EXHIBIT A

FISCAL YEAR 2006
PERFORMANCE PAY/DEPARTMENTAL GOALS

Agricultural Commissioner
Goal:
By June 30, 2006, the Napa County Agricultural Commissioner/Sealer of Weights and Measures will conduct public education and awareness events to inform the community of agriculture’s importance to our economy, environment, and quality of life.   Specifically, the Department will: 
 
· Partner with the Napa County Farm Bureau and Napa County Office of Education in sponsoring the Napa County Ag Day, March 17, 2006, in observance of National Agriculture Awareness Week; and
· Collaborate with local community agencies in conducting at least four (4) Spanish language seminars that provide information on proper use and safety requirements of agricultural chemicals, including the “Hands On Training” event with Napa Farm Bureau and U.C. Cooperative Extension, and health fairs with Clinic Olé; and
· Conduct Spanish language winegrape pest awareness presentations that explain the threat and identification of Glassy-winged Sharpshooter and Vine Mealybug at each of the three farm worker housing facilities; and
· Participate in the Napa Valley College 2006 Spring Job Fair and educate students and others of career opportunities with the Department.
 
Discussion:
 
The Agricultural Commissioner is mandated to promote and protect agriculture.  One of the strongest ways to do this is to ensure that all members of the community regardless of age, ethnicity, employment status, and education, understand the importance of agriculture to the economic and environmental well-being of our way of life within Napa County.  The goal set forth helps the Department to:
 
·  Provide school children with a basic understanding and appreciation of agriculture; and
· Demonstrate a genuine appreciation of diversity and concern for those workers within agriculture who primarily speak Spanish as well as educate them to recognize the importance of the role they play in understanding the threats posed by particularly damaging winegrape pests; and
· Inform citizens of the valuable, important work performed and opportunities available within the Napa County Agricultural Commissioner’s Office.
This goal is consistent with and supportive of the Board of Supervisors’ Vision to provide for the basic health, safety, welfare and economic opportunity needs of the people within our jurisdiction, and preserve and enhance the environment, open space, natural resources and the agricultural economy.  The goal also highlights the Department’s commitment to implement and strengthen partnerships with the cities, town and various communities, private sector, community-based organizations and public agencies for the coordinated and innovative delivery of services as outlined in the County’s Guiding Principles. 
Assessor/County Clerk/Recorder
Goal:
By June 30, 2006, complete the following objectives:

· Conversion to upgraded Recorder imaging and indexing system; 

· Detailed master calendar for Election activities; and 

· Plan for and begin implementation of Preliminary Change of Ownership and Homeowner Exemption Claim imaging project.
Discussion:  These objectives, listed in priority order, will improve the efficiencies of the various divisions of the department.
Auditor
Goal:  Implement a new and improved Payroll to General Ledger Interface in 8.4 PeopleSoft by June 30, 2006.

 

Discussion:  When PeopleSoft was first implemented in Napa County a custom interface was developed to move payroll information from the HR module to the Financial module.  Over the years various changes have been made due to system upgrades and payroll processing changes.  This custom interface has many hard coded features that make upgrades, process changes, and the actual posting of the journal entries very difficult.  Currently, to post the journals that are generated from payroll to the general ledger requires approximately 30% of one individual’s time every two weeks. This is not the best use of an accountant’s time.  This interface has had a high priority the past couple of years but just hasn’t made much progress.  The project will require not only the Auditor’s office to be committed to getting the process completed but also ITS.  The estimated time for completion is approximately 180 days.  This time frame is very aggressive given other priorities for both the Auditor’s office and ITS.

Child Support Services
Goal:  For the period November 1, 2005 through June 30, 2006, 75% of those held in contempt of their child support payment orders will register for employment services at the Job Connection. Of those registering, 50% will complete some level of job search.

Discussion:  The prime mission of the child support program is to obtain support for families. One of the challenges facing the program is non-custodial parents who are unemployed. Those not working cannot pay their current child support, and tend to accumulate large arrears as well. This department is held to performance measures which track the level of success in collecting both current and past due support.

