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Background

Communications plan 2 Primary Goals
completed by MIG in o Increase public
2016 awareness of

Set tasks for FY 16/17- Napasan

FY 1 8/1 o) 0 Inform and educate

NapaSan customers
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Tasks

TASK DESCRIPTION

Establish a consistent brand, including name, tagline, and new logo

Continue to develop a dedicated Spanish language outreach
program

Develop a dedicated Spanish language outreach program

Continue to build and maintain a dedicated email subscription list

Establish a style guide to ensure consistency across all District
materials

Redesign the District website (assumes County still website host)

Develop design templates for specific communications collateral

Redesign and reorganize the Pipeline newsletter

Build relationships with community leaders

Utilize the District’s Facebook page to educate and inform a broader
audience

Continue to build and maintain a dedicated email subscription list

Work with County to determine feasibility of continued partnership
for website hosting

Integrate data-driven tools and features into the re-designed
website

Develop a communications protocol and tools to inform
neighborhoods about construction projects

Continue to develop a dedicated Spanish language outreach
program

Engage educators and group leaders to increase participation in
plant tours

Build and maintain a dedicated email subscription list

So, what have we accomplished?
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Branding

New Name, Logo, and Tagline

Templates for specific
communication pieces (i.e.

NapaSan

Collection « Treatment « Recovery « Reuse

letterhead, memos, press

releases, best management
practices, etc.)
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Community Correspondence
—

Pipeline Newsletter re-design

Email subscription lists S
Upcoming Projects:
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Improved communication regarding
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Spanish Language Outreach

Increased Spanish
language outreach

Contract with Soluna
Qutreach Solutions

In-house Spanish
language tours and

translations
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Facility Tours
T

O Increase in facility tours
31 tours given in 2016
37 tours given in 2017

O Partnering with other agencies

to advertise and share bus costs

O Third Thursday Tour program
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Events
e

Increased community
event participation

Attending high school and
college career fairs

Planning Citizens
Academy for 2018
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Website

Creating new website Napasan ...
with CivicPlus

Will continue
partnership with
County for hosting

New site will go live H—

9/20/18
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Staff Recommendation

Staff recommends implementing the tasks as set
forth for FY 2018-19 in the communications plan,
and then continuing to expand upon the progress
made to achieve the goals of increasing public
awareness of NapaSan and informing and
educating NapaSan customers.
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QUESTIONS?
RECOMMENDATIONS?
DISCUSSION®¢
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