[image: image1.wmf]
Minutes of the January 13, 2005

regular Meeting of the Board of Directors
1.
Call to Order.

The Napa-Vallejo Waste Management Authority met in regular session Thursday, January 13, 2005 at 8:30 a.m. at the City of Vallejo City Council Meeting Chambers.  Chair Luporini called the meeting to order at 8:37 a.m.

2.
Roll Call.

The following members were present:  Mark Luce, Lori Luporini, Pete Rey, and Jill Techel.

3.
Public Comment.

Barry Christian, a resident of the City of American Canyon, addressed the Board requesting they consider the possibility of developing a public access trail to the Napa River for recreational purposes through the landfill.  Mr. Christian emphasized that his proposal would only access approximately 10% of the area, and so should not take too long to implement.  Such a trail would open up the Napa River to about 95% of the recreational activities, such as river kayaking and fishing.
Authority staff agreed to look further into the matter, and to return to the Board with a recommendation at a future meeting date to be announced.
No action taken.

4.
Elections.

Nomination and election of Mark Luce as Authority Chair.  JT-LL-ML-PR

Nomination and election of Pete Rey as Authority Vice Chair.  JT-LL-ML-PR

Consent Calendar

5.
Approval of the November 4, 2004 regular meeting minutes, and the December 16, 2004 special meeting minutes.

6.
Approval and authorization for the Chair to sign a budget transfer to accommodate professional service agreements that were entered into with Emcon at the December 16, 2004 special meeting of the Board of Directors.

7.
Approval for staff to excuse accounts adding to a total of $1,468.26 from collections previously due to Devlin Road Transfer Station, primarily due to the inability to locate a responsible party for charges against the uncollectible accounts.

8.
Approval and authorization for the Chair to sign the first amendment of a License Agreement (Authority Agreement #03-02 and City Agreement #2003-37) with the City of American Canyon for utilities and public access including the section of Eucalyptus Road revising the alignment.

Approved Consent Calendar items 5 through 8.  LL-PR-ML-JT

Administrative Items

9.
Highlights

Authority staff spent a lot of time in 2004 laying the foundation for several projects that will either be completed or near completion in 2005.  The most notable development was the decision by the Board to implement a construction and demolition (C&D) diversion program at the Devlin Road Transfer Station (DRTS).  The Authority will continue to work on the leachate transmission line, the landfill closure, and the fire repair work at the DRTS.
The Board, as in previous years, was invited to add items to the highlights report.  And the Authority Manager noted that, in looking at the Authority’s mission statement, the vast majority of that statement is still applicable today; the only change that staff may recommend is to include language regarding C&D diversion program.

No action taken.

Facilities Business Items

10.
Fire Repairs Review.

Reviewed the emergency findings and authorization pursuant to Public Contract Code Section 22050 (c)(1) for the Devlin Road Transfer Station Fire Repairs made by the Board at their May meeting and determined that there is a need to continue such action, and that such need existed in December 2004 and continues to exist.  JT-LL-ML-PR
11.
Capitol Improvements Project Update.

The fire repairs should be completed by the end of the month.  The roof panels have been installed, and the electrical work will be done soon.

The City of American Canyon is considering resizing the reclaimed water line, which would directly impact plans for the leachate transmission line.  The release of the request for proposals (RFP’s), therefore, is being moved a month to February.

The trenching work for the microturbine project has been completed, and the compressor has been hooked up.  PG&E had some comments for the contractor (SCS Engineers), and Authority staff is anticipating the need to draft a change of order.

The reuse area items are completed.  The notice of completion was not yet brought to the Board because staff has added some other minor projects through a change of order to the contract, and so is waiting for that work to be completed.

Authority staff is waiting to receive back the signed copies of the agreement for the sprinkler system at the DRTS from the contractor before starting work.

The American Canyon Sanitary Landfill (ACSL) is closed for the winter.  The plan to use the leachate to cool down the hot spots at the landfill has been delayed by the recent heavy rains, but will likely go forward next week.

