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In the area below, please enter program expenditures for each identified line item from each funding source incurred during Fiscal Year 2005 - 2006

	ALLOCATED FUNDS FOR FISCAL YEAR 2005 - 2006
	$0[image: image5.wmf]

0




	PROGRAM EXPENDITURES FOR 2005 - 2006
	State Funds
	Interest
	Non-JJCPA Funds

	Salaries and Benefits: (Help)
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316,716
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0


	Total Non-JJCPA Funds:
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0



	Services and Supplies: (Help)
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13,587
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0


	

	Professional Services: (Help)
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0
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0


	

	Community-Based Organizations: (Help)
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24,376
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	Fixed Assets: (Help)
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0
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	Administrative Overhead (Maximum = 0.5% of State Funds): (Help)
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1,818
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0


	

	Other: (Help)
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0
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0


	

	Fund Totals:
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356,497

$356,497
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0

$0
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0

$0

	Program Total for 2005 - 2006Fiscal Year:
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356,497

$356,497


	
Enter the number of juveniles who participated in the program during the fiscal year 2005 - 2006. Provide separate counts for those who completed the program, those who were 'in progress' at the end of the fiscal year (i.e., still 'enrolled' in the program), and those who did not complete the program (i.e., failed to completed the program and are no longer 'enrolled' in the program).
	Enter the approximate average length of time spent in the program by all program participants during the fiscal year.

	NUMBER OF PROGRAM PARTICIPANTS

Completed Program:
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99


In Progress:
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25


Did Not Complete Program:
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1


Total:
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125

125.00

	AVERAGE LENGTH OF TIME

Average Length of Time In Program:
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30.00
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Days


PER PARTICIPANT EXPENDITURES

Funds Expended Per Program Participant:
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2,852

$2,852.00





	Progress Report Comments - Fiscal: Provide any additional information that further explains or is important to the interpretation of the expenditures identified in the progress report. Also, if a modification was approved during the reporting period, the details of the modification should be provided in this section.

	The allocated funds for FY 05-06 were $373,117.  This amount included $363,117 in State funds and an estimated amount of $10,000 in interest.  The amount actually spent for FY 05-06 is $356,497.  The Department under spent its allocation by $20,585 due to an additional $4000 accrued in interest, a probation officer vacancy and the medical leave of one Social Worker assigned to the program. In order to offset these savings an additional $15,000 was added to our Community Based Organization line item for alcohol and drug treatment services for program participants. Therefore, no interest was expended and approximately $6,000 of state funds was not spent.




	Progress Report Instructions: For each outcome listed in the table, report the program results in the boxes provided. REPORT NUMBERS ONLY. DO NOT INCLUDE ANY SYMBOLS, CHARACTERS OR WORDS WITH THE NUMBERS ("%," "pct.," "percent," etc.). Inclusion of anything other than numbers will result in the entry being "zeroed out."

	PRIOR TO COMPLETING THE TABLE, CLICK HERE FOR SPECIFIC, IMPORTANT GUIDANCE ON PROVIDING ALL REQUIRED OUTCOME INFORMATION.

	Juvenile Participant Outcome Measures


	Outcome:
	 Arrest Rate (All Arrests)   
	 Completion of Probation Rate   
	 Incarceration Rate   

	Outcome Measure Expressed as:
	A Mean or Average 
	A Percentage 
	A Percentage 

	Program Goal or Expectation for Outcome Measure:
	Decrease (Relative Goal) : Magnitude Unknown   
	Increase (Relative Goal) :  Magnitude Unknown  
	Decrease (Relative Goal) : Magnitude Unknown   

	Goal Expressed With Reference to:
	Program Participants at an Earlier Point in Time 
	Contemporaneous Group Similar to Group that Receives Program Services 
	Contemporaneous Group Similar to Group that Receives Program Services 

	If Goal for Outcome Measure is Expressed with Reference to Conduct of Program Participants at an Earlier Point in Time, What is the Earlier Time Period?
	Some Standard Period of Time Prior to Program Entry 
	N/A
	N/A

	Goal for Outcome Measure Refers to Conduct of Program Participants During Following Time Period:
	During or at End of Standard Period of Time from Point of Program Entry 
	During or at End of Standard Period of Time from Point of Program Entry 
	During or at End of Standard Period of Time from Point of Program Entry 

	Approximate Length of Time in Days Represented by Results for Program Participants:
	180 Days
	180 Days
	180 Days

	Approximate Length of Time in Days Represented by Results for Reference Group:
	180 Days
	365 Days
	365 Days

	Number of Program Participants for Whom Results Reported:
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OMJM1
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99

 
	[image: image34.wmf]

OMJM10



 HTMLCONTROL Forms.HTML:Text.1 [image: image35.wmf]

99
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99

 

