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Minutes of the September 1, 2005
SPECIAL Meeting of the Board of Directors
1.
Call to Order.

The Napa-Vallejo Waste Management Authority met in regular session Thursday, September 1, 2005, at 8:30 a.m. at the City of Vallejo City Council Meeting Chambers.  Chair Luce called the meeting to order at 8:28 a.m., then led the pledge of allegiance.
2.
Roll Call.

The following members were present:  Gerald Davis, Mark Luce, Lori Luporini, and Jill Techel.
3.
Public Comment.

None.
4.
Consent Calendar

A.
Approval of Minutes.

Staff requested approval of the July 14, 2005 regular meeting minutes.

B.
Uncollectibles.

Staff requested approval to excuse accounts adding to a total of $1,767.86 from collections previously due to the Devlin Road Transfer Station, primarily due to the inability to locate a responsible party for charges against the uncollectible amounts.

C.
SWANA Wastecon Conference.

Staff requested approval of out of state travel for the Manager and Board member(s) to attend the Solid Waste Association of North America Wastecon Conference in Austin, Texas, on September 27th to September 29th, 2005.

D.
Bylaws Resolution.
Staff requested approval of Authority Resolution #05-14, rescinding the presently adopted Bylaws and amendments thereto, and adopting new, integrated Bylaws into one document.

E.
Budget Transfer.

Staff requested approval and authorization for the Chair to sign a budget transfer for operating budget (2080 40800) reflecting an increase in revenues received of $55,135 and the following appropriations:
1. $5,000 to Workers Comp (Account # 51301200);

2. $2,888 to FICA (Account # 51300400); 

3. $676 to Medicare(Account #51300300); and
4. $46,571 to Extra Help (Account #51200100).
F.
Audit Agreement Amendment.

Staff requested approval of the second amendment to Authority Agreement #97-04 with Bartig, Basler and Ray to complete the Authority's annual audit for the fiscal year ending June 30, 2005 for $8,500.

G.
Pollution Prevention Week and Coastal Cleanup Day Proclamation.

Staff requested approval of a proclamation declaring Pollution Prevention Week during the week of September 19-25, 2005, and Coastal Cleanup Day no September 17, 2005.

Approved Consent Calendar items A through G.  JT-LL-GD-ML
5.
Administrative Items

A.
Fiscal Year 2004/2005 Final Report.
Pamela Kindig presented the final budget report for the Authority's 2004/2005 fiscal year.  All remaining balances for all accounts will be moved to the rate stabilization fund for debt coverage purposes.  Once the landfill has been closed, any remaining balance in the closure fund account will also be transferred to rate stabilization.  The cost of operations this past year came to approximately $14 million.

Approved the staff final report on the fiscal year 2004/2005 budget.  JT-GD-ML-LL

B.
Rate Adjustments.

Earlier this year, staff came to the Board with concerns regarding the Authority's cash flow.  One of the options that the Board agreed to consider was increasing the gate fees this October.  Allied Waste has provided Authority staff with their annual cost of living adjustment, which takes effect in October.  Currently, Allied Waste is paid $59/ton, but the Authority is charging franchise haulers only $54/ton, and self haulers $56/ton.
Staff is proposing an increase of $2 at the gate to be applied to self haulers, as well as a discount of $1 to customers with tarped loads, which would amount to a total increase of $1 for covered self haul loads.  The intent of the discount is to provide an incentive to bring in covered loads, which do not contribute to the Authority’s cost of cleaning up litter.

Chair Luce suggested that staff modify the proposal so that the gate fees are increased by $3, with a discount of $2 for tarped loads, and noted that the total amount of revenue collected at the gate for covered loads ($1) would be the same as initially proposed by staff, but the $3 increase might be more prohibitive to customers than a $2 increase, thereby providing an even stronger incentive to cover loads.

Jane Bogner of VALCORE Recycling addressed the Board.  She was at the transfer station recently with a load of yard waste, and when she stopped at the gate, she was not directed to the construction and demolition (C&D) station.  She also noticed that several other trucks carrying yard waste were also misdirected, and the recyclable yard waste was disposed of as garbage.

Directed staff to prepare a fee resolution to adjust rates charged at the Devlin Road Transfer Station. 

