Capacity Charges Report
for Fiscal Year 2019/20

Purpose of the Report

This report is prepared to comply with California Government Code 66013, detailing the amount of
capacity charges were received by Napa Sanitation District (NapaSan) and on what capital projects those
charges were expended.

Capacity Charges Defined

Capacity charges are a charge for public facilities in existence at the time a charge is imposed or charges
for new public facilities to be acquired or constructed in the future that are of proportional benefit to
the person or property being charged, including supply or capacity contracts for rights or entitlements,
real property interests and entitlements and other rights of the local agency involving capital expense
relating to its use of existing or new public facilities. NapaSan charges a capacity charge on all new
development and all expansions or changes of existing development to pay for current and future
capital improvement projects in the wastewater treatment plant, reclamation system or collection
system that are designed to accommodate growth or expanded use.

The Fiscal Year 2019/20, the fee for capacity charges was $9,803 per Equivalent Dwelling Unit.

Reporting Requirements

NapaSan is required to report to the public expenditures of capacity charges. As outlined in California

Government Code 66013, the public reporting must be done within 180 days after the last day of each

fiscal year and must include the following information for that fiscal year:

1. Adescription of the capacity charges deposited into the fund.
2. The beginning and ending balance of the fund and the interest earned from investment of
moneys in the fund.

The amount of capacity charges collected in that fiscal year.

4. An identification of all of the following:

a. Each public improvement on which charges were expended and the amount of the
expenditures for each improvement, including the percentage of the total cost of the
public improvement that was funded with those capacity charges if more than one
source of funding was used.

b. Each public improvement on which charges were expended that was completed during
that fiscal year.

c. Each public improvement that is anticipated to be undertaken in the following fiscal
year.

5. A description of each interfund transfer or loan made from the capital facilities fund. The
information provided, in the case of an interfund transfer, shall identify the public
improvements on which the transferred moneys are, or will be, expended. The information, in
the case of an interfund loan, shall include the date on which the loan will be repaid, and the
rate of interest that the fund will receive on the loan.

w

Activity Prior to Reporting Period

In August 2009, NapaSan completed a study conducted by Bartle Wells Associates that evaluated the
allocation of capacity charges to capital projects from Fiscal Year 1995/96 to 2007/08. The study looked
at projects completed on a pay-as-you-go basis, as well as those that were debt financed. The study




evaluated which projects should be allocated to user fees (operating revenue), which to capacity
charges (expansion fees), and which had “mixed benefit.” For those with mixed benefit, the study

evaluated what the percentage split should be for those expenses.

The study concluded that the expansion fund (capacity charges) was overspent by $19.4 million, with
that difference being picked up by the capital projects fund (user fees). And after applying the existing
fund balance for the expansion fund at the end of Fiscal Year 2007/08, there was still a capacity charge

deficit of $12,607,167.

In FY 2008/09, that deficit grew by $276,607.67 to $12,883,774.67.

In FY 2009/10, that deficit grew by $1,590,705.81 to $14,474,480.48.
In FY 2010/11, that deficit grew by $627,358.75 to $15,101,839.23.

In FY 2011/12, that deficit grew by $878,026.91 to $15,979,866.14.

In FY 2012/13, that deficit shrunk by $521,983.77 to $15,457,882.37.
In FY 2013/14, that deficit grew by $3,811,328.73 to $19,269,211.10.
In FY 2014/15, that deficit grew by $7,315,937.78 to $26,585,148.88.
In FY 2015/16, that deficit shrunk by $1,420,063.15 to $25,165,085.73.
In FY 2016/17, that deficit shrunk by $4,655,241.32 to $20,509,844.41.
In FY 2017/18, that deficit shrunk by $4,695,640.45 to $15,814,203.96.
In FY 2018/19, that deficit grew by $385,974.13 to $16,200,178.009.

Activity for Current Reporting Period (FY 2019/20)

Beginning Balance (deficit) ($16,200,178.09)
Revenue
Capacity Charges Collected $4,403,493.00
Mitigation Fees* 0.00
Interest 3,941.99
Other Associated Revenues**

USBR — WaterSMART Grant 0.00
Total Revenue $4,407,434.99

FY 19/20 % of project Status

Total allocated to Total as of

Expenditures / Capital Projects Expended Cap Charges Cap Charges 6/30/20

13705 — I&I Reduction Program $11,229.91 39.4% $4,424.58 Ongoing

14703 — Browns Valley Trunk 1,266,086.75 82.0% 1,038,191.14 Ongoing

18706 — Summer 2019 Sewer 1&I 3,577,129.98 39.4% 1,409,389.21 Completed

19703 — 2020 Collection System Rehabilitation 849,304.36 39.4% 334,625.92 Ongoing

19727 — Collection System Master Plan 536,859.59 70.0% 375,801.71 Ongoing

20703 — 2021 Collection System Rehabilitation 3,457.19 39.4% 1,362.13 Ongoing
Total Expansion Capital Expenditures $6,244,067.78 $3,163,794.69

Ending Balance (deficit) ($14,956,537.79)



Budgeted Capacity Charge Expenses for Next Reporting Period (as of 10/31/2020)

% Funded % Funded Total Total

FY 20/21 by Capacity by Other Capacity Other

CIP# / Name Adj Budget Charges Revenue Charges Revenue
13705 — I&I Reduction Program $240,500 39.4% 60.6% $94,757 $145,743
14703 — Browns Valley Trunk 19,733,950 82.0% 18.0% 16,181,839 3,552,111
19703 — 2020 Collection System Rehab 6,191,400 39.4% 60.6% 2,439,412 3,751,988
19727 — Collection System Master Plan 100,000 70.0% 30.0% 70,000 30,000
20702 — Manhole Rehabilitation 250,000 39.4% 60.6% 98,500 151,500
20703 — 2021 Collection System Rehab 3,426,550 39.4% 60.6% 1,350,061 2,076,489
20706 — WWTP Master Plan 1,236,350 39.4% 60.6% 487,122 749,228
21701 - 2022 Collection System Rehab 20,000 39.4% 60.6% 7,880 12,120
Total Capacity Charge Expenses $31,198,750 $20,729,570 $10,469,180

Note:
* Mitigation Fees were allocated to &I Reduction Projects.

**Any grant revenue or reimbursements received for these projects will be recorded as “Other Associated Revenue” and
credited against the capacity charges.

Additional information on capital expenditures can be found in the NapaSan Adopted Operating and
Capital Budget at www.NapaSan.com.



http://www.napasan.com/