This new program, partnering with the Judges and Job Connection, aims to decrease the number of unemployed non-custodial parents, with the goal of increasing collections on support, both current and past due.  The Judges will order people in contempt of their child support obligation to register at Job Connection for job search services. These services include computerized job search, as well as classes and seminars to teach job search and employment skills.  Working with Job Connection, we will track registration and use of services. We will also monitor payments to determine whether over the course of the program, the participants commenced more regular child support payments.

Conservation, Development & Planning

Goal:  Provide the ability for the community to track building permit progress from application submittal through final inspection via the web and “go live” with Accela Automation by June 30, 2006.

Discussion:  Implement web-based permit tracking: It is expected that there will be positive benefits for the public as a result of implementing web-based permit tracking capabilities, which will allow improved public access to information concerning permit and inspection status.  With the implementation of web-based permit tracking, the public will gain twenty-four hour Internet access to information concerning permit and inspection status, including the current status of each department’s review of permits and departmental contact information for questions concerning permit or inspection status. Permit holders will be able to view the progress of inspections as construction continues and property owners and/or contractors will be better able to manage construction schedules to ensure that all inspections are completed as needed so that occupancy approval can be granted predictably without any surprises.  The department should experience a reduced volume of in-person and telephonic customer inquiries concerning permit and inspection status.

Go live with Accela by June 30, 2006: The Accela Automation implementation is expected to enhance the ability of the property departments to record, track, and manage permit and inspection information within and between departments.  In future years, Accela Automation should serve as a solid platform for the subsequent implementation of enhanced web-based property department customer services such as electronic billing and payment and the ability to accept electronic permit applications and drawings. 
Corrections
Goal:  By June 30, 2006, develop policies and procedures related to overtime authorization and use and determine, to what extent, if any, overtime expense can be reduced.

Discussion:  The Department of Corrections intends to create a more efficient and effective method of centralizing control of overtime and establishing more specific requirements for time off in order to better understand and manage its use while ensuring a safe and secure facility. 

County Counsel
Goal:
By June 30, 2006, complete the following objective:

· Reduce internal legal research costs by at least 10% during FY 2005/2006.
Discussion:  During the past several years the office has been transitioning from "print" legal research methods to "electronic" research methods.  During FY2005/2006 the office will complete the transition and almost totally eliminate "print" legal research and rely on "electronic" research. We expect to reduce the costs of legal research, including but not limited to the upkeep of the county counsel's law library, by at least 10% in the process.

County Executive Office
Goal:
By June 30, 2006, complete the following objectives:

· Provide the ability for the community to track building permit progress from application submittal through final inspection via the web;

· “go live” with Accela Automation by June 30, 2006; and
· Assist with the implementation of a new and improved Payroll to General Ledger Interface in 8.4 PeopleSoft.

Discussion:  Implement web-based permit tracking: It is expected that there will be positive benefits for the public as a result of implementing web-based permit tracking capabilities, which will allow improved public access to information concerning permit and inspection status.  With the implementation of web-based permit tracking, the public will gain twenty-four hour Internet access to information concerning permit and inspection status, including the current status of each department’s review of permits and departmental contact information for questions concerning permit or inspection status. Permit holders will be able to view the progress of inspections as construction continues and property owners and/or contractors will be better able to manage construction schedules to ensure that all inspections are completed as needed so that occupancy approval can be granted predictably without any surprises.  The property departments should experience a reduced volume of in-person and telephonic customer inquiries concerning permit and inspection status.

Go live with Accela Automation: The Accela Automation implementation is expected to enhance the ability of the property departments to record, track, and manage permit and inspection information within and between departments.  In future years, Accela Automation should serve as a solid platform for the subsequent implementation of enhanced web-based property department customer services such as electronic billing and payment and the ability to accept electronic permit applications and drawings. 

