Napa County Law Enforcement: In Pursuit of Gold

Executive Summary

Overview

The new Napa County Sheriff headquarters achieves the “gold standard” for service delivery, innovation and environmentally-conscious new construction.  
Problem or Challenge

The Napa Sheriffs Office (NSO) had outgrown its downtown facility first occupied in 1976.  Remodeling the facility would not provide enough space for current operations or future growth needs. With no other viable options, it was decided to build a new facility.

Solution

In 2000, the County obtained a 2.5 acre parcel in the industrial park near the County Airport approximately 6 miles south of downtown Napa. The bid for the architectural plans was awarded to WLC Architects of Folsom, California.  During the initial design phase of the project, representatives of WLC proposed that the County give consideration to designing the new facility to meet the criteria of the United States Green Building Council “green building” with the goal of achieving a rating of “gold” using the USGBC Leadership in Energy and Environmental Design (LEED) system. 
The Board of Supervisors embraced the concept of constructing a governmental building that was both environmentally responsible and a healthy place to work. In addition to the use of recycled and partially recycled materials in all possible phases of construction and furnishings, the building includes highly energy efficient mechanical and lighting systems, a reclaimed water and drought resistant landscape plan, waterless urinals, extensive use of light wells, a 100 kilowatt photo-voltaic panel array, extremely high “R” ratings of the exterior walls and roofing materials, 100% recycled workout room flooring and occupancy sensing controls for all lighting.  

The facility also includes the first morgue in Napa County and an adjacent area which is leased to a private organization for use in tissue recovery --  bones, skin, corneas, heart valves, and tendons for transplant recipients nationwide. This allows for the recovery of tissue from any donor in the greater Bay Area and by its design is available to the contracting tissue agency 24 hours a day, 7 days a week.
Budget/Costs/Savings

The project was funded by the County general fund utilizing Certificates of Participation for financing.
The construction project remained within its original construction budget of $14 million.  The long term costs savings generated by the photo-voltaic system, the high energy efficient mechanical and lighting systems, the waterless urinals, and lighting control systems will continue to add to total project savings.  
The new morgue also represents a cost savings to the County. Previously, all autopsies and body storage was contracted to a private vendor. Contracting did not lend itself well to evidentiary control and also made the scheduling of autopsies difficult as the private vendors schedule had to be taken into consideration. In addition, office space was included for the County’s Narcotic Task Force allowing them to move out of rented space in the downtown area. This move has also improved communications with the other investigatory functions of the Sheriff’s Department. 

Results

This project has set a standard in Napa County for future construction and serves as reminder that with careful thought and planning even projects on a much smaller scale can incorporate many of the same energy saving features similar those used in this facility. 

Public reaction has been positive with citizens noting that it is far easier to conduct their business in the new facility as there is always a parking space available and they do not have to navigate the downtown traffic congestion. The state of the art morgue and crime laboratory facilitate timely releases to the decedent’s family. 

The Sheriff’s Department employees are proud of this facility and that pride extends itself to not only their public presence but also in the way they take care of the building. An often heard comment from employees is, “this is a beautiful building and I enjoy coming here to work”. 

Project Contact

Captain Gene Lyerla

1535 Airport Blvd.

Napa, CA 94558

(707) 253-4280 or glyerla@co.napa.ca.us 

