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Why have a Strategic Plan? 

@countyofnapa

• Set direction and priorities
• Get everyone on the same page
• Guide decision-making
• Drive alignment
• Communicate your message
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Characteristics of a Strategic Plan

@countyofnapa

1. Involves stakeholder input
2. Creates Vision
3. Sets priorities to achieve Vision
4. Defines specific goals and specific 

actions to achieve priorities
5. Requires integration, daily, all levels
6. Monitors performance and progress
7. Allows for flexibility 
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Proposed Work Plan 

@countyofnapa

June & July 2018: 
Preparation, Formation & Education

• Draft high level timeline / work plan 
• Engage Department Heads and Managers
• Engage Board of Supervisors
• Identify existing documents to inform the plan
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Proposed Work Plan 

@countyofnapa

August & September 2018: 
Exploration & Information

• Conduct outreach with public & private 
stakeholders

• Review existing, and summarize recent, 
stakeholder feedback

• Create future state analysis
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Proposed Work Plan

@countyofnapa

October 2018: 
Compilation & Dissemination 

• Host retreat with Department Heads
• Review stakeholder feedback
• Confirm mission, vision, & values
• Identify major goals & related objectives
• Create draft plan
• Update Board of Supervisors
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Proposed Work Plan

@countyofnapa

November & December 2018: 
Presentation & Adoption

• Present draft strategic plan to the Board of 
Supervisors

• Make final edits
• Adopt strategic plan
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Get Connected

@countyofnapa
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Get Connected

@countyofnapa

• Social Media (Facebook, Twitter, etc.
• Questions/Comments to 

CEO@CountyofNapa.org
• (707) 253-4800 

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa


Get Involved 

@countyofnapa

Task Force of five Department Heads 
appointed by the Board of Supervisors
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Get Involved

@countyofnapa

Internal 
Stakeholders

People on all 
sides of issues

Municipalities

Organized 
Groups 

Grassroots 
Collaboratives

Members of 
the Public Want 

feedback 
from

Obtaining key stakeholder feedback is key

Existing Data 
and 

Information 
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Get Involved

@countyofnapa

Online Survey

www.countyofnapa.org
August 24 –

September 17

Results posted in 
December 

Community Meetings

Individuals with 
similar interests to 

have focused 
discussion

August - October 
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Get Involved

@countyofnapa

The Strategic Plan will be an agenda item on 
at the following Board of Supervisors 
Meetings. 

• July 31
• October 16
• December 18
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@countyofnapa

Planning Napa 
County’s Future

Thank you

Additional questions? 

CEO@CountyofNapa.org

(707) 253-4800

https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa
mailto:CEO@CountyofNapa.org