Implement a new and improved Payroll to General Ledger Interface: When PeopleSoft was first implemented in Napa County a custom interface was developed to move payroll information from the HR module to the Financials module.  Over the years various changes have been made due to system upgrades and payroll processing changes.  This custom interface has many hard coded features that make upgrades, process changes, and the actual posting of the journal entries very difficult.  Development of a new and improved Payroll to General Ledger Interface has been escalated to high priority status for the Auditor-Controller’s office, the County Executive Office, and ITS.  The estimated time for completion is approximately 180 days.
District Attorney
Goal:
By June 30, 2006, complete the following objectives:

· Increase victim restitution orders by 5%; and
· Make a minimum of 40 community prevention presentations throughout Napa County in the coming year (Among issues to be presented will include elder abuse, alcohol/drug abuse, gang violence and domestic abuse.)  We anticipate that some of these presentations will be in Spanish.

Discussion:  The District Attorney is responsible for obtaining court orders for victim restitution.  Last year, the DA obtained orders in 94 out of a possible 109 Victim Compensation Board cases or 86% of those cases.  This year the DA will establish a goal of increasing the number of restitution orders by 5% or a total of 91% of all eligible Victim Compensation cases.  In addition, a cross section of staff, including Deputy District Attorneys and Investigators as well as the District Attorney, will make a minimum of 40 community prevention presentations to groups such as:  schools, service organizations, retirement centers, and non-profit agencies.
Environmental Management

Goal  Provide the ability for the community to track building permit progress from application submittal through final inspection via the web and “go live” with Accela Automation by June 30, 2006.

Discussion:  Implement web-based permit tracking: It is expected that there will be positive benefits for the public as a result of implementing web-based permit tracking capabilities, which will allow improved public access to information concerning permit and inspection status.  With the implementation of web-based permit tracking, the public will gain twenty-four hour Internet access to information concerning permit and inspection status, including the current status of each department’s review of permits and departmental contact information for questions concerning permit or inspection status.  Permit holders will be able to view the progress of inspections as construction continues and property owners and/or contractors will be better able to manage construction schedules to ensure that all inspections are completed as needed so that occupancy approval can be granted predictably without any surprises.  The department should experience a reduced volume of in-person and telephonic customer inquiries concerning permit and inspection status.

Go live with Accela by June 30, 2006: The Accela Automation implementation is expected to enhance the ability of the property departments to record, track, and manage permit and inspection information within and between departments.  In future years, Accela Automation should serve as a solid platform for the subsequent implementation of enhanced web-based property department customer services such as electronic billing and payment and the ability to accept electronic permit applications and drawings. 

Health & Human Services
Goal:
Commencing on January 1, 2006, provide each division manager with monthly operating statements broken down by division and program, so that division budgets may be managed such that the total Agency’s actual year-end expenditures will not exceed the Agency’s total authorized expenditures for the year, as may be duly adjusted.

Discussion:
Health & Human Services Agency management is striving to provide the Agency’s management with the tools necessary to professionally manage their operations.  The monthly operating statements will assist management in achieving the goal of not exceeding the total Agency’s authorized expenditure caps for FY 2005-2006, as may be adjusted by the Board of Supervisors/CEO/Auditor in relation to Budget Transfers and/or Re-encumbrances. Thus, the total Agency’s actual expenditures encompass a single bottom line total for all budgets within the Agency, i.e., Budget Units 28900,40000,42000,42200, 50000, 50100, 50500 and 50700.  Budget Unit 50500 is included in the Agency’s bottom line calculation solely for the purpose of this performance goal.

Library

Goal:
By June 30, 2006, complete a revision of the Napa City-County Library’s 5-year Strategic Plan for 2006-2010, utilizing results of the Needs Assessment conducted as part of the Library Facilities Master Plan project, which was started in the fall of 2005.

Discussion:  One of the Library’s goals in the fiscal year 2005-2006 is to develop a Library Facilities Master Plan that will identify long range needs and standards for library services.  This planning is essential for the library to be positioned to apply for State grants for library construction, should such finds be made available in the next few years.  Group 4 Architecture, Research and Planning, Inc. was selected by Library Administration and a Library Planning Steering Committee to assist the Napa City-County Library in preparing a 20-year Facilities Master Plan to be completed by December 31, 2006.  The library is currently conducting a survey and also holding meetings at each of its four locations to assess the library needs of the community.  Based on the results of the Needs Assessment conducted, the goal is to complete the first draft of a 5-year strategic plan for 2006-2010 by May 1, 2006.

