Napa County General Plan Update
Preliminary Schedule

	Task
	Time Frame

	Task A: Project Start-up

	
	1. County Project Initiation
	July 2004

	
	2. Refine Scope
	July - October  

	
	3. Select Advisory Committee(s)
	November - January

	
	4. Consultant Selection Process
	December – January

	
	5. Kickoff Update Process
	January - February 2005

	
	
	

	Task B: Background Data Collection

	

	
	1. Baseline Data Report Completed
	January – March 2005

	
	2. Existing Conditions Public Workshop
	March – April 2005

	
	
	

	Task C: Vision and Key Issues
	

	
	1. Identify Issues 
	April - July 2005

	
	2. Public Workshop: Vision and Issues
	May 2005

	
	3. Develop Vision Statement
	August - September 2005

	
	
	

	Task D: Alternatives Development, Analysis and Selection

	
	1. Formulate Alternatives
	October - December 2005

	
	2. Public Workshop: Develop Alternatives
	November 2005

	
	3. Conduct Alternatives Analysis/Evaluation
	December 05 - February 06

	
	4. Public Workshops: Review/Select Alternatives
	February 2006

	
	5. Select/Refine Preferred Alternative
	March 2006

	
	6. Finalize Language of Ballot Measure(s)
	May – August 2006

	
	

	Task E: Draft General Plan

	
	1.  Draft Goals and Policies
	April - June 2006

	
	2.  Administrative Draft General Plan
	July – September 2006

	
	3.  Draft General Plan
	October 2006

	
	4.  Measure J Election
	November 2006

	
	

	Task F: Draft EIR

	
	1. Notice of Preparation
	June 2006

	
	2. Prepare Administrative Draft EIR
	August – September 2006

	
	3.  Draft EIR
	October 2006

	
	

	Task G: Revision and Adoption

	
	1.  Review and Revise General Plan 
	November 2006-March 2007

	
	2.  Final General Plan and EIR
	April 2007

	
	3.  Adopt General Plan 
	June 2007


* Steering Committee will meet as needed from January 2005 – September 2006

** Public Workshops shown are preliminarily suggested – actual number of meetings and schedule may vary