JT-LL-GD-ML


X
6.
Facilities Business Items

A.
Devlin Road Recycling and Transfer Station (DRTS), American Canyon Sanitary Landfill (ACSL), Oat Hill Quarry, and Permanent Hazardous Waste Collection Facility (PHWCF) Quarterly Report.
The consultant company is out at the landfill conducting weekly air quality tests, and is reporting to Authority staff on a regular basis.  They are also taking the initiative to avoid any future issues.

Some leachate at the landfill is being successfully recirculated to the drier areas, and is being used for temperature control through the use of a soaker well system.  Staff has met with the Vallejo Sanitation and Flood Control District (VSFCD), and is now able to move ahead with the project.  The tanks that have consistently had problems with overages in the allowable amounts of contaminants in the leachate have been identified and isolated, and eventually all of the tanks will be replaced with new ones.  The contaminated leachate may also be used to wet down the landfill cap in the summer.  Chair Mark Luce suggested that staff consider setting aside some of the closure money and revenue from the sale of the Oat Hill Quarry for the construction of a leachate treatment facility.
Staff is in the first stages of revising the stormwater monitoring program for the landfill.
To date, the construction and demolition (C&D) area has accepted approximately 606 tons of recyclable material.  The operator has reformatted their report.  Staff is anticipating a high amount of contamination in the C&D material initially until the customers become better educated about the facility and how to appropriately utilize it.

Public response to the services available at the PHWCF has been very positive.

The final inspection for the Oat Hill Quarry has been tentatively scheduled with the Board of Mining and Geology.

No action taken.
7.
Other Business Items

A.
Monthly Financial Report. 

Pamela Kindig went over the June and July 2005 monthly investment reports.  No action taken.

B.
Legislation.

Most of the current legislation is still at the committee stage, and does not seem to be moving forward at this time. No action taken.
C.
Manager’s Report. 

The landfill is very close to closure.  The final drainage is going in, and the grading is going well.

Staff met with representatives from the member jurisdictions to discuss the construction and demolition program at the transfer station, and will also be contacting the transfer station's four largest customers.  Brown, Vence and Associates is working on a report to be presented to the Board at the October meeting.

The SWANA Wastecon conference is coming up September 26th – 28th.  The Board is invited to attend, and staff will make the travel and accommodation arrangements.

No action taken.
D.
Reports from Jurisdictions.

i.
Vallejo:  VALCORE has hired a new manager, Jackie Giffin.  Tracey Cloud is their new administrative assistant.
ii.
Napa City:  The City is transitioning to their new garbage service provider.  A garbage expo was held at Las Flores to provide the public with the opportunity to learn about the new company and the services it provides.  This year's phonebook recycling insert has been completed and is available to the public.  The City has placed stickers on approximately 18,000 waste containers stating the location and hours of operation for the hazardous waste facility at the transfer station.
iii. Napa County:  The County is also transitioning to the new garbage service provider.  Information regarding the transition has been posted to the County's Web site.  Staff is preparing for this year's Coastal Cleanup Day, and the Napa River Festival is coming up later this month.
iv. American Canyon:  The transition to the new garbage service provider has created some difficulties in the City, and there has been garbage left in the street.  The City's garbage contract negotiations are coming up.  Bob Weil introduced Peter Lee, the new wastewater system manager.  The City held a dedication ceremony for the recycled water system.  The City continues to work on its strategic plan, which includes a bicycle/pedestrian pathway on Devlin Road.  The City received an $800,000 earmark from the Federal Transportation Bill for the Bay Trail, which should allow them to complete the trail through Eucalyptus Drive, and will help with recreational river access.  The Oat Hill Steering Committee is meeting on September 9th.  The City is holding a Cleanup Day on September 17th.  Kevin Miller from the City of Napa is helping staff to create a phonebook recycling insert.  The City received a Dept. of Conservation grant to use towards the inserts, and towards new beverage recycling containers.
No action taken.
E.
Board of Directors Comments. 

Board member Lori Luporini said that a man from American Canyon is accepting donations for Hurricane Katrina victims, and will be at the new elementary school in Canyon Oaks until 3 p.m. today.

No action taken.
F.
Future Agenda Items. 

None.
G.
Adjournment.

Meeting adjourned at 9:45 a.m.

	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST: Jill Pahl, Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  GD = Gerald Davis; ML = Mark Luce; LL = Lori Luporini; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent





