND BIRECTING
THE ENTRY OF SUCH
There CHANGE ON THE OFFICIAL
for ZON!NGMAP(RAPP- ORTH
. OFSECONDAVENUQ).
Bmell, " The Bosrd of Supervisors of
Kirue- the County of Napa does ordaln
btuffy  as follows:
1d SECTION ONE: Tha follow-

COld, ng parcels are rezoned from R«
mple, L:ATB-Y fo AW: 52-170-80, 52
vollen 170-18, 52.170-19,
mical SECTION TWO; The forego.

ing changes In zoning disfrict

odors boundaries shall be entered
' sen- promptly on the Officlal Zonling
nt of Napof the County of Napainac.
cordance with the provisions of

?tgggf {\%?&a County Code Section
petion  SECTION THREE: Any
b provisions of ordinance of the
AY D€ County of Napa In conffict
herewith sre hereby repealed,

and eifective upon the date this er-

AN ginskce becomes effective,

IS 3 SECTION FOUR;: This  or-
se, he dlance shall be shall take effect
. And thrrety (30) days after its pas-
d sage,

b able SECTION FIVE! This or-
0, dlance shall be published
ssNy  before the expiration of {Ifteen
{15) days affer its passage af
leastonceinthe Napa Reglster,
8 newspaner of general circula-
= Honcprlnted and published in
fhe County of Napa, together
L_ with the names of the members
S voting for and against the
same,
The foregoing ordinance wal
oing  read and passed at a regulay
meeting of the Board of Supery
$OD . visors of {he Counfﬁ of Napa,
State of Californla, held on the
31st day of August, 1982, by the
following vote:
E SUPERVISORS MARTZ,
MIKOLAJCIK,
CHAPMAN, CHEW AND
dby MOSKOWITE
NONNEOES: SUPERVISORS
E , ABSENT! SUPERVISORS
NONE

the /57 HAROLD

of MOSKOWITE

ce, Chairman of the Board of

Supervisors
Y, ATTEST:
FLORENCE W, CUN-
NY, County Clerk
By! /s/ AGNES DEL ZOMFPO
Clerk of the Board
) 21) ' 14)

&I OT e 4IOTESuT
article, and title of
County Code Ig reg
deleted in i1s entirely
SECTIONFIVE: §
of the aforesald che
cle, and tiile of the Ni
Code is amendad to
as foliows:
Sec, 5296, Storage,
An individual wa
system having a
yleld of lass tha
gallons per minute
a waler storage #
minimum capacit
thousand {3000} ¢
each dwelting unif,
SECTION SiX: 3¢
of the aforesald chap
and titie of the Na
Code s amended 1o |
as follows;
Sec. 5299, Timing ¢
of Building Permit
The Provisrons of tl
shall first be satlst
applicant’s expen
the Issvance of ar
permit for sald dw
SECTION sEV
provisions of ordina
County of Napa |
herewith are hereby
effective upon the dj
dinance becomes eff.
SECTION EIGHT
dinance shall take
fober 1, 1982,
SECTION NINE:
dinance shall be
before the explratio
(15) days affer ifs [
least once in the Nap
a neWspa;aer of gene
tion printed and pt
the County of Napi
with the names of th
voling for an againsi
The foregolng ort
introduced and ¢
regular meeting of #i
Supervisors of the
Napa, State of Callt
on the 10th day of Al
and passed at :
meeting of the Boar
visors held on the
August, 1982, by th
vole!
AYES! SUPER!
MARTZ, MIKOI
CHAPMAN, CH
MOSKOWITE
NOES: SURPER!
NONE
ABSENT: SUP
NONE

5/ HAROLD ai¢
Chalrmanc

of ¢
ATTEST:
FLORENCE W
County Clerk
By: /s/ AGNES DE
Clerk of the Bo:




HELP WANTED

SALESPERSON Wanted:
pply company
' a commis-
erson to

sloned sales
Cover Napa Val
ably paper & Tfaniorlal
les background

benefits, Resumae:
533, Santa Rosa, CA 95402,

SECRETARY - book-
keeper, Rapp Quarter
géoorose Ranch, 9 - 5, 253

/ Reception-

wrrnanintinn

Saturday, October 29, 1983

HELP WANTED Il

PART time LVN, Nlght
shift, small famjly opar.
ated skilled nursing faclls
Ity, Piner's, 224+7925,

PART time secrelary,
Real astate offlce, Satup.
days, Typing & analysls
skills necessary, May work
Into more hours, Applica.
tons only, 10 a,m, - 12
noon on weekdays only at
1139 Trancas St,

PRINTER - WORKING
SUPERVISOR

]
Lilmtnmnad wiewttd,.

e  mat

WORK WANTED 12

DRESSMAKING 'Wed-
dlng: Proms, & other occa-
slons, lndlvdeallzed per-
sona) service, 253-02) i.

ELEGANTE Defoliatlon
by the Mlichaelangelo of
gardeners, Trees 1o 257,
Call 226-9170,

EXPERIENCED House
Keeping & elderly care,
some cooklnﬁ, $6,00 an
hour, Must take clty bus,
Call 226-6598,

EXPERIENCED care-

WORK WANTED

SMALL business
keeplng, check ba
L statements,
quarterly returns
rates, Lisa, 257-2211

TRASH haull
Reasonable,
estimates, Call
252-4239,

ne

SODBUSTERS;
scape; sprinkler s

fences; arbors;
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: SNTERDEPARTMENTAL CLEARANCE .
DATE: _ 52782 ; Lo © RE: AR FIE No,_ 52—/720=/5

FROM: ‘&4% . DEPARTMENT NAMEW/@%&W :
[{eE M DEPARTME% ADDREssiﬁ w/f/ ﬂ&»

FORM BY:_

J ’ T '
TYPE OF DEVELOPMENTZ?.’M&K Wf/% FLOOD PRONE AREA YES NO

REMARKS
/—/*J -
—E T n
R MAY 281080

01\,{
51 ON"L‘;(

DIVISION ¢F
T T ENVIRONMENTAL HEﬁUH
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L
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.
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. :
:
: :
L A e T
T e e e —— & - -
. .. - pl o <
M——*—-.‘- - - - . - ° : -
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NAPA COUNTY

C%NSERVATION—DEVELOPMENT JAMES H. HICKEY
A

DEPARTMENT USE ONLY

30442
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PERMIT NO.
D PLANNING DEPARTMENT =~ DIRECTOR CONSTRUCTIO N
DONALD 1 oA LICATION AND PERMIT [25SSito s2=0-1s .
DONALD W. JONAS P CA © g
BUILDING CODES ADMINISTRATOR A P DATE 1SSUED Jupe I, — 19 82
rs
eau ISSUE CLEARANCE el efx[el [m le] |o] B
Building Address #20_Ghat Lane Public Works Dete
57650 PROCEDURE BY DATE
Owner RAPP: Gexald Phone 25 =
Mailing Planning Date Plans not Required
Address
CONTRACTORS LIC. NO, PHONE Fre Vool Bata Plans Received JL_ |5-21-82
General Self Site Checked
Addre.ss Environmental Realth/Sannation Date Plans Checked CE 5-28-82
Efectrica ‘Environ. Health: 6~1-82 e .
Blumbing VARIANCE  (INO  [JYES N, Application Approy L
Mechanical -
rafiitect USEPEAMIT [OnNO [JYes nNo.
ssigner \ Validarsd 8y .
Address DESCRIPTION OF WORK é / XZ’
Endineer NEWE] app.00  REPAIR(] CONVERT[] Dste =
Address Size No. of FEES R
LICENSED CONTRACTORS DECLARATION Sq. Ft. 28,000 — Stories 1 : 2
! hereby affirm that | am Ticensed under the provisions of Chaprer9 {commencing with " uilding .
festion 7000) of Division 3 of the Business and Professians Cade aean o mme sinfull | 29 p_1o£:B-1 Howet Valuation $ 308,800 ;
force and effect, . Proposed tse ‘ AMOUNT F
License Class . - li. Number - Arena znd Stal 1 Barn
Date Contractor Building Permit 703 |1 05
WORKERS' COMPENSATION DECLARATION
OWNER-BUILDER DECLARATION 1 hereby affirm that { have a certificate of consent to self-insure, or Plan Check 527 1 25
| hereby atffirm that | am exempt form the Contractor's License 2 certificate of Worker's Compansation Insurance, or a certified copy
Law for the following reason: thereof. R Electrical Permit 60 00
[} 1 as ownerof the Property, or my employees with wages as Palicy No. Company
their sole compensation, will go the wark, and the structure { } Certified copy is hereby Furnished, ’ Pl inq Perm;
Is-1ot intended or offered for sale. { } Certified copy is filed with the county building inspection umbing em.m 32 30
{ 1. 3s owner of the property, am exclusively <cantracting with - department or county. department. . .
ficensed contractors to construct the project. | Date: Applicant: Methanicat Percaiz
{1} 1amexempt under Sec. ~of the Business and Profas- Grading Permit
sional Code for this reason: CERTIFICATE OF EXEMPTION FROM WORKERS' 9
——ec. 7048Minor Work ___ Sec. 7053-Employes Worki COMPENSATION INSURANCE ificat :
Under $100 for s nmp 4 king {This section need not be completed if the perniit is for ane hundred Certification Permit
Lorf~ £, /:f /gg:? /@Mﬂ dollars {$100) or Jess). . A
te Owner 7 ! certify that in the performance of the work for which this permit is Strong Motion Tax 21t 56
l g{ issued, { shall not employ any person in 20y manner so as to become
CONSTRUCTION LENDING AGENCY subject to the Worker’ Compensation Laws of Galy ’ Plan Retention 40 80
| hereby affirm that there s o construction lending agency for the Date__ & »r { ~ \? =2 Applicant .
performance of the work for which this permit is issued, OTICE TO APPLICANT: If, after making this Certificate off Exefop. Investigation Feas
Lender's Name ton, you should become subject to the Workers’ Compensation bro- .
2 visions of the f.abor Cods, you must forthwith comply with such pro- Late Fees
Lender's Address visions or this permit shall be deemeqd revoked.
1certify that t have read this application and state that the above irfomation is correct. | agree to comply with all city and county ordinances
and state lawws relating to buitding construction, and hereby authorize representatives of this county to enter upon the above-mentioned pro-
perty for inspection purposes. ! {We) agres to save indemnify and keep harmiless the County of Napa against frabilities, judgments, costs and ;
expenses which may in any way 3ccrue ?t;;i?tsa‘ ounty in consequence of the granting of this permit.
ignature &F Applicant /z—tﬁ i V42 Date_ &~ [ — Pz
TE: When properly validated, this form constitute?é bﬁtdmg pemit. This permit expires and becomes null and void should work not be 1385 F 11
comimenced within 180 days from validation date %or should authorized construction be suspended or sbandoned for 3 period of 180 TOTAL +-
days gfter work is commaenced,
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. .. i L s e Plumpmg___-__, Y
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. - NAPA @@'UNW' CONSERVATION — DEVELOPMENT

