Napa PHHWCF Quarterly Status Report
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Q2 2005

Customer Perspective

	 
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	TOTAL

	PHHWCF
	332
	349
	344
	490
	422
	481
	 755
	526
	573
	 
	 
	 
	4272

	CESQG           
	    7
	10
	3
	3
	9
	2
	2
	2
	4
	 
	 
	 
	42

	TOTAL
	339
	359
	347
	493
	431
	483
	757
	528
	577
	
	
	
	4314
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Comments
· 75% of CESQG show up for their appointment
· Participation is heaviest on Friday morning between 1:00 and 4:00
· Percentage of CESQG’s and PHHWCF has continued to average about the same
Total Waste Shipped (pounds)

	 
	Jan
	Feb
	March
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	TOTAL

	PHHWCF
	15,293
	20,777
	29,175
	60,300
	17,000
	54,550
	111360
	7243
	67641
	
	
	
	 383,339

	CESQG
	1,307
	1,675
	600
	1,025
	1,775
	250
	240
	682
	365
	
	
	
	11,966

	TOTAL
	16,600
	22,452
	29,775
	61,325
	18,775
	54,800
	111600
	7925
	68006
	
	
	
	 395,305
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Comments:


Waste numbers also are holding fairly strong.  The percentages have not changed between last quarter and this quarter.
Total Reuse (pounds)

	 
	Jan
	Feb
	March
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	TOTAL

	REUSE
	2,713
	2,133
	2,558
	1150
	1275
	1600
	2273
	2172
	1200
	
	
	
	17,074

	TOTAL
	2,713
	2,133
	2,558
	1150
	1275
	1600
	2273
	2172
	1200
	
	
	
	17,074
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Reuse 4%

Total 96%

Total

Reuse


Estimated Cost Savings:
· Based on reuse of waste instead of disposal of the materials, the cost savings for the 2ndQuarter can be estimated at $2,280.00.
Business Perspective
	Business Name
	Date
	Weight Amount (Lbs.)
	CESQG Charges
	Drop-Off
	Pick-Up

	Sutter Solono Med Center
	7/13/2005
	200
	 $  298.42
	X
	

	Orchard Supply Hardware
	7/22/2005
	40
	 $  114.00
	X
	

	Vallejo Sanitary Control District
	8/19/2005
	350
	$ 225.50
	X
	

	Prism Medial Corp
	8/18/2005
	107
	   $143.70
	X
	

	Touro University
	8/26/2005
	225
	   $ 312.00
	X
	

	Barrel ten Quarter Circle, Inc
	9/07/2005
	25
	   $ 205.00
	X
	

	Stedim inc
	9/23/2005
	      195
	   $ 123.60
	X
	

	Waste Management
	9/15/2005
	125
	  $  405.00
	X
	

	Antonio Zarate DDS
	9/23/2005
	20
	   $    76.50
	X
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total:
	
	1287
	$1903.72
	
	


Comments

· CESGQ program running smoothly with new system implementation.  No complaints in the past few weeks.
· Outreach Material Estimates (remaining inventory)
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	HHW Brochures
	153
	131
	210
	117
	68
	84
	168
	130
	120
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