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Key Questions
The NSD Board has previously discussed the history, status and budget/schedule factors associated with the NBWRA project.  
As a reference for review, NSD staff and Consultants have collected these questions raised to date regarding NSD’s future with the NBWRA.  For some of the questions, a brief description of the issue is summarized prior to the question.
(1)
Local constituencies have urged that NSD and Napa County seek federal funding for the MST project, and today, that would best be done via the NBWRA. Should federal funding for MST be pursued via the NBWRA? 

(2)
Local constituencies have also urged that NSD and Napa County seek federal funding for a Carneros area project, which could be done via the NBWRA in Phase II, or in part via the WRDA-authorized Napa Salt Marsh Restoration Project. Should federal funding for Carneros be pursued via the NBWRA? 

(3)
Some people believe that the likelihood of receiving Federal funding is not high, and even if received, could compete with funding for the Flood Control Project. What weight should this be given in the decision-making process?
(4)
If federal funding for MST is pursued via the NBWRA, what contribution, if any, should NSD make towards that effort?  

(5)
If federal funding for Carneros is pursued via the NBWRA, what contribution, if any, should NSD make towards that effort?  

(6)
If NSD makes a contribution for either MST or Carneros, should that contribution be conditioned on being reimbursed to NSD if a local Benefit District is established?
(7)
NSD has an existing State grant of about $1.2 million for a 24” pipeline through Napa State Hospital leading to MST.  A condition of the grant is that the pipeline must be certified complete by March 31, 2010.  The timing of a MST Benefit District election or the NBWRA EIR/EIS could impact receipt of these grant funds.  Is this an overriding factor when determining what course of action to take?


(8)
Participation in the NBWRA requires ½ day per month for a meeting plus staff time to review budgets and other documents, provide information to the NBWRA consultants or participate in committee work.  If Napa County decides to participate in NBWRA in some manner, will Napa County also devote staff time towards the management of the NBWRA project?
(9)
Once the final NBWRA work begins in earnest in January, 2008, discontinuing membership in the NBWRA would have significant and detrimental consequences for the remaining members.  If NSD and/or Napa County determine(s) that participation in the NBWRA is appropriate, are NSD and/or Napa County prepared to remain participant(s) through June 2009 in order to avoid disrupting the project for the remaining members?

(10)
It appears that awards of future State grants for water recycling projects will be prioritized for regional projects that have completed an Integrated Regional Water Management Plan (IRWMP); the NBWRA would fit this description, while it’s likely that a solely local project would not. An alternative may be to participate in through the Bay Area Clean Water Agencies (BACWA) directly instead.  Does NSD and/or Napa County want to participate in NBWRA for the pursuit of future State grants for MST or Carneros recycling projects (whether or not there is participation for federal grant funding)? 
(11)
Some have asked if NSD will be able to continue discharging to the Napa River in the future in the same manner it does today.  Should NSD continue to fund NBWRA in order to seek federal funding for expansion of its recycled water system as an alternative to its present-day winter discharge to the Napa River?