- FORD
AND PLANNING DEPARTMENT
JAMES H, HICKEY ' -
Direotor 1195 THIRD STREET, ROOM 210 o NAPA, CALIFORNIA. 04559
AREA CODE 707/253:4416 . '
. August 18, 1982
- Gorald R.. Rapp
2Q Chateau Lane
"Napa, CA 94558
Dedr Mr, Rapp:z ] N )
Pleas'ewlve-,advised +hat on 'Augus+ 17, 1982 ths Board of Supervisors
Approved: your Rezoning Request (#R-58182). to rezone three (3} parcels
of lahd.totalling 70,5 acres from R~1:A:B=t (Stngle~famlly Residence
* With Special Agricultural Combining Distriet) to an AW (Agricul tural
+ Watershed) Prsfrict loeated -approxtmately 1,600 feet norithwest of the
Second' Avenue/North Avenue Intersection. - (Assessor's Parcels
#52~1 70'-284»:1:8-@—7@'--?9) . .
. ) \ &2 2 .
7 Very truly yours,
JAMES' Hi HICK ’
. Director ‘
.
JHH:pm .
Enclosure




Planning, Building & Environmental Services

1195 Third Street, Suite 210
Napa, CA 94559
www.countyof napa.org

David Morrison
Director

A Tradition of Stewardship
A Commitment to Service

October 8, 2020

David & Alice Alkosser
Rapp Ranch Estates, LLC
20 Chateau Ln

Napa, CA 94558

Re:  Revised Conditions of Approval
Use Permit P18-00197-UP; Rapp Equestrian Center
100 Rapp Lane, Napa; APN 052-170-018

Dear Mr. & Mrs. Alkosser:

Please be advised that Use Permit #P18-00197-UP was approved by the Napa County Planning
Commission (hereafter “Commission”) on January 15, 2020, subject to the attached REVISED final
conditions of approval, Napa County Department comments, and all applicable Napa County
regulations. In approving the above application, the Commission found the project Categorically
Exempt, which is on file with the Planning, Building, & Environmental Services Department.
Please note that the Planning Division has revised these conditions where noted and underlined
herein pursuant to your request to clarify the scope of the project and intent of required
agreements to be submitted to the County.

You are hereby further notified that the ninety-day period, established by California Government
Code §66020(d)(1), in which to protest the imposition of any fees, dedications, reservations, or
other exactions, which may have been adopted as conditions of approval had previously
commenced upon approval of your project. Please note that additional fees will be assessed if a
landscaped plan, erosion control plan, or a mitigation-monitoring program is required by this
approval.

EXPIRATION DATE: JANUARY 15, 2022

Pursuant to Napa County Code §18.124.080, the approved use permit must be activated within
two years of the approval date, or it will automatically expire and become void. This letter serves
as the only notice you will receive regarding the expiration of your permit.

Planning Division Building Division Engineering Environmental Health Parks & Open Space
(707) 253-4417 (707) 253-4417 (707) 253-4417 (707) 253-4471 (707) 259-5933



Mr. & Mrs. Alkosser, Rapp Equestrian Center
Use Permit P18-00197-UP

October 8, 2020

Page 2

If you have any questions about this letter, please feel free to contact me at (707) 299-1355 or via
email at charlene.gallina@countyofnapa.org.

Sincerely,

Chrrtorie Cotllrna

Charlene Gallina
Supervising Planner

Attachment

cc: David Gilbreth, Attorney (Via Email)
Napa County Dept. GIS; J. Tuteur (Assessor)
Project File



PLANNING COMMISSION HEARING - JANUARY 15, 2020
REVISED FINAL CONDITIONS OF APPROVAL

RAPP EQUESTRIAN CENTER
USE PERMIT APPLICATION #P18-00197-UP
100 RAPP LANE, NAPA
APN 052-170-018

This Permit encompasses and shall be limited to the project commonly known as Rapp
Equestrian Center, located at 100 Rapp Lane, Napa. Part | encompasses the Project Scope
and general conditions pertaining to statutory and local code references, project monitoring and
the process for any future changes or activities. Part || encompasses the ongoing conditions
relevant to the operation of the project. Part Il encompasses the conditions relevant to
construction and the prerequisites for a Final Certificate of Occupancy. It is the responsibility of
the permittee to communicate the requirements of these conditions and mitigations (if any) to all
designers, contractors, employees, and the general public to ensure compliance is achieved.

Where conditions are not applicable or relevant to this project, they shall be noted as
“Reserved” and, therefore, have been removed.

When modifying a legally established entitlement related to this project, these conditions are not
intended to be retroactive or to have any effect on existing vested rights except where
specifically indicated.

PART |

1.0 PROJECT SCOPE
This Permit encompasses and shall be limited to:

1.1 Approval of a Use Permit to recognize and remedy existing building code
violations associated with a commercial horse boarding, riding, and
lessons facility with existing employees and horse related events as
follows:

a. Use of an existing 29,144 sf English-style barn with an indoor arena with_
box stalls, storage, and grooming bays, stalls with outdoor paddocks, five
outdoor paddocks, and an outdoor arena with lighting; [Revised by the
Planning Division]

b. Use of an existing 2,811 sf Western-style barn with indoor stalls, an outdoor
arena, and 12 outdoor paddocks; [Revised by the Planning Division]

C. A maximum of 60 horses on the property at any one time;

d. Visitation and horse-related events as set forth in Conditions of Approval
(COA) Nos. 4.12(b) through 4.12(e);

e. Seven full-time and two part-time existing employees;

f. Daily (Monday-Sunday) hours of operation from 8:00 am to 8:00 pm for

guests. Stable hands (two-three employees) to arrive at 6:30 am for feeding
and stall cleaning before guests arrive;
g. Use of and reconfiguration of the existing nine parking spaces;

Revised Final Conditions of Approval Page 1 of 15
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2.0

3.0

4.0

h. Construction of a 1,800 sf American with Disabilities Act (ADA) compliant
office/tack room and bathroom;

i. Authorize commercial horseback riding within the vineyards on APN 052-
017-019 (Shadybrook Estate Winery); and [Added by the Planning Division]

J- Authorize joint parking access and a joint water and wastewater system with
APN 052-170-019 (Shadybrook Estate Winery). [Added by the Planning
Division.]

The horse facility shall be designed in substantial conformance with the submitted site
plan, elevation drawings, and other submittal materials and shall comply with all
requirements of the Napa County Code (the County Code). It is the responsibility of the
permittee to communicate the requirements of these conditions and mitigations (if any)
to all designers, contractors, employees, and the general public to ensure compliance is
achieved. Any expansion of or change in use or alternative locations for fire suppression
or other types of water tanks shall be approved in accordance with the County Code
and may be subject to the permit modification process.

STATUTORY AND CODE SECTION REFERENCES
All references to statutes and code sections shall refer to their successor as those
sections or statutes may be subsequently amended from time to time.

MONITORING COSTS

All Staff costs associated with monitoring compliance with these conditions, previous
permit conditions, and project revisions shall be borne by the permittee and/or property
owner. Costs associated with conditions of approval and mitigation measures that
require monitoring, including investigation of complaints, other than those costs related
to investigation of complaints of non-compliance that are determined to be unfounded,
shall be charged to the property owner or permittee. Costs shall be as established by
resolution of the Board of Supervisors in accordance with the hourly consulting rate
established at the time of the monitoring and shall include maintenance of a $500
deposit for construction compliance monitoring that shall be retained until issuance of a
Final Certificate of Occupancy. Violations of conditions of approval or mitigation
measures caused by the permittee’s contractors, employees, and/or guests are the
responsibility of the permittee.