Other Business Items

12.
Monthly Financial Report. 

Karen Dotson-Querin went over the September through December 2004 financial and investment monthly reports.  No action taken.

13.
Manager’s Report. 

Recently, the Board had agreed to support SWANA (Solid Waste Association of North America) in its efforts to develop an amicus brief addressing possible new EPA guidelines.  The Authority Manager recently received correspondence from SWANA saying they have been successful in hiring legal counsel to advise them in the writing of the brief.

The compactor has been removed from the tunnel beneath the DRTS in preparation for its sale by public auction.  Authority staff has been actively cultivating interested potential buyers in the hopes of getting the best price possible for the equipment.

The Authority Manager reminded the Board that the City of American Canyon is currently working on a master plan for the Oat Hill area, which would likely impact the quarry.  A draft of the plan should be available to the public in the near future.

The Authority, as previously reported by staff, has been experiencing difficulties in maintaining the acceptable levels of chromium in the ACSL leachate, and has been written up by the Vallejo Sanitation and Flood Control District (VSFCD).  Staff continues to work on this issue, as it is very important that the VSFCD be confident in our ability to meet our limits.

Recently, one of the subcontractors, David Creed of Creed Electric, took issue with the way his payments were being handled.  The Authority Manager spoke with Mr. Creed directly, and believes the issue has been resolved.  If, however, Mr. Creed feels that the situation has not improved by the middle of next week, he will contact Authority staff, which will at that time directly intervene to settle the matter.

All of the equipment needed to move forward with the Authority’s C&D program has been ordered, and should be arriving soon.  Napa County is in the process of putting together a mitigated negative declaration.  A 30-day review period is required, and there is a possibility that Authority staff will call a special meeting of the Board in order to accommodate this requirement.  The priority for this project has been in obtaining the appropriate permitting, and Brown, Vence & Associates (BVA) should have a report ready to submit to the Board at the March 3, 2005 regular meeting.

14.
Reports from Jurisdictions.

A.
Vallejo:  No report at this time.

B.
Napa City:  City Council members have been meeting with the new garbage contract partners to begin the process of transitioning operations from the current operator.

C.
Napa County:  The Upper Valley rate issue is near resolution.

D.
American Canyon:  Bob Weil has been hired full-time as the Director of Public Works.  The City will be holding another public hearing on the Oat Hill area project on January 25, 2005.  The Highway 29 beautification study is going to the Planning Commission later this month; the primary issue the proliferation of roadside garbage, which seems to be largely caused by self-haulers who are not using tarps to cover their loads.  City staff has been asked to possibly invite the City’s motorcycle officer, who has been actively seeking out and ticketing self-haulers who are not using tarps, to make a presentation to the Board at a future meeting.  Waste Management (the current operator of the City’s solid waste collection franchise) is working to relocate their facilities and operations.  Through a grant provided by the Cal Funds Wetland Project, a viewing area is being installed on Eucalyptus Road.  The grant was for $70,000, and its intended use is for enhancements.

15.
Board of Directors Comments. 

None.

16.
Future Agenda Items. 

Lori Luporini asked staff to, over the next few months, contact other jurisdictions to find out how they handle roadside waste issues caused by self-haulers.
17.
Closed Session: Public Employee Performance Evaluation (Authority Manager).

No reportable action.

18.
Adjournment.

Meeting adjourned at 9:42 a.m.

	AYES:
	

	NOES:
	

	ABSTAIN:
	

	ABSENT:
	

	By:
	

	
	ATTEST: Jill Pahl, Secretary of the Napa-Vallejo Waste Management Authority


KEY

Vote:  ML = Mark Luce; LL = Lori Luporini; PR = Pete Rey; JT = Jill Techel

The maker of the motion and second are reflected respectively in the order of the recorded vote.

Notations under Vote:  N = No; X = Excused; A = Abstain; AB = Absent
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