	Results For Program Participants:
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0.2

Mean/Avg. 
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61

% 
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0

% 

	Estimated Number of Additional Current Year Program Participants for Whom Results Will Be Reported Next Year:
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25
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25
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25

 

	Number of Subjects in Reference Group :
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99
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30
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30

 

	Results for Reference Group:
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0.41

Mean/Avg. 
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16

% 
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0

% 

	Estimated Number of Additional Current Year Reference Group Subjects for Whom Results Will Be Reported Next Year:
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25
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0
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	Outcome:
	 Rate of Completion of Restitution   
	 Rate of Completion of Court-Ordered Community Service   
	 Probation Violation Rate   

	Outcome Measure Expressed as:
	A Percentage 
	A Percentage 
	A Mean or Average 

	Program Goal or Expectation for Outcome Measure:
	Increase (Relative Goal) :  Magnitude Unknown  
	Increase (Relative Goal) :  Magnitude Unknown  
	Decrease (Relative Goal) : Magnitude Unknown   

	Goal Expressed With Reference to:
	Contemporaneous Group Similar to Group that Receives Program Services 
	Contemporaneous Group Similar to Group that Receives Program Services 
	Program Participants at an Earlier Point in Time 

	If Goal for Outcome Measure is Expressed with Reference to Conduct of Program Participants at an Earlier Point in Time, What is the Earlier Time Period?
	N/A
	N/A
	Some Standard Period of Time Prior to Program Entry 

	Goal for Outcome Measure Refers to Conduct of Program Participants During Following Time Period:
	During or at End of Standard Period of Time from Point of Program Entry 
	During or at End of Standard Period of Time from Point of Program Entry 
	During or at End of Standard Period of Time from Point of Program Entry 

	Approximate Length of Time in Days Represented by Results for Program Participants:
	180 Days
	180 Days
	180 Days

	Approximate Length of Time in Days Represented by Results for Reference Group:
	180 Days
	180 Days
	180 Days

	Number of Program Participants for Whom Results Reported:
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32

 
	[image: image55.wmf]

OMJM25



 HTMLCONTROL Forms.HTML:Text.1 [image: image56.wmf]

32

 
	[image: image57.wmf]

OMJM5



 HTMLCONTROL Forms.HTML:Text.1 [image: image58.wmf]

99

 

	Results For Program Participants:
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68
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87

% 
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0.16

Mean/Avg. 

	Estimated Number of Additional Current Year Program Participants for Whom Results Will Be Reported Next Year:
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25

 

	Number of Subjects in Reference Group :
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30
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	Results for Reference Group:
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25
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33
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0.4

Mean/Avg. 

	Estimated Number of Additional Current Year Reference Group Subjects for Whom Results Will Be Reported Next Year:
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25

 




	Progress Report Comments - Outcomes: Provide any additional information that further explains or is important to the interpretation of the results reported in the progress report, including program implementation issues, pending additional program results, supplemental evaluation findings (process evaluations, case studies, cost-benefit analysis, etc.), the results of statistical significance testing, program changes emanating from the evaluation results, etc. 

	Napa County’s STAR Program

Annual Report

The STAR (Success Through Acting Responsibly) program is a delinquency intervention program of the Napa County Probation Department. The purpose of the program is to increase the competencies of juvenile probationers and their families so that youth successfully complete probation, do not re-offend, and repair the harm that they might have done to a victim. The program is staffed with two Deputy Probation Officers, and two Social Workers who work under a memorandum of understanding with Napa County Health and Human Services.

Core Programming 

All of the core service components of the STAR program have been shown to be effective in reducing the risk factors that are associated with juvenile delinquency.  For the last two years, the core services have been: 

· An initial mental health and substance abuse screening on all detainees soon after they are booked using the Massachusetts Youth Screening Instrument (MAYSI). 

· Parent Project parent trainings (in English and Spanish) for all parents in need of the service.

· A risk and needs assessment of program participants that is designed to measure their risk of re-offense and their need for services in specific areas.

· Home visiting and job search assistance for those minors and families in need of the service.

· Life Skills (skills needed for youth to prepare for life on their own), IMPACT, Thinking for a Change (a cognitive behavioral program) and Victim Impact programming for youth.

· Aftercare & transitioning services for youth leaving out of home care.

In addition to the above services, last spring the Department added brief intervention substance abuse treatment services. This decision was based on MAYSI results showing the need for additional substance abuse interventions.  The intervention is brief in nature and relies upon the use of motivational interviewing techniques to produce behavioral changes in youth related to their substance abuse usage. 

