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Minutes of the MARCH 3, 2005
regular Meeting of the Board of Directors
1.
Call to Order.

The Napa-Vallejo Waste Management Authority met in regular session Thursday, March 3, 2005 at 8:30 a.m. at the Napa County Board of Supervisors Meeting Chambers.  Chair Luce called the meeting to order at 8:44 a.m.
2.
Roll Call.

The following members were present:  Lori Luporini, Mark Luce, and Jill Techel.  Pete Rey was excused.
3.
Public Comment.

None.
Consent Calendar

4a.
Approval of Minutes.

Approved the February 3, 2005 regular meeting minutes.  JT-LL-ML-PR

X

4b.
Budget Transfer.

Approved and authorized the Chair to sign a budget transfer reflecting an increase in revenues and appropriations for additional construction and demolition advisory services by Brown, Vence & Associates, and for the purchase of a settlement tank for the construction and demolition project at the DRTS.  JT-LL-ML-PR


X
Administrative Items

5a.
Treasurer’s Annual Report.
Marcia Hull provided an annual Treasurer’s report and an update on the investment report.  Rates are going up, and the portfolio is currently yielding 2.81%.  No action taken.
Facilities Business Items

6a.
Rates.
Historically, the Authority has used surplus funds, in part, for rate stabilization.  Because the Authority is currently experiencing some cash flow issues, however, staff is recommending an additional $2.00 be charged at the gate, and a gradual increase overall in disposal rates.
Jed Christensen, the Finance Director for the City of Napa, stated the City supports the proposed rates as presented by Authority staff.

Staff will bring an action item requesting approval of the proposed rates to the April 7, 2005 regularly scheduled meeting of the Board.
No action taken.

6b.
Notice of Completion for Recycle/Re-Use Building.

Accepted the work as complete and authorized the Chair to sign and the Clerk of the Board to file a Notice of Completion with the Clerk/Recorder for Authority Agreement #04-01, “DRTS Reuse/Recycling Center Building.”  JT-LL-ML-PR


X

6c.
Fire Repair Review.

Reviewed the emergency findings and authorized pursuant to Public Contract Code Section 22050(c)(1) for the Devlin Road Transfer Station Fire Repairs made by the Board at their February meeting and determined that there is a need to continue such action, and that such need continues to exist.  JT-LL-ML-PR


X

6d.
Notice of Completion for Fire Repairs.

Accepted the work as complete and authorized Chair to sign and file a Notice of Completion with the Clerk/Recorder for the Authority Agreement #04-06 for the Devlin Road Solid Waste Transfer Building Fire Repair.  LL-JT-ML-PR


X

6e.
Public Hearing: Construction and Demolition (C&D) Environmental Review.

Continued this item to a special meeting of the Board of Directors to be held on Thursday, March 10, 2005, at 8:30 a.m. at the Napa County Board of Supervisors Meeting Chambers.  JT-LL-ML-PR

X

6f.
BVA Agreement Amendment.

Staff recommended the Authority amend the agreement with Brown, Vence & Associates to include the creation of a stormwater pollution and prevention plan to be submitted to the State of California.

Approved and authorized the Chair to sign the 3rd amendment to Authority Agreement #04-10 with Brown, Vence & Associates to provide additional services related to construction and demolition activities at the DRTS.  JT-LL-ML-PR

X

6g.
Settlement Tank Purchase.

Authority Manager Trent Cave offered to send a copy of the specifications for the proposed settlement tank to Board Member Mark Luce.

Approved and authorized the Manager to purchase a settlement tank for stormwater activities for the proposed construction and demolition activities.  JT-LL-ML-PR


X

6h.
Construction and Demolition (C&D) Final Report.

Continued this item to the April 7, 2005 regular meeting.  JT-LL-ML-PR


X
Other Business Items

7a.
Untarped Self-Haul.

This item was continued to the April 7, 2005 regular meeting.
7b.
Capital Improvements Project Update.

