ATTACHMENT A
COUNTY OF NAPA

DEPARTMENT OF CONSERVATION, DEVELOPMENT & PLANNING
MANAGEMENT COMMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2005


Category 2 – Material Internal Control Weakness (Reportable Conditions)

Fund Reconciliation

Finding:  During our examination of the agency and departmental trust funds, it was noted that the Fish and Game, Planning with GP Surcharge, Strong Motion and Seismic Education/Data Utilization funds were not reconciled as of June 30, 2005.  The Fish and Game, Telecommunications, and Seismic Education/Data Utilization funds were most recently reconciled as of December 31, 2004.  The Planning with GP Surcharge, and Strong Motion funds were most recently reconciled as of January 31, 2005.  In addition, verification of individual entries was not evidenced on the reconciliation of the Fish and Game fund as of December 31, 2005 and the Planning with GP Surcharge fund reconciliation as of January 31, 2006.
Recommendation:  Reconciliation should occur monthly for accounts with activity, and at a minimum of quarterly, with just interest income activity.  The reconciliation of trust funds must include verification of all entries within the account, investigation and resolution of any entries that are not appropriate, and verification that the beginning balance is the same as the prior month’s ending balance.  Resolution of errors should be noted on the “General Ledger – Detail Transaction” report and corrected in the next month or before the next fund reconciliation.
Transactions from the detail transaction ledger that are traced to the fund should be checked off to confirm that the step was properly completed.  At the conclusion of the reconciliation, the employee performing the work should continue to initial and date the reconciliation form.  
Management’s Response:  Insufficient staff resources have been available to reconcile these accounts as frequently as required.  Cathy Gruenhagen will complete a reconciliation prior to her departure from the County on May 25, 2006, and the department will add sufficient resources to reconcile the Strong Motion, CADFG, and General Plan accounts on a monthly basis, and to reconcile the Seismic Education/Data Utilization account quarterly.
Category 3 - Immaterial Internal Control Weakness

Unrecorded Receivable

Finding:  During our examination of the Departments accounts receivable schedule as of June 30, 2005, we noted an unrecorded receivable of $5,322.  A reimbursement of $2,661 due to the Department for January 2005 was received July 12, 2005 and another reimbursement of the same amount, due May 2005 was received September 26, 2005.  These amounts are due to the Department monthly from the Resource Conservation District, but transfers had not been made in the respective months.
Recommendation:  The Department should track receipt of these monthly reimbursements to ensure that the obligation is met timely and to record revenue in the correct period.  If there are payments owed to the Department at the end of the financial year, the amount should be noted on the accounts receivable schedule submitted to the Auditor Controller.
Management’s Response:  Year end payments are typically handled as recommended.  The noted deficiency was an oversight and not indicative of an ongoing problem.
Timesheets Input and Approved By Same Operator

Finding:  During our examination of timesheet approvals we noted from a PeopleSoft query that 37% of the entries for the period tested had been input and approved by the same operator.  The timekeeping system allows the same operator to input data and approve it.  This set-up provides for processing of payroll in the event of the absence of supervisors/managers.  However, the input and approval of data by the same person should not be normal operating procedure.

Recommendation:  We recommend arranging the duties of those with timekeeping system access to facilitate separate operators entering and approving the data.  

Management’s Response:  Timekeeping and time approval are accomplished by different people within the Department.  This change was made in the fall of 2005.
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