The Planning Commission may implement an audit program if compliance deficiencies
are noted. If evidence of a compliance deficiency is found to exist by the Planning
Commission at some time in the future, the Planning Commission may institute the
program at the permittee’s expense (including requiring a deposit of funds in an amount
determined by the Commission) as needed until compliance assurance is achieved. The
Planning Commission may also use the data, if so warranted, to commence revocation
proceedings in accordance with the County Code.

PART Il

OPERATIONAL CHARACTERISTICS OF THE PROJECT
Permittee shall comply with the following during operation of the project:

41 GROUND WATER MANAGEMENT —WELLS [RESERVED]

Revised Final Conditions of Approval Page 2 of 15
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

AMPLIFIED MUSIC
There shall be no amplified sound system or amplified music utilized outside of
approved, enclosed, buildings.

TRAFFIC

To the maximum extent feasible, scheduling of reoccurring vehicle trips to and
from the site for employees and deliveries shall not occur during peak travel
times (4:00 p.m. — 6:00 p.m. weekdays and 1:45 p.m. — 2:45 p.m. on weekends).
All road improvements on private property required per Engineering Services
shall be maintained in good working condition and in accordance with the Napa
County Roads and Streets Standards.

PARKING [RESERVED]

BUILDING DIVISION — USE OR OCCUPANCY CHANGES
Please contact the Building Division with any questions regarding the following:

In accordance with the California Building Code (CBC), no change shall be made
in the use or occupancy of an existing building unless the building is made to
comply with requirements of the current CBC as for a new building.

FIRE DEPARTMENT — TEMPORARY STRUCTURES
Please contact the Fire Department with any questions regarding the following:

The permittee and/or designee shall obtain a tent permit from the Fire
Department for any temporary structures utilized for authorized events allowed
per COA No.1.0 above.

NAPA COUNTY MOSQUITO ABATEMENT PROGRAM [RESERVED]

GENERAL PROPERTY MAINTENANCE — LIGHTING, LANDSCAPING,
PAINTING, OUTDOOR EQUIPMENT STORAGE, MECHANICAL EQUIPMENT,
AND TRASH ENCLOSURE AREAS

a. All lighting shall be permanently maintained in accordance with the
lighting and building plans approved by the County.

b. All landscaping shall be permanently maintained in accordance with the
landscaping approved by the County.

C. All outdoor screening, storage, mechanical equipment and utility
structures shall be permanently maintained in accordance with the
landscaping and building plans approved by the County. No stored
items shall exceed the height of the screening. Exterior equipment shall
be maintained so as to not create a noise disturbance or exceed noise
thresholds in the County Code.

d. The colors used for the roof, exterior walls and built landscaping features
of the project shall be limited to earth tones that will blend the facility into
the colors of the surrounding site specific vegetation. The permittee shall
obtain the written approval of the Planning Division prior to any change in
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paint color that differs from the approved building permit. Highly reflective
surfaces are prohibited.

e. Designated trash enclosure areas shall be made available and properly
maintained for intended use.

4.9 NO TEMPORARY SIGNS
Temporary off-site sighage, such as “A-Frame” signs are prohibited.

410 COMPLIANCE WITH OTHER DEPARTMENTS AND AGENCIES -
OPERATIONAL CONDITIONS

The attached project conditions of approval include all of the following County
Divisions, Departments and Agencies’ requirements. Without limiting the force of
those other requirements which may be applicable, the following are incorporated
by reference as enumerated herein:

a. Engineering Services Division operational conditions as stated in
their Memorandum dated November 14, 2019.

b. Environmental Health Division operational conditions as stated in
their Memorandum dated December 27, 2019 (as Revised).

C. Fire Department operational conditions as stated in their Inter-Office
Memo dated May 30, 2019.

d. Building Inspection Division plan operational conditions as stated in their
Memorandum dated June 4, 2018.

e. Public Works (Groundwater) operation conditions as stated in their
Memorandum dated January 22, 2019.

f. Public Works (Traffic) operation conditions as stated in their Memorandum
dated December 4, 2019.

The determination as to whether or not the permittee has substantially complied
with the requirements of other County Divisions, Departments and Agencies shall
be determined by those County Divisions, Departments or Agencies. The
inability to substantially comply with the requirements of other County Divisions,
Departments and Agencies may result in the need to modify this permit.

4.11 OPERATIONAL MITIGATION MEASURES [RESERVED]

412 OTHER CONDITIONS APPLICABLE TO THE OPERATIONAL ASPECTS OF
THE PROJECT

a. The parcel shall be limited to a maximum of 4.16 acre-feet of groundwater
per year for all water consuming activities on the parcel. A Groundwater
Demand Management Program shall be developed and implemented for
the property as outlined in COA 6.15(a) below.

In the event that changed circumstances or significant new information
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provide substantial evidence! that the groundwater system referenced in
the Use Permit would significantly affect the groundwater basin, the PBES
Director shall be authorized to recommend additional reasonable
conditions on the permittee, or revocation of this permit, as necessary to
meet the requirements of the County Code and to protect public health,
safety, and welfare.

b. Daily and Weekly Visitation

Frequency: 7 days per week, Monday through Sunday

Maximum number of persons per day: 50

Maximum number of persons per week: 350

Hours of visitation: 8 a.m. to 8 p.m.

Daily visitation shall not occur on days when horse related events are
held.

aprwwdE

C. Horse Related Events including horse shows and equestrian training
sessions as set forth in Exhibit A below.

1. Event Type: (Demonstration and Interactive Participation)
Frequency: six (6) events per year
Maximum number of persons: 30

2. Event Type: (Demonstration and Interactive Participation)
Frequency: six (6) events per year
Maximum number of persons: 50

3. Event Type: (Demonstration and Interactive Participation)
Frequency: six (6) events per year
Maximum number of persons: 100

4. Time of Day: 8 a.m. to 8 p.m.
All event activity, excluding quiet clean-up, shall cease by 8 p.m.

d. No winery related event activities shall occur on this parcel or in
conjunction with any winery operations or marketing events for
Shadybrook Winery as set forth in Major Modification P18-00450-MOD.

1 Substantial evidence is defined by case law as evidence that is of ponderable legal significance, reasonable
in nature, credible and of solid value. The following constitute substantial evidence: facts, reasonable
assumptions predicated on facts; and expert opinions supported by facts. Argument, speculation,
unsubstantiated opinion or narrative, or clearly inaccurate or erroneous information do not constitute
substantial evidence.
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e. Rapp Equestrian Center (APN 057-170-018) visitation and horse-related
events combined with the Shadybrook Estate Winery (APN 057-170-019)
visitation, tours and tastings and marketing, and all employees from both
parcels shall be managed so the wastewater generated from both the
Rapp Equestrian Center and the Shadybrook Estate Winery parcels does
not exceed the combined wastewater capacity of 1,165 gallons per day
(Rapp Equestrian Center Wastewater Feasibility Report dated December
4, 2018, Shadybrook Estate Winery Wastewater Feasibility Report dated
December 26, 2018, and Supplemental Letter dated December 13, 2019).
Maximum visitation and horse-related event allowances have been
provided in COA 4.12 (b) and (c) above. [Revised by the Planning
Commission.]

f. Within 30 days of permit approval, the permittee shall submit a Traffic
Demand Management Plan to the Planning Division and the Public Works
Department for review and approval which includes, but not limited to, the
following measures that will reduce peak-hour vehicle trips program such
as encouraging guests to carpool or use a shuttle or van measures,
promoting employee carpooling, implementing a Guaranteed Ride Home
(GHR) program, and providing lunch on-site. Such plan shall be
implemented upon County authorization and may be subject to submittal of
annual reporting requirements upon request in response to the County
development of a Vehicle Mile Traveled (VMT) Reduction Program.

g. The permittee shall continue to remove manure from the site (at least two
times per month). Any future request to keep or compost manure on site
may require further environmental review and may require a Use Permit
modification or permitting from other divisions.

h. The location of visitor parking, horse trailer, truck loading zone areas
shall be identified along with proposed circulation and traffic control
signage (if any). Parking shall be limited to approved parking spaces
only and shall not occur along access or public roads. In no case shall
parking impede emergency vehicle access or public roads.

I All visitors and employees shall take access via the Rapp Lane access
road as depicted on the project plans, dated November 20, 2019. No
equestrian center access or parking or horseback riding is authorized on
Chateau Lane. [Revised by the Planning Commission]

J- Residence Structures
Unless specifically authorized by this permit or a previously approved
permit, the single-family and second residence and garage shall not be
used for commercial purposes or in conjunction with the operation and/or
visitation/event program for the equestrian center. If the residence is
rented, it shall only be rented for periods of 30 days or more, pursuant to
the County Code.

k. Reciprocal Joint Parking Agreement
Within 30 days of permit approval, the permittee shall submit for review

review and approval by the Planning, Building and Environmental Services
Department an agreement to grant a reciprocal parking easement or an
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agreement between Rapp Equestrian Center and Shadybrook Estate
Winery for reciprocal parking, shuttle and horse trailer drop-off and pick-
up, horse trailer parking and horseback riding. The signed agreement

shall be filed in the PBES Department with-the-Departmentwithin-30-
days-afterautherization. [Revised by the Planning Commission and the

Planning Division.]

