Devlin Road Transfer Station Operations and Disposal Agreement
Negotiations Schedule

· January thru March – HDR/BVA developed agreements through meetings and discussions with Authority staff and jurisdictional member representatives

· March 29th (9 am) – Authority staff and HDR/BVA met with Allied to discuss contractual deal points

· April 5th – Draft Operations Agreement to be sent to Allied for their review and input

· April 6th (8:30 am) – Board Meeting

· April 12th - Draft Disposal Agreement to be sent to Allied for their review and input

· May 15th – Input and comments from agreement(s) due back to Authority and HDR/BVA for review

· May 16th (1 pm) – Conference call with Allied to discuss their input and position on draft agreement(s)
· May 17th (2 pm) – Meeting with Board Ad Hoc Committee to discuss Allied’s response to draft agreement(s)

· May 22nd (9 am) – Meeting with Allied to discuss the Authority’s and HDR/BVA review and position

· May 22nd (2pm) - Meeting with Board Ad Hoc Committee to discuss Allied’s response to our review and position

· Last week of May - Prepare Board Report  

· May 4th (8:30 am) – Board Meeting

