
NAPA SANITATION DISTRICT 

TESCO CONTROLS ‐ TASK ORDER No. 2 
SCADA DESIGN AND IMPLEMENTATION 

PROJECT (CIP 21713) 
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Date:   

Issued under Professional Services Agreement dated   . 

To:  TESCO CONTROLS, INC. 

Project Description:   

SCADA DESIGN AND IMPLEMENTATION ‐  Professional Design Services.  

Description of Scope of Services to be performed by Consultant under this Task Order:  

See Exhibit ‘A’ – Scope of Services 

Description of Services to be Provided by District:  See Exhibit ‘A’ –Scope of Services 

Deliverables:  See Exhibit ‘A’ –Scope of Services 

Consultant Project Manager:  Kevin Ford, PMP 

Schedule to Perform Services:  Design completed by December 2021 

Time & Materials Not‐to‐Exceed Cost Limit:    $76,440 

See Exhibit ‘A’ –Scope of Services 

APPROVALS: 

TESCO CONTROLS, INC. 

By:   
Authorized Representative  Date 

NAPA SANITATION DISTRICT 

By:   
Purchasing Agent  Date 

NSD Account No.: CIP 21713  





Napa Sanitation District June 10, 2021

Soscol WRF SCADA Network Rearchitecture 21E217Q02

*Project rates provided for this project are fully travel-burdened.
Travel Expense, Airline & Rental: $0.00

Round trip travel, miles: 0
Prepared by: Mileage Rate: $0.00

Alex Leeth Lodging Rate: $0.00
Prior Night Lodging Required?: NO

Daily Per Diem Expense (ME&I): $0.00
Local Local Local Local Local Local
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170 165$170.00 $180.00 $165.00 $180.00 $170.00 $170.00
$0.00

TASK: 0010 Project Management/Meetings & General Requirements $0.00
0011.00 Bonding / Insurance / Permits / Etc. 2 $340.00
0012.00 Project Management Activities $0.00
0012.01 Contract Administration 8 $1,360.00
0012.02 Schedule of Values 2 $340.00
0012.03 Submittal & Report Management 2 $340.00
0012.04 Planning & Resource Loading 8 $1,360.00
0012.05 Project Scheduling 4 $680.00
0012.06 Progress Billings 4 $680.00
0012.07 General Coordination & Requirements 16 $2,720.00
0013.00 General Meeting Attendance 8 8 8 8 8 $6,960.00

$0.00
$0.00

TASK: 0020 Pre-Design Activities $0.00
0021.00 Meeting: Project Kickoff & Owner Considerations Meeting $0.00
0021.01 Preparations & Agenda Development 4 $680.00

0021.02 Meeting: Kickoff, Project Requirements, Communications, Etc. 12 12 $4,200.00
0021.03 Documentation & Meeting Minutes 4 $680.00
0021.04 Submit RFI's (Existing Documentation, Applications, Etc.) 2 $340.00
0022.00 Project Plan Submittal 8 $1,360.00
0023.00 Technical Engineering Review & Analysis $0.00
0023.01 Review & Analysis of Existing Documentation 24 40 $10,920.00
0023.02 Review & Analysis of Existing SCADA Application 8 40 $8,240.00
0023.03 Conduct Site Condition Assessment & Data Collection 16 16 $5,520.00
0023.04 Final Analysis & Compilation of Findings 2 8 $1,680.00
0024.00 Presentation of Findings & Collaborative Discussion 8 8 8 8 $5,560.00

$0.00
$0.00

TASK: 0030 Workshops & Needs Assessment $0.00
0031.00 Workshop Preparations, Agendas, and Minutes Documentation 4 4 4 $2,100.00
0032.00 Technical Design Workshops $0.00

0032.01
Workshop #1 - SCADA Network Infrastructure, Cybersecurity, and 
Enterprise-Level Secure Remote Access 4 4 $1,400.00

0032.02
Workshop #2 - SCADA Equipment, Historical Data, Reporting, & 
Alarm Methodology 4 4 $1,400.00

0032.03
Workshop #3 - Control & Electrical Room Improvements / SCADA 
Equipment Location 4 $720.00

0032.04
Workshop #4 - Interfacing with Other Systems, Backup/Storage 
Policy, 4 4 4 $2,100.00

0032.05
Workshop #5 - Value Engineering / Constructability Review / 
Budget Alignment 4 4 $1,400.00

0033.00 2 4 $1,020.00
0034.00 Project Planning Workshops $0.00
0034.01 Workshop #6 - Testing Requirements Workshop 4 4 $1,400.00

0034.02
Workshop #7 - Implementation, Cutover, & Logistics Planning 
Workshop 2 2 $700.00

0034.03 Workshop #8 - Training Workshop 4 4 $1,400.00
$0.00

TASK: 0040 Front-End Engineering Design (FEED) Services $0.00
0041.00 SCADA & Network System Drawings 2 4 $1,020.00
0042.00 SCADA System BOM Packages 2 4 $1,020.00
0043.00 Submittal Review & Approval Coordination 4 $680.00

0044.00 20 $3,400.00
$0.00

TASK: 0050 Finalize Scope & Price Negotiations for Construction $0.00
0051.00 Finalize Project Scope 4 $680.00

Finalize Needs Assessment: Project Objectives, User Requirements, 
Preferences, System Functionality, Critical Equipment, etc.

Vendor Negotiations / Coordination (Control&Elec. Room 
Improvements)

Sope & Fee Estimate / Work Breakdown Structure (WBS)

Task Description

Personnel Hours

Project Rate (Fully-Loaded): 
MOBILIZATION

PLANNING / DESIGN
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TESCO CONTROLS, INC.
8440 FLORIN ROAD

SACRAMENTO, CA 95828
(916) 395-8800
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170 165$170.00 $180.00 $165.00 $180.00 $170.00 $170.00

Task Description

Personnel Hours

Project Rate (Fully-Loaded): 
0052.00 Finalize Project Price 4 $680.00
0053.00 Finalize Project Schedule 4 $680.00
0054.00 Negotiations and Acceptance 4 $680.00

$0.00
$24,820.00 $21,240.00 $15,180.00 $4,320.00 $9,520.00 $1,360.00 $76,440.00

TASK: 10 54 8 0 8 8 8
TASK: 20 38 70 72 8 40 0
TASK: 30 14 36 12 8 8 0
TASK: 40 24 4 8 0 0 0
TASK: 50 16 0 0 0 0 0
Total Hours: 146 118 92 24 56 8 444

$24,820.00 $21,240.00 $15,180.00 $4,320.00 $9,520.00 $1,360.00 $76,440.00

Subtotal: 

TOTALS
TOTAL COST:  $76,440.00
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