BUDGET ADJUSTMENT REQUEST
Increase/Decrease Between Expenses
Increase/Decrease Between Revenues

Fiscal Year: 2021-2022

Date: 12/27/21 Board # (If Appl): N/A
Division: Napa Sanitation District Budget Journal ID: NSD004
Prepared By: Cyndi Bolden Journal Entry ID:
Phone: 707.258.6001 Date Posted:
Fund Sub-Division Account Program Descriptions Increase Decrease
7800 7810000 55400 18702 Coll Sys Asset Mgmt Software 120,000.00
7800 7810000 55300 20708 2020 Treatment Plant Imprvmnts 120,000.00
Adjustment Totals 120,000.00 120,000.00
Justification: To increase the budget for the CMMS implementation project to include additional services to restructure the GIS data and alter Cityworks environment.
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DIRECTION TO NAPASAN FINANCE --

Description:

This budget transfer is to increase the budget for the CMMS implementation project to include
additional services to restructure the GIS data and alter Cityworks environment.

Please initiate the following budget transfers:

Current Budget:
Capital Project # 18702 - Coll Sys Asset Mgmt Software
Capital Project # 20708 - 2020 Treatment Plan Imprvmnts

Decrease:
Capital Project # 20708 - 2020 Treatment Plan Imprvmnts

Increase:
Capital Project # 18702 - Coll Sys Asset Mgmt Software

New Budget:
Capital Project # 18702 - Coll Sys Asset Mgmt Software
Capital Project # 20708 - 2020 Treatment Plan Imprvmnts
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Total

Total

Total

95,550
1,997,900

2,093,450

(120,000)

(120,000)

120,000

120,000

215,550
1,877,900
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