Performance Data

Last year, the program served 125 youth. Of those youth served, 99 completed the program, one was unsuccessful and 25 are still in transition.  The majority of the program participants were male (78%). All program participants were assessed using the Youth Level of Service /Case Management Inventory (YLS/CMI) to identify (1) their risk level for re-offense and (2) their level of need regarding the risk factors that should be prioritized for intervention.  The eight needs identified by the YLS/CMI are those that are most responsive to interventions.  In all of the assessed areas, there was a noticeable reduction in the average level of need for program participants.  The largest changes are as follows:

· Education: In 62% of the youth, this was a moderate problem prior to services. Post services, this was rated as a moderate problem in only 45% of the youth.

· Use of Recreation & Leisure Time:  This was rated as a high need in 52% of the youth pre-services. Post services, only 29% of the youth were rated as high in this area.

· Overall Risk Level: Prior to services 49% of the youth were rated as moderate risk. Six months after services, only 31% of the youth were rated this high.

Mandated Outcomes

The program’s mandated outcomes focus on six areas: arrest rates, incarceration rates, rates for completion of probation, rates of completion for community service and rates of completion restitution. In all of these areas, the program did very well.  For this program, there was an average of .41 arrests per participant six months prior to services (this includes both new offenses and violations of probation).  This figure dropped to .20 on average six months post services. This average is the total number of arrests divided by the 99 program participants.  None of the youth that participated in the program were incarcerated, and 60% of them completed probation within six months of program entry.  This year 87% of the youth completed their community services as opposed to 100% last year.  This reduction was partially due to a position vacancy in the department. The vacancy reduced the department’s ability to offer community service opportunities to probationers.   For those in the program, 68% completed their restitution payments.

During the last several years, the County has used the term incarceration to mean bookings into the California Youth Authority and this number has historically always been very low for the County. Although this definition is consistent with Corrections Standards Authority program requirements, it is a less useful performance measure for the Probation Department.  A more useful figure for Napa County is camp placements because camps are where the department typically places the more serious offenders.  Last year Napa County placed 36 youth into camps.  Of those youth placed into camps, none of them were graduates of the STAR program.  

Another outcome required by Corrections Standards Authority (CSA) is the cost per program participant. Last year the STAR program expended $2,852 per program participant.  There are no cost performance measures established by CSA, but in a 2004 Notice of Funding Availability that was issued by the Federal Department of Health and Human Services (Funding Opportunity Number TI-05-005) a reasonable per person cost for an intensive services program was $3,000-$4,000.  The STAR program cost are thus, very reasonable because they fall below this figure. 

Outcomes For Prior Year Youth 

At the conclusion of last year’s report, there were 54 youth that had not reached the end of their six-month evaluation period. They have now completed the program and their performance data is as follows:  54% has completed probation, 55% had completed payment on their restitution, and 61% had completed their community services.  On average there were .43 arrests for each youth, and .34 of these arrests were due to violations of probation. 

Implementation Challenges

As the STAR program has evolved, there have been a number of challenges that it has encountered. One has been the difficulty that the program has had in ensuring that youth are given sufficient program services.  This task is made difficult for a number of reasons, such as, competing activities, home passes, visits from the youth’s attorney and therapy sessions.  To overcome this problem, the program has changed the hours of the two social workers assigned to the program. The two social workers will now work 10-hour shifts and provide programming over the weekend.   This change in schedule will provide them with better access to youth on the weekend and expand their ability to offer more evening programming.  Another manner in which the program plans to increase services is by increasing the places where youth are exposed to programming.  The program will add services at the County’s Court and Community school.

Recently the department has reached an agreement with the Napa County Office of Education to provide programming to probation youth that attend the court and community school, Chamberlain High School. Youth at the school have a shortened school day and are typically out of school by 1:30 PM. Starting in the fall, the STAR program will provide three days of programming to youth in the school from 2-3 PM.  Offering the programming at this time, eliminates conflict with academic programs, and provides the attendees with some needed structure during a time when youth typically get into trouble. By adding programming at the school, in the evenings and on weekends, we plan to increase the total number of youth that we serve and thus further reduce our per-program participant costs.

Another challenge the department has had is transferring the Thinking for a Change curriculum to other environments.  The thinking for a change curriculum is a public domain version of Aggression Replacement Training (ART) that was developed specifically for institutional setting by the authors of ART. Though well known to the corrections community, it isn’t well known by local treatment providers. To correct this, the department recently decided to replace Thinking for a Change with ART. It has also contracted with local provider to provide ART training to lower risk offender.  In making this change, the department increased the programmatic linkage that it will have with local providers. 

Overall Program

Overall the program has been successful. It reduced the recidivism in the youth that it serves, and produced measurable changes in client risk factors. There is, however, room for improvement. The changes identified above will increase the program services available to youth and link service delivery more closely with the school system and local service providers. In the long run, this linkage will help to reinforce the concepts that these youth are taught and result in life long behavioral changes for them.  These changes will also help to increase the number of youth that the program serves.  
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