Outdoor Arena

All lighting associated with the outdoor arena located adjacent to the
English-Style barn shall be shut off by 8 p.m. or after last use of the
outdoor arena whichever occurs first. Any new, replaced or additional light
fixtures shall comply with COA# 6.3 below.

4.13 PREVIOUS CONDITIONS [RESERVED]

PART Il
5.0 PREREQUISITE FOR ISSUANCE OF PERMITS

51 PAYMENT OF FEES
No building, grading or sewage disposal permits shall be issued or other permits
authorized until all accrued planning permit processing fees have been paid in
full. This includes all fees associated with plan check and building inspections,
associated development impact fees established by County Ordinance or
Resolution, and the Napa County Affordable Housing Mitigation Fee in
accordance with County Code.

6.0 GRADING/DEMOLITION/ENVIRONMENTAL/BUILDING PERMIT/OTHER PERMIT
PREREQUISITES
Permittee shall comply with the following with the submittal of a grading, demolition
environmental, building and/or other applicable permit applications:

6.1 COMPLIANCE WITH OTHER DEPARTMENTS AND AGENCIES - PLAN
REVIEW, CONSTRUCTION AND PREOCCUPANCY CONDITIONS

The attached project conditions of approval include all of the following County
Divisions, Departments and Agencies’ requirements. The permittee shall comply
with all applicable building codes, zoning standards, and requirements of County
Divisions, Departments and Agencies at the time of submittal and may be subject
to change. Without limiting the force of those other requirements which may be
applicable, the following are incorporated by reference as enumerated herein:

a. Engineering Services Division plan review/construction/preoccupancy
conditions as stated in their Memorandum dated November 14, 2019.

b. Environmental Health Division plan review/construction/preoccupancy
conditions as stated in their Memorandum dated December 27, 2019
(as revised).

C. Fire Department plan review/construction/preoccupancy conditions as
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stated in their Inter-Office Memo dated May 30, 2019.

d. Building Inspection Division plan review/construction/preoccupancy
conditions as stated in their Memorandum dated June 4, 2018.

e. Public Works (Groundwater) review/construction/preoccupancy
conditions as stated in their Memorandum dated January 22, 2019.

f. Public Works (Traffic) operation conditions as stated in their Memorandum
dated December 4, 2019.

The determination as to whether or not the permittee has substantially complied
with the requirements of other County Divisions, Departments and Agencies
shall be determined by those County Divisions, Departments or Agencies. The
inability to substantially comply with the requirements of other County Divisions,
Departments and Agencies may result in the need to modify the permit.

6.2 BUILDING DIVISION — GENERAL CONDITIONS
Please contact the Building Division with any questions regarding the following:

a. A building permit shall be obtained for all construction occurring on the
site not otherwise exempt by the CBC or any State or local
amendment adopted thereto.

b. If there are any existing structures and/or buildings on the property that
will need to be removed to accommodate construction activities, a
separate demolition permit shall be required from the Building Division
prior to removal. The permittee shall provide a “J” number from the Bay
Area Air Quality Management District (BAAQMD) at the time the
permittee applies for a demolition permit if applicable.

C. All areas of newly designed and newly constructed buildings, facilities and
or site improvements must comply with the CBC accessibility
requirements, as well as, American with Disabilities Act requirements
when applicable. When alterations or additions are made to existing
buildings or facilities, an accessible path of travel to the specific area of
alteration or addition shall be provided as required per the CBC.

6.3 LIGHTING — PLAN SUBMITTAL
a. Two (2) copies of a detailed lighting plan showing the location and
specifications for all lighting fixtures to be installed on the property shall
be submitted for Planning Division review and approval. All lighting shall
comply with the CBC.

b. All exterior lighting, including landscape lighting, shall be shielded and
directed downward; located as low to the ground as possible; the
minimum necessary for security, safety, or operations; on timers; and
shall incorporate the use of motion detection sensors to the greatest
extent practical. All lighting shall be shielded or placed such that it does
not shine directly on adjacent properties or impact vehicles on adjacent
streets. No flood-lighting or sodium lighting of the building is permitted,
including architectural highlighting and spotting. Low-level lighting shall be
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utilized in parking areas as opposed to elevated high-intensity light
standards.

6.4 LANDSCAPING — PLAN SUBMITTAL

a. Two (2) copies of a detailed final landscaping and irrigation plan,
including parking details, shall be submitted with the building permit
application package for the Planning Division’s review and approval prior
to the issuance of any building permit associated with this permit. The
plan shall be prepared pursuant to the Water Efficient Landscape
Ordinance (Chapter 18.118 of the County Code) requirements in effect at
the time of building permit application submittal, as applicable, and shall
indicate the names and locations of all plant materials to be used along
with their method of maintenance.

b. Plant materials shall be purchased locally when practical, and, to the
greatest extent possible, the plant materials shall be the same native
plants found in Napa County. The Agricultural Commissioner’s office shall
be notified of all impending deliveries of live plants with points of origin
outside of Napa County.

C. No trees greater than 6” diameter at breast height shall be removed,
except for those identified on the submitted site plan. Any Oak trees
removed as a result of the project shall be replaced at a 2:1 ratio and
shown on the landscaping plans for the Planning Division’s review and
approval. Trees to be retained shall be protected during construction by
fencing securely installed at the outer most dripline of the tree or trees.
Such fencing shall be maintained throughout the duration of the work
undertaken in connection with project development/construction. In no
case shall construction material, debris or vehicles be stored in the
fenced tree protection area.

d. Evergreen screening shall be installed between the industrial portions of
the operation (e.g., tanks, crushing area, parking area, etc.) and any off-
site residence from which these areas can be viewed.

e. All landscaped areas and sidewalks shall be separated from parking and
drive aisle areas by a minimum 6-inch raised concrete curb.

6.5 COLORS
The colors used for the roof, exterior walls and built landscaping features of the
equestrian facility shall be limited to earth tones that will blend the facility into the
colors of the surrounding site specific vegetation. The permittee shall obtain the
written approval of the Planning Division in conjunction with building permit review
and/or prior to painting the building. Highly reflective surfaces are prohibited.

6.6 OUTDOOR STORAGE/SCREENING/UTILITIES
a. Details of outdoor storage areas and structures shall be included on the
building and landscape plans. All outdoor storage of equipment shall be
screened from the view of residences of adjacent properties by a visual
barrier consisting of fencing or dense landscaping. No stored item shalll
exceed the height of the screening. Water and fuel tanks, and similar
structures, shall be screened to the extent practical so as to not be visible
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from public roads and adjacent parcels.

b. New utility lines required for this project that are visible from any
designated scenic transportation route (see Community Character
Element of the General Plan and the County Code) shall be placed
underground or be made virtually invisible from the subjectroadway.

6.7 MECHANICAL EQUIPMENT

a. Roof mounted equipment shall be screened by a parapet wall of equal or
greater height than the highest piece of roof mounted equipment or vent.
Equipment may be screened by a separate roof screen that is
architecturally integrated with the building if screening by a parapet wall
is not feasible or is architecturally undesirable. When separate roof
screens are used, roof equipment should be organized into major groups
screening a smaller number of units rather than multiple areas. The
PBES Director may approve exceptions for solar equipment. All
screening is subject to review and approval by the PBES Director. Any
skylights shall be subject to review and approval by the PBES Director
prior to the issuance of building permits.

b. The term "equipment" includes roof mounted equipment or vents,
electrical equipment, gas meter, communication antennas, irrigation
valves, storage tanks, or other mechanical equipment. The manner of
screening shall be as follows: Communications equipment, including
microwave equipment, may remain unscreened if visually integrated with
the building design through color, location, and construction; all building
mounted equipment, including but not limited to louvers, pipes, overhead
doors or service doors, access ladders, downspouts, conduit, and
electrical/service boxes, shall be painted consistent with the color scheme
of the building.

C. Ground mounted equipment shall be screened by walls or landscaping
to the satisfaction of the PBES Director.

d. Exterior equipment shall be located, enclosed or muffled so as not
to exceed noise thresholds in the County Code.

6.8 TRASH ENCLOSURES
Adequate area must be provided for collection and loading of garbage and
recyclables generated by the project. The applicant must work with the franchised
garbage hauler for the service area in which they are located, in order to determine
the area and the pedestrian and vehicle access needed for the collection site. The
garbage and recycling enclosure shall meet the minimum enclosure requirements
established by staff and the franchised hauler, which shall be included in the
building permit submittal.

6.9 ADDRESSING
All project site addresses shall be determined by the PBES Director, and be
reviewed and approved by the United States Post Office. The PBES Director
reserves the right to issue or re-issue an appropriate situs address at the time of
issuance of any building permit to ensure proper identification and sequencing of
numbers. For multi-tenant or multiple structure projects, this includes building
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6.10

6.11

6.12

6.13

6.14

6.15

6.16

permits for later building modifications or tenant improvements.

HISTORIC RESOURCES [RESERVED]

DEMOLITION ACTIVITIES [RESERVED]

VIEWSHED — EXECUTION OF USE RESTRICTION [RESERVED]

PERMIT PREREQUISITE MITIGATION MEASURES [RESERVED]

PARCEL CHANGE REQUIREMENTS [RESERVED]

FINAL MAPS [RESERVED]

OTHER CONDITIONS APPLICABLE TO THE PROJECT
PERMITTING PROCESS

a. Groundwater Demand Management Program

1.

