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Agenda

Introductions
Master Plan Recap 
Master Plan Focus Areas Update 
Schedule
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Master Plan Recap 
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Recap From the Last Meeting
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Master Plan Focus Area Update
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This Master Plan Focuses on the Following Areas



Condition Assessment Update 

• Developed the Asset Register 
• Conducted a Desktop Condition Assessment
• Identified Assets for Focused Condition Assessment
• Coordinated with Staff on Upcoming CIP



Wastewater Process Optimization Update

• Reviewed Historical Data
• Develop Flow and Load Projections
• Conducted Special Sampling
• Calibrated Biowin ™ Model
• Identified Alternatives to be evaluated
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Energy Update

• Preliminary Review of Linear Generator Options
• Developed the EBAT model
• Investigating RNG Option
• Initiated the High Strength Waste Survey
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Recycled Water Update

• Revied Historical Demand
• Confirmed Allocations and Projections
• Established the alternatives to be evaluated for Potable Reuse
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Biosolids Update

• Reviewed Historical Data 
• Established Preliminary Projections for Digester Capacity

11



Schedule 
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Master Plan Project Schedule and Future Check Ins with the Board
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List of Board Meetings
- September 2020 (Kickoff meeting)
- February 2021 (Update)
- July 2021 (Update)
- December 2021 (Master Plan Approval)



Next Master Plan Follow-up Board Meeting

Areas Completed 
• Condition Assessment 
• Energy Evaluation
• Near Term CIP Update
• Developed Nutrient, Biosolids and Recycled Water Alternatives
• Identified Operational Vulnerabilities and Capacity Bottlenecks

We will Seek Board Feedback on:
• Near Term Capital Improvement Projects
• Shortlisted Nutrient, Biosolids and Recycled Water Alternatives
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