Minor changes have been made to the leachate transmission line project.  Some comments to staff were delayed, and some final items still require adjustment.  A mandatory walk through has been scheduled for April 6th, questions from bidders are due by April 13th, and answers from staff are due by April 18th.  The bid opening is scheduled for April 25th, 2005, at 10:00 a.m.
Staff is holding a conference call with the microturbine electrical contractor and Napa County Public Works later this afternoon to go over the revised plans.  Staff is concerned over the increased cost proposed by the electrical contractor as a result of the revisions and advised that the Authority may need to go out and re-bid this part of the project.

The plans for the fire sprinkler improvements are at the Fire Marshall for review.  The work will be scheduled once the Authority has received approval.

No action taken.
7c.
Monthly Financial Report. 

Pam Kindig went over the January 2005 financial and investment monthly reports.  No action taken.

7d.
Legislation.

AB 177 does not directly apply to the activities of the Authority or its members, but indicates a push to consider transformation technologies.
The State of California Office of the Legislative Analyst, in reviewing the State budget, is recommending the various State recycling programs (which are currently divided between the Department of Conservation and the California Integrated Waste Management Board) be consolidated into a new department within Cal EPA.

Next month, the SWANA legislative task force will likely send out a report to its members reviewing legislation related to the solid waste management industry.

No action taken.
7e.
Manager’s Report. 

Staff is meeting with the Vallejo Sanitation and Flood Control District (VSFCD) next week.  The Authority’s consultants believe that the minor discrepancies in the laboratory reporting on leachate samples may indicate a laboratory error.  Staff is looking at pulling split samples, as well as known samples, to make sure the laboratories are returning accurate results.

The soaker well system is in place, and is operating effectively.  Leachate is being recirculated from the wetter portions of the landfill into hotspots areas.

The online AgendaNet system is getting closer to completion.  Staff was able to post this month’s agenda to the Internet, and while there are still some minor outstanding issues, we are closer to our goal of eliminating the need to conduct mass deliveries of the full agenda packets to interested parties.  Board members will continue to receive a complete print version of the agenda packets.
No action taken.
7f.
Reports from Jurisdictions.

· Vallejo:  For Earth Day this year, the City is holding an electronic waste and tire recycling event at Vallejo Garbage Service, which will be subsidized in part by a tire grant received by the Code Enforcement Department.  Also, the City is working on a campaign to stop the theft of recyclables.  The final reading of the construction and demolition ordinance was on February 14th, at which time it was officially adopted by the City Council.
· Napa City:  The City is preparing for the October 1st transition of contractors for their solid waste and recycling collection operations.  The annual curbside food collection event, held in partnership with the Napa Food Bank, is taking place March 7th – 11th.  All donated foods are given directly to the Food Bank.  The City is working with Cartridges For Kids to raise money for local schools through recycling inkjet cartridges.  The composting classes are about to begin again.  A recent survey showed that 88% of those who take the class continue to compost at home.  Earth Day in April will be at the Connolly Ranch.
· Napa County:  The County is currently working on the annual Earth Day poster contest, whose theme is plastics recycling.  This year, there are two billboards, to be awarded to different grade levels.  The County is also expanding its battery recycling program, and has ordered some new containers to be used at various drop-off locations.  Up valley, the County is working with schools by training recycling coordinators to oversee on-site recycling programs.
· American Canyon:  No report.

No action taken.
7g.
Board of Directors Comments. 

Jill Techel expressed condolences on behalf of the Board for the worker who was fatally injured in the accident that occurred at the Devlin Road Transfer Station.
Mark Luce requested that the agenda packets continue to show the meeting location on the front page.
7h.
Future Agenda Items. 

No action taken.
7i.
Adjournment.

Meeting adjourned at 9:56 a.m. to a special meeting of the Board scheduled for March 10, 2005, at 8:30 a.m. at the Napa County Board of Supervisors Meeting Chambers.
	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST: Jill Pahl, Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  ML = Mark Luce; LL = Lori Luporini; PR = Pete Rey; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent
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