The permittee shall install a meter on each well serving the parcel.
Each meter shall be placed in a location that will allow for the
measurement of all groundwater used on the project parcel. Prior to
the issuance of a grading or building permit for the equestrian use or
any operations as approved under this permit, the permittee shall
submit for review and approval by the Director of Public Works a
groundwater demand management plan which includes a plan for
the location and the configuration of the installation of a meter on all
wells serving the parcel.

The Plan shall identify how best available technology and best
management water conservation practices will be applied throughout
the parcel.

The Plan shall identify how best management water conservation
practices will be applied where possible in the structures on site.
This includes but is not limited to the installation of low flow fixtures
and appliances.

As a groundwater consuming activity already exists on the property,
meter installation and monitoring shall begin immediately and the
first monitoring report is due to the county within 120 days of
approval of this modification.

For the first twelve months of operation under the Use Permit, the
applicant shall read the meters at the beginning of each month and
provide the data to the Public Works Director monthly. If the water
usage on the property exceeds, or is on track to exceed, 4.16 acre-
feet per year, or if the permittee fails to report, additional reviews
and analysis and/or a corrective action program at the permittee’s
expense shall be required and shall be submitted to the Public
Works Director and the PBES Director for review and action.
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6. The permittee’s wells shall be included in the Napa County
Groundwater Monitoring program if the County finds the well
suitable.

7. At the completion of the reporting period per 6.16(a)(5) above, and
so long as the water usage is within the acre-feet per year as
specified above, the permittee may begin the following meter
reading schedule:

i. On or near the first day of each month the permittee shall
read the water meter, and provide the data to the Public
Works Director during the first weeks of April and October.
The Public Works Director, or his designated representative,
has the right to access and verify the operation and readings
of the meters during regular business hours.

Within 90 days of this permit approval, the permittee shall submit properties
for processing by the Public Works Department a Lot Line Adjustment
application between the Shadybrook Winery (APN 052-170-019) and Rapp
Equestrian Center (APN 052-170-018) to address access issues between
the two properties.

All improvements required by other divisions shall be completed prior to
execution of any new entitlement approved under this Use Permit.

Within 30 days of permit approval, vehicular driveway signage for the Rapp
Equestrian Center shall be installed at the intersection of Chateau Lane and
Rapp Lane to ensure compliance with COA 4.12(i) above.

Within 30 days of permit approval, project addressing of structures on the
parcel shall be corrected in response to COA 4.12(i) above to ensure
adequate response to emergency management services for the Rapp
Equestrian Center and existing residences.

7.0 PROJECT CONSTRUCTION
Permittee shall comply with the following during project construction:

7.1 SITE IMPROVEMENT
Please contact Engineering Services with any questions regarding the following:

a.

GRADING & SPOILS

All grading and spoils generated by construction of the project facilities
shall be managed per Engineering Services direction. Alternative
locations for spoils are permitted, subject to review and approval by the
PBES Director, when such alternative locations do not change the overall
concept, and do not conflict with any environmental mitigation measures
or conditions of approval.

DUST CONTROL

Water and/or dust palliatives shall be applied in sufficient quantities
during grading and other ground disturbing activities on-site to minimize
the amount of dust produced. Outdoor construction activities shall not
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occur when average wind speeds exceed 20 mph.

C. AIR QUALITY
During all construction activities the permittee shall comply with the most
current version of BAAQMD Basic Construction Best Management
Practices including but not limited to the following, as applicable:

1.

Post a publicly visible sign with the telephone number and person
to contact at the lead agency regarding dust complaints. The
BAAQMD’s phone number shall also be visible.

Water all exposed surfaces (e.g., parking areas, staging areas,
soil piles, grading areas, and unpaved access roads) two times
per day.

Cover all haul trucks transporting soil, sand, or other loose
material off-site.

Remove all visible mud or dirt tracked onto adjacent public roads
by using wet power vacuum street sweepers at least once per
day. The use of dry power sweeping is prohibited.

All vehicle speeds on unpaved roads shall be limited to 15 mph.

All roadways, driveways, and sidewalks to be paved shall be
completed as soon as possible. Building pads shall be laid as
soon as possible after grading unless seeding or soil binders are
used.

Idling times shall be minimized either by shutting off equipment
when not in use or reducing the maximum idling time to five (5)
minutes (as required State Regulations). Clear signage shall be
provided for construction workers at all access points.

All construction equipment shall be maintained and properly tuned
in accordance with manufacturer’s specifications. All equipment
shall be checked by a certified visible emissions evaluator. Any
portable engines greater than 50 horsepower or associated
equipment operated within the BAAQMD's jurisdiction shall have
either a California Air Resources Board (ARB) registration
Portable Equipment Registration Program (PERP) or a BAAQMD
permit. For general information regarding the certified visible
emissions evaluator or the registration program, visit the ARB
FAQ http://www.arb.ca.gov/portable/perp/perpfaq 04-16-15.pdf or
the PERP website http://www.arb.ca.gov/portable/portable.htm.

d. STORM WATER CONTROL
The permittee shall comply with all construction and post-construction
storm water pollution prevention protocols as required by the County
Engineering Services Division, and the State Regional Water Quality
Control Board.

Revised Final Conditions of Approval Page 13 of 15
Rapp Equestrian Center — P18-00197-UP


http://www.arb.ca.gov/portable/perp/perpfaq_04-16-15.pdf
http://www.arb.ca.gov/portable/portable.htm

8.0

9.0

7.2

7.3

7.4

7.5

ARCHEOLOGICAL FINDING

In the event that archeological artifacts or human remains are discovered during
construction, work shall cease in a 50-foot radius surrounding the area of
discovery. The permittee shall contact the PBES Department for further
guidance, which will likely include the requirement for the permittee to hire a
gualified professional to analyze the artifacts encountered and to determine if
additional measures are required.

If human remains are encountered during project development, all work in the
vicinity must be halted, and the Napa County Coroner informed, so that the
Coroner can determine if an investigation of the cause of death is required, and if
the remains are of Native American origin. If the remains are of Native American
origin, the permittee shall comply with the requirements of Public Resources
Code Section 5097.98.

CONSTRUCTION NOISE

Construction noise shall be minimized to the greatest extent practical and
feasible under State and local safety laws, consistent with construction noise
levels permitted by the General Plan Community Character Element and the
County Noise Ordinance. Construction equipment muffling and hours of
operation shall be in compliance with the County Code. Equipment shall be shut
down when not in use. Construction equipment shall be staged, loaded, and
unloaded on the project site, if at all practicable. If project terrain or access road
conditions require construction equipment to be staged, loaded, or unloaded off
the project site (such as on a neighboring road or at the base of a hill), such
activities only shall occur daily between the hours of 8:00 AM to 5:00 PM.

CONSTRUCTION MITIGATION MEASURES [RESERVED]

OTHER CONSTRUCTION CONDITIONS APPLICABLE TO THE PROJECT
PROPOSAL [RESERVED]

TEMPORARY CERTIFICATE OF OCCUPANCY — PREREQUISITES

A Temporary Certificate of Occupancy (TCO) may be granted pursuant to the County
Code to allow specific limited use of the project (barn/bathroom) prior to completion of all
project improvements. Permittee shall comply with the following before a TCO is
granted:

8.1

TEMPORARY OCCUPANCY

All life and safety conditions shall be addressed prior to issuance of a TCO by the
County Building Official. TCOs shall not be used for the occupancy of hospitality
buildings and shall not exceed the maximum time allowed by the County Code
which is 180 days. In special circumstances, Departments and/or Agencies with
jurisdiction over the project are authorized as part of the TCO process to require
a security deposit or other financial instrument to guarantee completion of
unfinished improvements.

FINAL CERTIFICATE OF OCCUPANCY —PREREQUISITES

Permittee shall comply with the following before a Final Certificate of Occupancy is
granted by the County Building Official, which upon granting, authorizes all use permit
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activities to commence:

9.1 FINAL OCCUPANCY
All project improvements, including compliance with applicable codes, conditions,
and requirements of all Departments and Agencies with jurisdiction over the
project, shall be completed.

9.2 SIGNS
Detailed plans, including elevations, materials, color, and lighting for any project
identification or directional signs shall be submitted to the Department for
administrative review and approval prior to installation. Administrative review
and approval is not required if the signage to be installed is consistent with
signage plans submitted, reviewed and approved as part of this permit
approval. All signs shall meet the design standards as set forth in the County
Code. Any off-site signs allowed shall be in conformance with the County Code.

9.3 GATE/ENTRY STRUCTURES
Any gate installed at the project entrance shall be reviewed by the PBES
Department and the Fire Department to assure that the design allows large
vehicles, such as motorhomes, to turn around if the gate is closed without
backing into the public roadway, and that fire suppression access is available at
all times. If the gate is part of an entry structure an additional permit shall be
required pursuant to the County Code and in accordance with the Napa County
Roads and Street Standards. A separate entry structure permit is not required if
the entry structure is consistent with entry structure plans submitted, reviewed,
and approved as part of this permit approval.

9.4 LANDSCAPING [RESERVED]
9.5 ROAD OR TRAFFIC IMPROVEMENT REQUIREMENTS [RESERVED]
9.6 DEMOLITION ACTIVITIES [RESERVED]
9.7 GRADING SPOILS
All spoils piles shall be removed in accordance with the approved grading permit

and/or building permit.

