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@ Completed Projects 18/19

 Major projects - Collections Department

— 2018 Collection System Rehabilitation (2 5% of
the system) T
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@ Completed Projects 18/19

 Major projects - Collections Department

— 66-Inch Trunk Condition Assessment and
CapaC|ty AnaIyS|s

@ MANHOLE
LONG-TERM PROJECT
~—— NEAR-TERM PROJECT

2018 YEAR OF MOST REGENT CCTV
INSPEGTION

1. THE PIPE SEGMENTS BETWEEN
MANHOLES Q73-004 AND Q73-001
ARE INCLUDED IN THE NEAR-TERM
REHABILITATION PROJECT. THE
SEGMENTS WERE INSPECTED IN

2018 WITH CCTV.
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@ Completed Projects 18/19

 Major projects — Treatment Plant
— 2018 Treatment Plant Improvements
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Completed Projects 18/19

 Major projects — Recycled Water
— Reservoir Covers
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’\'J Continuing Projects
* Major projects from FY 18/19
— Browns Valley Trunk & West Napa Pump Station
— 2019 Collection System Rehabilitation (constr.)
— 2019 Treatment Plant Improvements (constr.)
— Pond 1 Dredge (design)
— Headworks Equipment Replacement (constr.)
— Collection System Master Plan
— Primary Clarifier & DAFT Rehabilitation (design)
— Coombsville Truck Fill Station (constr.)
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@ Continuing Projects

* Major projects from FY 18/19
— Pond Transfer Structures (constr.)
— 12kV Condition Assessment
— 66-inch Trunk Main Rehabilitation (design)
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0y . .
’\'J Ongoing Projects
 Annual Efforts

— |/I Reduction Program

— Manhole Raising

— Mainline Repairs

— Lateral Rehabilitation

— Cleanout Installation

— Development Technical Support
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@ New Projects for FY 19/20

Collection Treatment Plant
Treatment Plant Recycled Water

» 2020 * Pond Levee « 2020 * Kirkland
Collection Repair Treatment Pipeline
System Plant Rehab Study
Rehabilitation Improvements e Meter

» Upper Lateral » Digester Replacements
Pilot #4 Tower

Elevator
Control
Update

NapaSan Board of Directors Meeting — May 15, 2019



@ 10-Year Financial Plan

Pay-As-You-G
?gr RsehglloJ &O $166’521’150 (65-5%)

Replacement

$86,460,500 (34.0%)

* Browns Valley Road Truck & WNPS, Second Digester
&Third ABs, Future RW Expansion (75%), 66-in Trunk

Debt Financing

T 51,275,000 (0.5%)

Other Agencies
* Future RW Expansion (25%)
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@ 10-Year Financial Plan

Revenue vs. Expenditures
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@ 10-Year Financial Plan

Ending Fund Equity Projections

mmm R\W Repair & Replacement Reserve
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O,

NapaSan

Debt Sum

mary

e Four Outstanding Debt Issues

Original Debt

Amount

2003 SRF $901,376
2008 SRF-Ph. 1 & 2 $1,559,673
2012A — COP $37,845,000
2017 RRB $14,185,000

6/30/19

Balance

$226,646
$846,642
$29,485,000
$14,060,000

FY 19/20

Payment
$60,247

$93,581
$2,652,975
$1,776,900
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O,

NapaSan

e Four Outstanding Debt Issues

T

$5,000,000
$4,500,000
$4,000,000
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Debt Summary

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027128

2028/29

2029/30

2030/31

2031/32

m 2017 RRBs
m2012A COPs

= 2008 SRF Phase 2
m 2008 SRF Phase 1
m 2003 SRF
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@ Debt Summary

e Future DeDbt Issues
— FY 2019/20 — SRF - BV Trunk and WNPS Improvements

NapaSan Board of Directors Meeting — May 15, 2019



@ Debt Summary

e Future Debt Issues
— FY 2019/20 — 66-in Trunk Rehab (Kaiser to IPS)
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@ Debt Summary

 Future Debt Issues
— FY 2022/23 — RW Expansion (NBWRA Projects)
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@ Debt Summary

e Future DeDbt Issues
— FY 2024/25 — Second Digester & Third ABs
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@ Debt Summary

o Future Debt Issues
— FY 2027/28 — 66-in Trunk Rehab (Imola to Kaiser)




O,

Debt Summary

 Future Debt Service

$10,000,000

$8,000,000

$6,000,000

$4,000,000
$2,000,000

S0

2019/20
2020/21
2021722
2022/23
2023/24
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2028/29
2029/30
2030/31
2031/32
2032/33
2033/34
2034/35
2035/36
2036/37
2037/38
2038/39
2039/40

M 66-in Trunk - Imola to

Kaiser Rd
= 2nd Digester & 3rd ABs

B NBWRA RW Projects
m BVR Trunk & WNPS

M 66-in Trunk Kaiser Rd
to IPS
m 2017 Refunding Rev.

Bonds
2012A COPs
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