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PROJECT DESCRIPTION 
 

Location and Setting 
The proposed Kenefick Winery is located at 2200 Pickett Road, APN 020-340-007 (the "winery 
parcel") - not far from the intersection of Pickett Road and the Silverado Trail1. The winery 
parcel is approximately 44 acres in size with approximately 23 acres of producing vineyard, and 
is part of the Kenefick Ranch, which consists of multiple contiguous parcels totaling 
approximately 250 acres, of which about 125 are planted. 
 
The parcel is located generally at the base of the mountains on the north side of the Napa 
Valley near Calistoga. The winery site is located near the toe of the slope of a hardwood-conifer 
habitat. The winery parcel is bounded to the east by Pickett Road, and to the south and west by 
adjacent vineyard parcels. Agriculture use of this property dates back to the 19th century.  
 
The proposed winery is discretely tucked into the hillside at the site of an existing agricultural 
storage building located at the north end of a collection of buildings comprising the ranch 
center (please see the civil plansheets submitted with this application). The proposed 
production capacity is 20,000 gallons per year, or approximately 8,000 cases of finished wine. 
At full production, the winery will require less than one-third of the total average crop 
harvested annually at the Kenefick Ranch. Wine production will be 100% estate grown on the 
Kenefick Ranch. 
 
The structures comprising the ranch center include (a) the storage building that will be 
demolished and replaced by the winery structure, (b) two fallen-down sheds that will be 
removed, (c) a half-buried barn, (d) two worksheds, (e) a storage building, (g) a tractor shed, (h) 
the vineyard office, (h) the working barn with attached lean-to shed, (i) a chicken coop, (j) the 
main house, (k) a two-bedroom farmworker mobile home, and (l) a two-bedroom farmworker 
residence. All of these structures will remain, with the exception of the two fallen-down sheds 
and the agricultural storage building that will be demolished to make way for the winery. 
 
Zoning 
The winery parcel is split zoned, with the boundary between AW and AP running more or less 
east/west through the ranch center.  The proposed winery site is located on the AW portion of 
the parcel. 
 

Project Details 
 

Structures and Development Area 
The proposed 20,000 gallon winery will consist of a single structure with a ground floor area of 
3,240 square feet (sf) plus a 900 sf covered crush pad, thus creating a winery with a total foot 
print of 4,180 sf consisting of 3,840 interior sf - the floorplan includes a 400 sf second story - 
plus the covered outdoor workspace. The indoor area of the proposed winery includes 2,640 

                                                      
1 In this vicinity, the Silverado Trail runs more or less east/west, and Pickett Road runs more or less north/south. 



square feet (sf) for fermentation and storage, a 600 sf tasting room, and a 340 sf office. The 
production facility area is 3,840 sf, and the accessory use area is 978 sf, with an 
accessory/production ratio of 34%. The outdoor area includes the covered crush pad, two 48” x 
72” landings, a paved truck turnaround and six parking spaces measuring 9 feet wide by 19 feet 
long. The existing driveway from Pickett Road will be the primary access to the winery. The 
total winery coverage is 35,490 sf, or 0.81 acres, which is 1.83% of the winery parcel area. No 
offsite improvements are proposed. 
 
All grapes used at the winery will be estate grown; no grapes will be imported from off site. In 
order to minimize site disturbances and emphasize the natural qualities of the setting, no 
landscaping is proposed. 
 
Water and Wastewater 
Water for the project will be provided by a well that produces 10 gpm. The proposed waste 
treatment system is a conventional septic system with separate tanks for domestic and 
production waste. 
 
Winery Operations 
There will be four employees: three full-time and one part-time. Non-harvest hours of 
operation will be from 7am to 5pm. The winery will be open to visitors seven days a week from 
10am to 5pm. The proposed average number of visitors is 4 per day; the proposed maximum 
number of visitors is 12 per day. 
 
Marketing Plan 
The applicant proposes 10 marketing events per year with a maximum of 30 guests per event, 
and 1 marketing event with a maximum of 50 persons. Food may be served, depending on the 
event. Any food served at marketing events will be prepared off-site by a caterer; no food will 
be prepared on-site, and no kitchen is proposed. No temporary events are included in this 
application. All marketing events will be consistent with the guidance provided in Napa County 
Board of Supervisors Resolution No. 2010-48. 

 
Trip Generation Analysis 
As proposed, winery operations, including tours and tastings, will generate 5.51 PM peak trips 
on a typical weekday, 11.18 PM peak trips on a typical Saturday, 11.39 PM peak trips during a 
Saturday at crush, and 35.71 additional trips in connection with the largest proposed marketing 
event. 
 













Page 10 of the application is revised as follows: 

 

Marketing Program 

The applicant proposes 10 marketing events per year with a maximum of 30 guests per event, and 1 
marketing event with a maximum of 50 persons. Food may be served, depending on the event. Any food 
served at marketing events will be prepared off-site by a caterer; no food will be prepared on-site, and 
no kitchen is proposed. No temporary events are included in this application. All marketing events will 
be consistent with the guidance provided in Napa County Board of Supervisors Resolution No. 2010-48. 

 


