9.8 MITIGATION MEASURES APPLICABLE PRIOR TO ISSUANCE OF A FINAL
CERTIFICATE OF OCCUPANCY [RESERVED]

9.9 OTHER CONDITIONS APPLICABLE PRIOR TO ISSUANCE OF A FINAL
CERTIFICATE OF OCCUPANCY

a. All required meters shall be installed and all groundwater usage
monitoring required in COA 4.12(a) and 6.16(a) shall commence
prior to final occupancy.
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EXHIBIT A

Events for the Rapp Equestrian Center Use Permit

Six events for up to 30 people:
Demonstrations and Interactive Participation:

a. Dressage: A 30 minute riding expose’ on the art of Dressage. How to refine your riding skills
and bring balance to any horse and rider. Spectator only.

b. Relaxation on horseback: How to éngage your mind and body with your horse and learn from
a master trainer who can help you reap the benefits of advanced riding skills. Spectator.only.

c. Confidence Training: Part 1, basic level. How to overcome fear and worry with your horse.
Watch and learn how to build your training levels with potentially scary situations with you and
your horse. Interactive participation. ‘

d. Relationships and Trust clinic: Part 2, advanced level. Teaching your horse how to conquer
obstacles and situations where trust in one another is crucial. Includes demonstrations with other
live animals, common objects that can cause fright or flight response in your horse. Interactive
participation.

¢. Starting a young horse. Part 1. Basic level. Teaching a young horse how to accept handling
and crucial life long foundational training. Interactive participation. ,

f. Starting a young horse. Part 2. Advanced level. Teaching a young horse how to accept the
saddle and a rider. Spectator only.

g. Basic horsemanship for the beginnér rider. Learning safety tips, husbandry advisé, health and
nutrition guidelines. Guest speakers to include veterinarians and barn managers. Spectator only.

Six events for up to 50 people:
Demonstrations and Interactive Participation:

a. Dressage Clinic. Reap the benefits of learning from a master teacher and take advantage of one
of the country’s newest premier training facilities that includes spectacular outdoor and indoor
arenas. Enjoy the views of picturesque Coombsville vineyards while watching an incredible
demonstration of the finest art of horsemanship in the world. Spectator only.

b. Expo: Horse expos are popular ways to view a variety of horse breeds and sports, see a diverse
group of clinicians, and connect with people in your equestrian community. Spectator only.

¢. Equine Extravaganza. Highlights include a Western trainers challenge, cowboy dressage
demonstrations and gaited horse clinics, plus special canine events and demos. Spectator only.

d. Equine Acupressure and Massage: Learn the essential skills of many rapidly growing
professionals. Clinicians will demonstrate and instruct students for those who want to provide



massage therapy to their horses, want to practice equine massage as a profession or learn how to
apply relief aid for their own horses. Interactive participation.

e. Tellington TTouch Training Clinic: Linda Tellington-Jones teaches students her unique
TTouch training philosophy. The 40-year-old training method blends animal training, healing,
and communication. Spectator only.

f. Saddlery & Leather Work Clinic: Master the basics in a variety of Western arts and crafts, for
personal fulfillment or professional employment. Interactive participation.

Six events for up to 100 people:

g. Disaster Response: How to manage your barn, prepare your facilities and rescue your horses
in the event of an emergency. Learn evacuation techniques, rescue remedies and how to safely
save the life of your horses in the event of a fire, flood, earthquake or other natural disaster.
Guest speakers to include fire authorities, veterinarians and other personnel trained in dlsaster
response. Interactive participation.

h. Parelli Professional Instructor Certification Program. Parellinaturalhorsetraining.com; Pat
Parelli is a pioneer of the comprehensive approach to natural horsemanship training instruction.
His course offerings come in four levels, with the goal of teaching amateur and professional
riders to use the programs. His focus is the central principles of love, language, and leadership
between a horse and handler. High profile clinician. Spectator only

i. Mustangs: A Living Legacy. Learn from professional trackers and handlers of wild horses.
Listen to stories, watch documentaries, see stunning photography of several different wild
mustang herds across America. Learn their social patterns and their 21stcentury struggles.
Spectator only.

j. Napa Equestrian Expo: Premier horse fair, the event features English and Western clinicians,
an art show and contest, plus vendors from throughout the region. Spectator only.

k. Farrier clinic: Learn from the very best farriers in the country. Clinic will show the rider how a
properly fitted shoe and care of the hoof affects the bio dynamics of the horses stride, wellness
and safety. Learn about how different diets, disciplines and behaviors affect the horse’s
soundness and overall health. Learn how to recognize proper fitted shoes, common hoof ailments
and solutions, basic care for thrush and other issues that can arise with your horse’s hooves.
Interactive participation.

1. Reis Ranch Universal Horsemanship Clinic with Dennis Reis. This seminar offers hands-on
instruction throughout the summer and fall. His resistance-free training methods put the horse
first and help students better understand their equines. High profile clinician. Spectator only.



Planning, Building & Environmental Services
1195 Third Street, Suite 210

Napa, CA 94559
www.countyofnapa.org

David Morrison

Director
A Tradition of Stewardship
A Commitment to Service
MEMORANDUM
LTo: Charlene Gallina, Planning From: Jeannette Doss, Engineering {0
Date:  November 14, 2019 Re: Rapp Equestrian Center

Use Permit — Engineering CoA

20 Chateau Lane, Napa, CA 94558

P18-00197 APN: 052-170-018-000

The Engineering Division received a referral for comment on anew use permit. Based upon the information

provided in the application, Engineering finds the application complete and recommends the following
conditions of approval:

RECOMMENDED APPROVAL CONDITIONS:
OPERATIONAL CHARACTERISTICS

1. All roadway, access drive, and parking area improvements shall be completed prior to execution
of any new entitlements approved under this Use Permit.

PREREQUISITES FOR ISSUANCE OF PERMITS

2. Prior to issuance of a building or grading permit the owner shall demonstrate on the plans that
all roadways, access driveways, and parking areas serving the project either currently meet the
requirements and/or how they will be improved to meet the requirements as outlined in the latest
edition of the Napa County Road & Street Standards for Commercial development at the time of

approval of this application. The property owner shall obtain a permit for all proposed roadway
improvements.

3. All on site civil improvements including but not limited to the excavation, fill, general grading,
drainage, curb, gutter, surface drainage, storm drainage, parking and drive isles, shall be
constructed according to plans prepared by a registered civil engineer, which will be reviewed
and approved by the Engineering Division of the Napa County Planning, Building, and
Environmental Services Department (PBES) prior to the commencement of any on site land
preparation or construction. Plans shall be wet signed and submitted with the building and
grading permit documents at the time of permit application. A plan check fee will apply.

Planning Division =~ Building Division = Engineering & Conservation = Environmental Health ~ Parks & Open Space
(707) 253-4417 (707) 253-4417 (707) 253-4417 (707) 253-4471 (707) 259-5933
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4. Grading and drainage improvements shall be constructed according to the current Napa County
Road and Street Standards, Chapter 16.28 of the Napa County Code, and Appendlx J of the
California Building Code.

5. Prior to issuance of a building permit and/or grading permit the owner shall submit the
necessary documents for Erosion Control as determined by the area of disturbance of the
proposed development in accordance with the Napa Countywide Stormwater Pollution
Prevention program Erosion and Sediment Control Plan Guidance for Apphcant and Review
Staff dated December

6. Prior to issuance of a building or grading permit the owner shall prepare a Stormwater Control
Plan (SCP) in accordance with the latest edition of the BASMAA Post-Construction Manual for
review and approval by the Engineering Division in PBES.

7. Prior to issuance of a building permit, an Operation and Maintenance Plan shall be submitted
and tentatively approved by the Engineering Division in PBES. Before final occupancy the
property owner must legally record the “Operation and Maintenance Agreement”, approved by
the Engineering Division in PBES.

PREREQUISITES FOR TEMPORARY CERTIFICATE OF OCCUPANCY

8. Allroadway, access drive, and parking area improvements shall be completed prior to issuance of
temporary occupancy of any new and/or remodeled structures.

PREREQUISITES FOR FINAL CERTIFICATION OF OCCUPANCY

9. Operations and Maintenance Agreement for any required post-construction Stormwater facilities
must be legally recorded.

10. Site shall be completely stabilized to the satisfaction of the County Engineer prior to Final
Occupancy.

Any changes in use may necessitate additional conditions for approval.
If you have any questions regarding the above items, please contact Jeannette Doss from Napa County

Planning, Building, and Environmental Services Department, Engineering and Conservation Division, at
(707) 259-8179 or by email at Jeannette.Doss@countyofnapa.org




Planning, Building & Environmental Services

1195 Third Street, Suite 210
Napa, CA 94559
www.countyofnapa.org

David Morrison

Director
A Tradition of Stewardship
A Commitment to Service
MEMORANDUM
To: Charlene Gallina, Project Planner From: Kim Withrow, Environmental Health
Supervisor
Date:  November 21, 2019 Re: Rapp Equestrian Center
Revised — December 27, 2019 20 Chateau Lane
Assessor Parcel # 052-170-018
Permit# P18-00197

Environmental Health staff has reviewed revised applications requesting approval to recognize
and authorize existing employees and marketing events for a commercial operation offering horse
boarding, riding and lessons as described and depicted in application materials. This Division has no
objection to approval of the application with the following conditions of approval:

Prior to issuance of building permit(s) or within 60 days of use permit approval:

1. Plans for the proposed modification of the alternative sewage treatment system as
identified in the Wastewater Feasibility Report dated December 4, 2018 shall be designed
by a licensed Civil Engineer or Registered Environmental Health Specialist and be
accompanied by complete design criteria based upon local conditions. No building
clearance (or issuance of a building permit) for any structure that generates wastewater
to be disposed of by this system will be approved until such plans are approved by this
Division.

