Resend Confirmation Contact Lodging and Hotel

CSRMA Risk Management Seminar at
August 2021 CASA Conference

August 11, 2021 - Hilton San Diego Bayfront Hotel in San Diego, CA

Date: Wednesday - August 11, 2021
Time: 8:00am to 12:00noon
Location: Hilton San Diego Bayfront Hotel, One Park Boulevard, San Diego, CA 92101

Checkin and hot buffet breakfast begins at 7.00am.

For CSRMA members who will not be attending the onsite event:. Both seminars will be recorded
and made available to CSRMA members. Please register below and select the option "Recording
Only" to receive the access link via email after completion of the event.

7am-8am | Catered Breakfast




8-9:45am

On-Boarding New Hires: Planning for Success

On-Boarding, simply put, is the process of integrating a new employee into an
organization. The on-boarding process should help the new employee build confidence,
gain necessary knowledge, learn required skills, become familiar with your agency's
culture and develop into an integral part of a team that strives to help achieve the goals

of the organization — and more!

Sam Rose
Sam Rose Consulting

10-12noon

Developing Your Leadership Skills: Building Depth for Succession

This session is designed to equip professionals at every level in successfully fulfilling their

responsibility as a leader/team member and how to improve as they function in that role.

Attendees will gain an awareness and greater understanding of some critical leadership
issues, along with some practical applications that will help them, and those around
them reach new leadership heights. Additionally, they will gain a clear understanding of
the benefits that come from raising up leaders within the organization, and how it
contributes to the overall succession plan, and in doing so promotes the success and

resiliency of the organization.

Why Leadership Matters:
Understand the 5 levels of Leadership and learn how to develop a proper climate for

leadership.

Why develop leaders — The need for and the benefit of developing Leadership skills
What is Leadership - At the Organizational Level

How to Develop a Leadership Culture - At the Organizational Level

How to Develop your Leadership First - At a Personal Level

How to Develop Potential Leaders - At a Professional Level

Keith Sorsdal
The Sorsdal Group

If interested in attending these sessions, please register for this event below. You will receive a

registration confirmation email.

Both seminars will be recorded and made available to CSRMA members.

Register below to receive the access link via email after the event.



