Milestones, Project Tasks and Budget

Watershed Assessment Framework (WAF):  North-Bay and Delta Scoping and Napa River Pilot Project

A coordinated effort to develop performance measures and indicators for “watershed health” as a means of evaluating and reporting on ecosystem services and socio-economic benefits/conditions in the Napa River watershed and across the North Bay-Delta region. The Napa River watershed will serve as the pilot watershed and will be the focus of the data analysis phase of the project.

	Project Milestones

 
	Due Date

 

	Stakeholder involvement & education and refinement of watershed goals
	Ongoing,
Goals  by January 2009

	Linking of goals to watershed indicators to inform attributes of the WAF, finalization of indicator plan
	June 2009

	Scientific analysis of indicators & aggregation into multi-metric watershed indices
	October 2009

	Investigation of theoretical issues associated with indicator/index system
	October 2009

	Development of a preliminary, easily-understood & communicated “score-card” method
	January 2009

	Stakeholder communication in other watersheds within North Bay-Delta to gain feedback on applicability on  approach & findings
	Ongoing,

Through March 2010

	Reporting of findings on application of the WAF at a focused/pilot level & potential application across the North Bay-Delta region
	March 2010

	Coordination with nearby WAF projects (SFEI/SFEP/SRWP & others) & participation in proposed Statewide Coordination Council
	Ongoing,

Through June 2010

	Technical report & executive summary to CALFED/DWR & other stakeholders on approach, lessons learned, & applicability of findings to North Bay-Delta region
	June 2010


	Project Work Task
	Task Description
	Contributing Partner’s In-kind Match
	Grant Funds Awarded
	Project Total

	Task 1: Develop basis for assessing watershed conditions
	Develop knowledge base of possible analytical approaches, potentially available data, and reporting strategies to present to Local TAC & State Coordinating Council
	$30,000
	$49,000
	$79,000

	Task 2: Local and regional coordination
	Convene and meet with stakeholders and advisory committees, communicate and receive feedback on watershed goals, analysis approach and reporting needs
	$18,410
	$37,000
	$55,410

	Task 3: Develop indicator analysis and reporting plan
	Develop regional indicator framework, plan for analysis in focus/pilot watershed and preliminary reporting/"score card" method (w/State Coordinating Council) 
	$13,000
	$41,500
	$54,500

	Task 4: WAF indicator analysis in focus watershed
	Analyze indicators and indices corresponding to all 7 WAF attributes, describe process, findings, interpretation and limitations
	$22,000
	$183,000
	$205,000

	Task 5: Report findings for watershed and WAF testing
	Report regional framework of indicators, report analysis of WAF indicators for Napa River watershed, description of stakeholder and scientific analysis process, and reporting of lessons learned, gaps, etc. in cooperation with Coordinating Council
	$7,000
	$50,000
	$57,000

	Administration:
	 
	 

Included in rates above

 

	Reporting:
	 
	 
	$22,500
	$22,500

	Invoicing:
	 
	 
	$11,000
	$11,000

	
	
	$90,410
	$394,000
	$484,410