2. A permit to modify the existing wastewater system and connect the Equestrian Center
to the system on the neighboring parcel must be secured from this Division prior to
approval of a building clearance (or issuance of a building permit) for any structure that
generates wastewater to be disposed of by this system.

3. Since all or part of the proposed wastewater disposal system is to be installed on a
separate parcel from the facility it is to serve, an agreement to grant a sewage
easement or an approved sewage easement must be filed with this Division prior to
issuance of the construction permit required in condition #2.

4. The small public water system serving Shadybrook Winery will be expanded to
accommodate the horse boarding facility according to application materials. This will
require the water supply and related components to comply with the California Safe

Planning Division Building Division Engineering & Conservation Environmental Health Parks & Open Space
(707) 253-4417 (707) 253-4417 (707) 253-4417 (707) 263-4471 (707) 259-5933
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Drinking Water Act and Related Laws. This will require plan review and approval
prior to approval of building permits or within 60 days of use permit approval. The
technical report must be completed by a licensed engineer with experience in
designing water systems. The preliminary technical report must be submitted to the
Regional Water Quality Control Board staff a minimum of six (6) months prior to
beginning any water-related improvement in accordance with the California Health
and Safety Code, Section 116527. Prior to occupancy, the owner must apply for and
obtain an annual operating permit for the water system from this Division. The
applicant must comply with all required monitoring and reporting.

Since the proposed water system exists on a separate parcel from the facility it is to serve,
an agreement to grant a water easement or an approved water easement must be filed
with this Division prior to approval of a building permit.

Upon final occupancy and thereafter:

6.

10.

11.

Proposed food service will be catered; therefore, all food must be prepared and served
by a Napa County permitted caterer. If the caterer selected does not possess a valid
Napa County Permit to operate, refer the business to this Division for assistance in
obtaining the required permit prior to providing any food service.

Within 30 (thirty) days of initiation of the use or change of tenants, an updated
Hazardous Materials Business shall be submitted to http://cers.calepa.ca.gov/ and
approved by this Division.

The marketing events, visitation and employees must be managed so the wastewater
generated from both the Equestrian Center and the Winery does not exceed the
wastewater system capacity of 1165 gallons per day in accordance with the
Wastewater Feasibility Report by RSA+ dated December 4, 2018 and Planning
Division conditions of approval.

The use of the absorption field/drain field area shall be restricted to activities which
will not contribute to compaction of the soil with consequent reduction in soil
aeration. Activities which must be avoided in the area of the septic system include
equipment storage, traffic, parking, pavement, livestock, etc.

The applicant has indicated manure will be hauled to Napa Recycling and Waste for
composting. Manure being stored prior to hauling must be kept so it doesn’t create a
nuisance or odors or impact the storm water conveyance system. All solid waste shall be
stored and disposed of in a manner to prevent nuisances or health threats from insects,
vectors and odors.

Adequate area must be provided for collection of recyclables and compostables. The
applicant must work with the franchised garbage hauler for the service area in which
they are located, in order to determine the area and the access needed for the collection
site. The designated area shall remain available and be properly maintained for its
intended use.



Napa County Fire Department
Fire Marshal’s Office

Hall of Justice, 2nd Floor
1125 3rd Street

Napa, CA 94559

Office: (707) 299-1461

Garrett Veyna

Fire Marshal
s Commlrent o Svvic MEMORANDUM
TO: Planning Department DATE: 5/30/19
FROM: Adam Mone, Plans Examiner PERMIT # P18-00197
SUBJECT: | Rapp Equestrian Center APN: 052-170-018-000

The Napa County Fire Marshal's Office has reviewed the submittal package for the above
proposed project. The Fire Marshal approves as submitted and requires the following
conditions to be incorporated as part of permit issuance.

1.

NOTE: The “equestrian center” building is currently exempt from the fire sprinkler
requirements because it is exclusively a Group U agricultural building as defined in
Appendix C of the Building Code (see of Napa County Municipal Code Section
15.32.090 exception 2).

The “proposed catering area” is not Group U use. The equestrian center will therefore
no longer be exclusively Group U and an approved NFPA 13 fire sprinkler system will
be required throughout the structure. This is also true if the building is used for any
“assembly” purposes (such as banquets or spectator equestrian exhibitions), even if
only as a temporary event.

Note that in order for the NFPA 13 sprinkler system to be approved, the water storage
system will need to be upgraded to provide the volumes required by 2016 California Fire
Code Appendix B section B105.3.

The tack room does not trigger this requirement, provided that the Building Division is
satisfied that the proposed fire separation would classifies it as a separate building
building).

All construction and use of the facility shall comply with all applicable standards,
regulations, codes and ordinances at time of Building Permit issuance.

Beneficial occupancy will not be granted until all fire department fire and life safety items
have been installed, tested and finaled.

The permitee and/or designee shall obtain a permit from the Fire Department for any
temporary structures/canopies/tents utilized for authorized events.
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5. Projects shall have an approved water supply for fire protection be made available as
soon as combustible material arrives on the site. All underground fire lines, pump and
tank plans are required to be a separate submittal from the building or civil plans.

6. Separate submittals required for Underground Fire Lines, Fire Pump, Automatic Fire
Sprinklers, Fire Alarm Systems, Kitchen Hood Extinguishing Systems, High Piled
Storage (any combustible stored over 12 feet in height).

7. All buildings, facilities, and developments shall be accessible to fire department
apparatus by way of approved access roadways and/or driveways. The fire access road
shall comply with the requirements of the Napa County Road & Street Standards.

8. Access roads shall be designed and maintained to support the imposed loads of fire
apparatus and shall be surfaced so as to provide all-weather driving capabilities.
Provide an engineered analysis of the proposed roadway noting its ability to support
apparatus weighing 75,000 Ibs.

9. Provide fire department access roads to within 150 feet of any exterior portion of the
buildings as measured by an approved route around the exterior of the building or
facility.

10. Roadways shall be a minimum of 20 feet in width with a 2 foot shoulder and 15 foot
vertical clearance.

11. Driveways shall be a minimum of 10 feet in width with a 4 foot shoulder and 15 foot
vertical clearance.

12. Turnouts shall be a minimum of 12 feet in width, 30 foot in length and 25 foot taper on
each end.

13.Turnarounds are required on driveways and dead end roadways.
- 14.Grades for all roadways and driveways shall not exceed 16 percent.

15. Roadway radius shall not have an inside radius of less than 50 feet. And additional
surface width of 4 feet shall be added to curves of 50-100 feet radius and 2 feet to
curves of 100-200 feet radius.
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16. Gates for driveways and/or roadways shall comply with the California Fire Code, section
503.5 and the Napa County Road & Street Standards and CA Fire Safe Regulations for

projects within SRA.

17.Commercial - Approved steamer hydrants shall be installed within 250 feet of any
exterior portion of the building as measured along vehicular access roads. Private fire
service mains shall be installed, tested and maintained per NFPA 24 2013 edition.

18.Commercial - Fire Department Connections (FDC) for automatic sprinkler systems shall
be located fully visible and recognizable from the street or fire apparatus access roads.
FDC shall be located within 50 feet of an approved fire hydrant.

19. Commercial - The minimum main size of all fire hydrants shall be 6 inches in diameter.
Piping shall be installed with C-900 class 200 piping or ductile iron or equivalent per
NFPA 24, 2013 edition for the installation of Underground Fire Protection Mains

20.An automatic fire sprinkler system shall be installed in accordance with provisions set
forth in the California Fire Code as amended by the County of Napa and the applicable
National Fire Protection Association Standard. Automatic fire sprinkler systems shall be
designed by a fire protection engineer or C-16 licensed contractor.

21.All buildings shall comply with California Fire Code, Chapter 10 Means of Egress
requirements. Including but not limited to; exit signs, exit doors, exit hardware and exit

illumination.
22.Provide 100 feet of defensible space around all structures.

23.Provide 10 feet of defensible space fire hazard reduction on both sides of all roadways
of the facility.

Please note that the comments noted above are based on a Fire Marshal's Office review only.
There may be additional comments or information requested from other County Departments
or Divisions reviewing this application submittal package. Napa County Fire Marshal's Office
Development Guidelines can be found @ www.countyofnapa.org/firemarshal. Should you have
any questions of me, contact me at (707)299-1466 or email at adam.mone@countyofnapa.org.
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A Commitment to Service

I To: Charlene Gallina, Project Planner From: Marie Taylor, Building Inspector —]
Date: June4, 2018 Re: Use Permit — Rapp Equestrian Center
File # P18-00197

Address: 100 Rapp Lane
Napa, Ca. 94558
APN: 052-170-018

Building Inspection Division; Planning Use Permit Review Comments

The plans provided for the Use Permit application P18-00197 do not provide enough
information in sufficient detail to determine code requirements. A complete plan check will be
performed at the time of application and plan submittal to the building division for required
_pérmits. The following are provided to prepare the applicant for some standard submittal
requirements for the plan review of the building permit process.