Probation
Goal:  The Department has established the following goals:

· By June 30, 2006, develop policies and procedures with the goal of reducing the number of workers compensation claims for both Juvenile Hall and Probation staff; and

· Assist with the overcrowding in the jail through expedient placement in alcohol and drug residential treatment facilities.
Discussion:  The goal related to workers compensation claims is specific to those staff in Juvenile Hall and the Probation Officers in the field.  We will work with managers and staff on safety policies and procedures and will be attempting to reduce these claims. Reductions in the amount of workers compensation claims within the department will be achieved by providing staff training on pertinent safety issues, providing safety equipment, as appropriate and give staff skills to deal with difficult and/or dangerous situations.  Regarding the second goal, the department will place at least 25 probationers in programs this fiscal year and will work with Department of Corrections to develop systems for projecting future needs.

Public Defender

Goal:
By June 30, 2006, update and rewrite the departmental safety policy to ensure it is consistent with the current and forthcoming County Safety Policy.  We will establish a training schedule and train each departmental employee regarding the policy, and will create a permanent file to document current and ongoing training.

Discussion:  Safety issues are often overlooked in the office environment yet significantly affect the quality of work produced and the quality of life of county employees. Our department can serve as a model for revamping the County Safety Policy.  Adding this goal emphasizes to our staff the commitment the County has to ensuring a safe work environment.
Public Works
Goal:  Provide the ability for the community to track building permit progress from application submittal through final inspection via the web and “go live” with Accela Automation by June 30, 2006.

Discussion:  Implement web-based permit tracking: It is expected that there will be positive benefits for the public as a result of implementing web-based permit tracking capabilities, which will allow improved public access to information concerning permit and inspection status.  With the implementation of web-based permit tracking, the public will gain twenty-four hour Internet access to information concerning permit and inspection status, including the current status of each department’s review of permits and departmental contact information for questions concerning permit or inspection status.  Permit holders will be able to view the progress of inspections as construction continues and property owners and/or contractors will be better able to manage construction schedules to ensure that all inspections are completed as needed so that occupancy approval can be granted predictably without any surprises.  The department should experience a reduced volume of in-person and telephonic customer inquiries concerning permit and inspection status.

Go live with Accela by June 30, 2006:  The Accela Automation implementation is expected to enhance the ability of the property departments to record, track, and manage permit and inspection information within and between departments.  In future years, Accela Automation should serve as a solid platform for the subsequent implementation of enhanced web-based property department customer services such as electronic billing and payment and the ability to accept electronic permit applications and drawings. 

Sheriff
Goal:  Complete the implementation of the Automated Fingerprint System to all law enforcement agencies in the County. 

 

Discussion:  The Sheriff has contracted with a private vendor to install and implement an automated fingerprint system countywide. Installation and implementation is planned for this year. The project is being managed by the Sheriff’s Department. The system will connect all county police agencies to an automated database of offender fingerprints that can be used for comparison against known and unknown prints. If there are no matches locally, the samples are sent to the Department of Justice for comparison with the statewide database. Eventual expansion of this system includes deploying portable fingerprint scanners in the field at a later date.  This system will greatly increase the response time for print comparisons and confirmation of the identity of unknown or questionable suspects in the field. The costs are paid with vehicle registration apportionments that have been collected for the past ten years.

Treasurer-Tax Collector
Goal:
By June 30, 2006, review all departmental fees to determine where revenue could be enhanced and complete related cost studies to present to the Board of Supervisors for approval during the next budget cycle.

Discussion:  Departmental fees have not been comprehensively reviewed in some years.  This is a continuing problem for a small department.  Day to day activities take precedent over projects.  Making this a goal will raise the priority.
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