
NapaSan Board of Directors Meeting ~ November 15, 2017 

NapaSan Citizens Academy 



Why?  

 Continue goal of raising 
visibility   

 Build community 
awareness of all we do 

 Create “ambassadors” in 
the community 
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Who? 

 Advertise to community 
 20 residents 
 Chosen based on 

application responses 
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What? 

 Format 
 Saturday Plant Tour 
 3 week nights from 6-8:30pm 
Week 1- Collections/Reclamation 
Week 2- Operations/Lab 
Week 3- Admin./Engineering 
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What? 

 Food 
 Interactive activities- 

demonstrations, tours, 
problem solving, 
hands-on activities 

 Short, informational 
presentation 
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When? 

 Fall 2018 
Advertise May-July 
Applications due by August 1st 

Select and notify participants by 
August 15th 

Academy in 
September/October 
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Resources Needed 

 Outreach Coordinator 
time 

 3-4 staff members per 
evening 

 $1,000 cost for food 
and materials 
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IDEAS?  
FEEDBACK?  

QUESTIONS? 
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