RESOLUTION NO.  05-04
A RESOLUTION OF THE NAPA COUNTY BOARD OF SUPERVISORS 

ADOPTING AN AMENDMENT TO THE NAPA COUNTY POLICY MANUAL  

PART I:  SECTION 37H PERTAINING TO PERSONNEL RULE 9 REGARDING PERFORMANCE EVALUATIONS

WHEREAS, the Napa County Policy Manual at Part I:  Section 37h provides a specific Personnel Rule 9 regarding performance evaluations and sets forth standard time lines for when performance evaluations are to be conducted; and

WHEREAS, the rule has not been reviewed and updated since 1994; and


WHEREAS, the Human Resources Director recommends that the proposed changes to the Napa County Policy Manual regarding Personnel Rule 9, as set forth in Exhibit “A”, be approved and adopted.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors hereby approves the amendment to Napa County Policy Manual Part 1, Section 37H  “Personnel Rule 9” as set forth in Exhibit “A” attached hereto and incorporated herein by reference, effective January 4, 2005.

The foregoing resolution was duly and regularly adopted by the Board of Supervisors of the County of Napa, State of California, at a regular meeting of said Board held on the 4th day of January 2005, by the following vote:


AYES:       SUPERVISORS   
LUCE, WAGENKNECHT, MOSKOWITE,
  


DODD and DILLON

    
NOES:       SUPERVISORS   
NONE
       
ABSENT:  SUPERVISORS   
NONE


__________________________________


  
DIANE DILLON, Chair of the Board of





Supervisors

ATTEST: PAMELA A. MILLER

Clerk of the Board of Supervisors

By:_____________________       

APPROVED AS TO FORM

Office of County Counsel

By:   Silva Darbinian

Date:  12-27-04

APPROVED BY THE NAPA COUNTY

BOARD OF SUPERVISORS

  Date:   January 4, 2005
Processed by:

______________________________
Deputy Clerk of the Board

EXHIBIT A
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PART 1   Section 37H  
PERFORMANCE EVALUATIONS

RULE 9
Employees serving a twelve (12) month probationary period shall receive evaluations from their immediate supervisor and department head at the end of six (6) months and also two (2) weeks prior to the completion of the employee's probationary period.  Nine-month probationary performance evaluations are required if the employee’s previous six-month probationary performance evaluation had an overall rating of “below standards” or “unsatisfactory.”

Evaluations for permanent employees shall be completed annually at least two (2) weeks prior to the employee's anniversary date.

Such evaluations shall be on forms and under procedures prescribed by the Director.

The results of the performance evaluation shall be taken into account in the following ways:

a.
A discretionary leave of absence will be granted only to an employee whose last evaluation was at least satisfactory.



b.
In relation to layoff purposes in accordance with Rule 14.

c.
The general record of service as well as specific and immediate charges will be taken into account when disciplinary actions against an employee is proposed and the penalty, if any, is assessed.

d.
Merit salary increases can be awarded only to those employees whose current overall evaluation is at least “meets standards” or above.

Employees serving a six (6) month probationary period shall receive evaluations from their immediate supervisor at the end of three (3) months and also two (2) weeks prior to the completion of the employee's probationary period.  Evaluations shall be completed every sixty (60) days on those employees who have their probationary period extended beyond six months.


