RESOLUTION NO. 05-68
RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NAPA, STATE OF CALIFORNIA, TO Revise PART I:  Section 37 of the county policy manual relating to personnel rules for SALARY upon PROMOTION

WHEREAS, there currently exists provisions in the Napa County Policy Manual for new applicants to be employed above the minimum salary step under specified circumstances, such as when an applicant has qualifications in education or experience in excess of those required; and


WHEREAS, it would be equitable for the County to consider the promotion of a current employee above the minimum salary step specified under County rule based upon the same circumstances as for a new employee; and 

WHEREAS, it may be in the best interest of the County to promote an employee at a higher salary step because of recruitment difficulties, or specialized skills or expertise, or in recognition of past education or experience that exceeds minimum qualifications for the position subject to promotion.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of Napa as follows:


1.
The Napa County Manual Policy is amended to implement the provisions for salary upon promotion pursuant to Chapter 2.100.340 of the Napa County Code.

2.
The personnel rule entitled “Employment; appointment above minimum step” at Part I, Section 37 of the Napa County Policy Manual is amended and attached hereto as Exhibit “A.” 

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the Board of Supervisors of the County of Napa, State of California, at a regular meeting of the Board held on the 26th day of April, 2005, by the following vote:

     
AYES:
  SUPERVISORS   
WAGENKNECHT, DODD, MOSKOWITE, LUCE



and DILLON

    
NOES:
SUPERVISORS   
NONE
       
ABSENT:  
SUPERVISORS   
NONE


__________________________________

DIANE DILLON, Chair of the Board of Supervisors
ATTEST: PAMELA A. MILLER

Clerk of the Board of Supervisors

APPROVED BY THE NAPA COUNTY

BOARD OF SUPERVISORS

  Date:   April 26, 2005
Processed by:

______________________________
Deputy Clerk of the Board

APPROVED AS TO FORM

Office of County Counsel

By:  Jacqueline Gong (by e-signature)


Deputy County Counsel

Date:    April 18, 2005


By:_____________________     
Exhibit “A”
Attachment Napa County Policy Manual

Part I, Section 37
11/18/75
Employment; appointment above minimum step
7/11/89

1.
An applicant may be employed, or an employee may be promoted, above the minimum step under the following circumstances:




a.
Recruitment Difficulty

When proper and adequate recruitment techniques are used and an adequate number of applications are not received due either to the shortage of the particular classification in the labor market or the higher educational or experience qualifications required of the position.




b.
Qualifications in Excess of Minimum Employment Standards

Based upon the particular position to be filled, it is invaluable if an applicant or employee has qualifications in excess of those required in education or experience.  This would be more particularly true if the applicant's or employee’s additional experience would make him or her more productive immediately to the County and would eliminate the need for on-the-job training.




c.
Special Skills or Expertise

At times there are specific positions that require specialized skills or expertise which differ from other positions within the same classification, especially when these skills are not readily available in the labor market.  Appointments above the entry level should not be based solely on an applicant or employee possessing the education and experience in excess of the required standards unless difficulty in recruitment is involved.  Generally, appointments above the entry step will be for positions which require professional or specialized training or expertise.

1/20/98
2.
Appointment of a person above the minimum step shall only occur with the recommendation of the Human Resources Director and the approval of the County Executive Officer, pursuant to Code of Ordinance No. 2.100.190 or Ordinance No. 2.100.340, whichever is applicable.
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