Any existing structures and/or buildings on the property that will be demolished require a '

separate demolition permit issued by The Napa County Building Division prior to démolition.
The applicant will be required to provide a J number form Bay Area Air Quality Management
District at the time of application for the permit.

The site and associated buildings are required to be accessible to persons with disabilities. This
includes but not limited to, parking, accessible path of travel from parking to all buildings and
areas on site that are available to employees and the public. Plans must also include all
accessibility features for the interior work. An Accessible Upgrade Worksheet must be
submitted with plans as a part of the permit process.

Occupant load will determine occupancy types, exiting requirements, and restroom facilities.
Any change in occupancy or use will require building to comply with the requirements of the

California Building Code for a new occupancy or use.

Should you have any questions, please contact Marie Taylor at (707) 299-1359
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Rapp Equestrian Center Use Permit
Engineering Division — First Review
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Standards (Revised September 26, 2017 {Resolution 2017-156}). Please include the dimensions
on the plans.

6. Please illustrate the access drive from the nearest public access road to the site.

7. The emergency vehicle turnaround areas shown on the plans appear to be partially located on
the adjacent parcel. Please clarify how the internal circulation for the site works and if there is
overlap with the winery access. Please verify that the emergency turnaround areas are within

50 feet of the structures and that they are less than 5% cross slope in all directions.

8. Please include information on any gated entries on the plans. Please include an elevation plan
view of the gate and note the height, width, direction of swing, setback from the publicly
maintained road, etc.

9. Please provide additional information on the dumpsters. Are they newly proposed? Are they
covered? Is there a drain inlet in the bin area? If so, please identify where the drain is plumbed
to.

10. Please provide drainage information for the site on the plans?
¢ Other Information as Required
Please be advised that once we receive the above information issues may arise requiring further

submittal items that have not yet been identified or specified above.

If you have any questions or need additional information, please contact Jeannette Doss at (707) 259-8179 or
jeannette.doss@countyofnapa.org
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GROUNDWATER MEMORANDUM

DATE: January 22, 2019
TO: Planning, Building, and Environmental Services
FROM: Phillip M. Miller, PE, Deputy Director

Phone: 707-259-8620
Email: phillip.miller@countyofnapa.org

SUBJECT: Rapp Equestrian Center, APN# 052-170-018, P18-052-170-018

The applicant requests recognition and authorization of existing employees, horses, visitors and events.
The project is located on Rapp Lane in Napa, CA. The project parcel is located in the groundwater
deficient Milliken-Sarco-Tulocay (MST) region and is not currently participating in the MST recycled
water community facilities district. All water demands are proposed to be met with groundwater
which indicates the need for caution, and for best management practices, to be implemented on this
project. The applicant has also proposed to consolidate the public water system with the adjacent
Shadybrook Estate Winery (P18-00450-MOD).

COMMENTS:

1. The existing use on the 11.97 acre parcel is estimated to consume 4.16 acre-feet of groundwater per
year, based on estimates from the applicant’s engineer. Estimates are used because the well water
usage on the property is not currently being reported as required.

2. The parcel currently contains a residence, equestrian center and a vineyard.

3. We have reviewed the water availability analysis (RSA+—September 18 2018) for the project parcel.
The parcel is located in the MST groundwater deficiency area, so designated because of concerns over
potential groundwater depletion. In order to ensure “a no significant impact” under CEQA the
project must demonstrate a “no net increase” in groundwater usage.

The existing usage has been estimated at 4.16 AF/Year, and the project as proposed estimates
groundwater use will remain at 4.16 AF/year.

GW Comments: Rapp Equestrian Center, APN# 052-170-018, P18-052-170-018
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4. We believe that it is possible for the proposed project to not have a significant impact on groundwater
levels or agriculture in the groundwater basin, since the project proposes no increase groundwater use
on the property. Given that the current water use amount is based on estimates (due to the applicant’s
delinquency in reporting groundwater use), Public Works is recommending that a buffer be established
between the current use estimates and the planned use after approval, and that actions be implemented
to ensure compliance with all conditions.

RECOMMENDED CONDITIONS:

1. We believe it is possible to keep groundwater use at a minimum, and below that proposed by the
applicant, with the use of best available technology and best management water conservation
practices. These practices include the use of sprinkler timers, xeriscape landscaping techniques,
bubblers and drip irrigation, and avoiding broadcast sprinklers to the greatest extent possible in
areas of landscaping. Best management practices also require that the applicant utilize water
efficient appliances and fixtures throughout the existing residence and winery. With these best
management practices in place and with the use of best available technology, we believe that it
will possible to accomplish the project, and stay at a reasonable threshold for the parcel.

GW Comments
Page 2 of 3

The applicant should join the MST Recycled Water community facilities district and use
recycled water for irrigation.

The applicant shall apply best available technology and best management water
conservation practices throughout the parcel.

The applicant shall apply best management water conservation practices where possible in
the structures on site. This includes but is not limited to the installation of low flow fixtures
and appliances.

The parcel shall be limited to the projected use for all groundwater consuming activities on
the parcel listed in the application: 4.16 acre-feet per year.

If not present already, the applicant shall install a meter on ALL wells serving the parcel.
The meters shall be placed in a location that will allow for the measurement of ALL
groundwater used on the project parcel. The location and the configuration of the
installation of the meter shall conform to a drawing prepared by the applicant and reviewed
and approved by the Director of Public Works prior to installation.

As a groundwater consuming activity already exists on the property, meter installation,
monitoring and reporting shall begin immediately.

For the first twelve months of operation under the use permit, the applicant shall read the
meters at the beginning of each month and provide the data to the Public Works Director
monthly. If the water usage on the property exceeds, or is on track to exceed, 4.16 acre ft.
per year, or if the applicant fails to report, additional reviews and analysis at the applicant’s
expense shall be required.

. Rapp Equestrian Center, APN# 052-170-018, P18-052-170--018



h. The applicant’s wells shall be included in the Napa County Groundwater Monitoring
program if the County finds the wells suitable.

i. At the completion of the reporting period per f. above, and so long as the groundwater
usage is within the 4.16 acre-ft limited as specified above, the applicant may begin the
following meter reading schedule:

i. On or near the first day of each month the owner shall read the water meter, and
provide the data to the Public Works Director during the first weeks of April and
October. The Public Works Director, or his designated representative, has the right
to access and verify the operation and readings of the meters during regular business
hours.

GW Comments: Rapp Equestrian Center, APN# 052-170-018, P18-052-170--018
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MEMORANDUM

Department of Public Works

1195 Third Street, Suite 101
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www.countyofnapa.org/publicworks

Main: (707) 253-4351
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ey

Steven Lederer
Director

To: PBES Staff

From: Janice Spuller
Traffic Engineering Staff Consultant

Date: December 4, 2019

Re: Shadybrook Winery (P18-00450)
Conditions of Approval

This memorandum is prepared as a follow up to the comments the Department of Public Works (DPW)
sent to the project applicant dated November 22, 2019, in regards to the Draft Traffic Impact Study (TIS)
Report prepared by W-Trans, for the Shadybrook Estate Winery and Rapp Equestrian Center, located at

10 Chateau Lane and 100 Rapp Lane.

A response to comments by W-Trans was received dated November 27, 2019 with revised Traffic Impact
Study. DPW has determined there is no significant impact as shown in the TIS Report, and has
established the following conditions for approvals related to the Use Permit Application Number P18-

00450:

l. Encroachment Permit Required

An encroachment permit will be required for any improvements in the County’s Right-of-Way. For
the application submittal process contact the Roads Division at 707-944-0196. The
improvements shall be constructed in compliance with the Napa County Road & Street
Standards. The Registered Civil Engineer, upon completion of the improvements, must certify to
the Department of Public Works that the improvements are made in accordance with all
conditions of approval, including any related land use permit conditions and the approved
improvement plans. Completion of improvements and certification shall be completed prior to

occupancy or establishment of use.

Il.  Marketing Events

The applicant shall not exceed the number of annual events at the Shadybrook Estate Winery as

requested in the Use Permit Modification.

lll. Daily Guests

No more than 50 daily winery guests and 60 horses on site (per the TIS Report).

IV. Transportation Demand Management Plan (TDM)

A comprehensive TDM shall be submitted for review prior issuance of an encroachment permit.
The TDM shall be implemented for the life of the project.



Condition of Approval (Continued) Shadybrook Winery (P18-00431)
Dated: December 4, 2019 Conditions of Approval

V. Landscaping Maintenance

Landscaping at the project driveway shall be maintained to not interfere with sight lines required
for safe stopping distance on the public right-of-way. No items that are wider than 18 inches can
be taller than 30 inches other than street trees and traffic control devices. Street trees should be
deciduous and have branches lower than 4 feet in height up kept once the tree is established.

Please contact me at Ahsan.Kazmi@countyofnapa.org or call (707) 259-8370 or jspuller@tikm.com or
call (925) 264-5021 if you have questions or need additional information.
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