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A.
Progress in meeting Regional Housing Need

1. Total number of new housing permits issued:   
During the year 2008, the County issued building permits for forty four (44) new primary dwelling units and eight (8) permits for second units. 
The County continues to provide funding for local city affordable housing developments, and began discussions and processing of two projects that include 12 units of transitional housing for homeless transition aged youth (18 to 24 years) in concert with 18 beds of permanent supportive housing for homeless or at risk of homelessness adults with mental illness and a 36 unit rental project for low and very low income residents.  In addition, the County had previously loaned $1.3 million dollars for the purchase of a parcel within the City of Napa for the development of 30 units of low and very low income rental units that was in the entitlement process during 2008.
2.
Describe the affordability, by income level, of new units including the number of deed    restricted affordable housing unit.  
Most of the units constructed during the year were market-rate units. Of the eight permits issued for new second dwelling units, at least half of those units will be rented at a level affordable to residents at a low to moderate income level with two units deed restricted as farm worker housing.
Two major development proposals, both of which would provide a substantial number of affordable units, were submitted during 2007, with the review and entitlement process still underway. These two projects could provide more than 3,500 housing units in the coming years, of which over 700 would be restricted to lower-income households and/or members of the local workforce.  Community involvement and environmental work are still ongoing for both projects, but the County has recognized the potential for housing units in the draft Housing Element due to the State for certification on June 30, 2009.
3. Compare units added to regional housing need allocation by income category (very low, lower, moderate, and above moderate) 
These two projects, if approved, would far exceed the current RHNA allocation for the County’s unincorporated area. The County was allocated 651 units for the current (2007-2014) RHNA cycle.  The County entered into an agreement with the City of Napa in September 2007, related to the establishment of a new Redevelopment Project Area. This transfer was enabled by Government Code Section CFR 65584.07 (a)(4). As a result of this agreement, the County has transfer 82 units of the aforementioned RHNA allocation to the City of Napa during the current housing cycle. These units have been allocated in a manner proportional to the RHNA allocation among the 4 affordability categories; in other words, the reallocation will be comprised of: 
· 28 Above-Moderate Income units 

· 16 Moderate Income units

· 15 Low-Income units

· 23 Very-Low-Income units

thereby leaving the County with a net RHNA allocation of 569 units, in the following categories:

· 196 Above-Moderate Income units

· 114 Moderate Income units

· 101 Low-Income units

· 158 Very-Low-Income units

In 2008, the County issued permits for 44 “above-moderate” units and 4 units of low to moderate income units in the unincorporated area. 
B. The effectiveness of the housing element in attainment of the community's housing goals and objectives

1. Include a program-by-program status report relative to implementation schedule from each program in the housing element; describe actions taken to implement each program

· Rehabilitation:  No significant rehabilitation projects were completed during 2008, which could be a reflection on the worsening economy and the overall decline in the construction industry as a whole.  The County continues to commit funding via the Affordable Housing Fund, to assist developers of the :AHCD (Affordable Housing Combination District) parcels featured in the Housing Element which allow a certain level of development “by right”.
· Affordability: The County contributed $1.3 million for 30 units of low and very low income units in Napa and processed applications for the use of $800,000 of Affordable Housing Funds for a 12 bed transitional housing/ 18 unit supportive housing project and another $800,000 for a 36 unit low and very low income rental project that were ultimately approved in early 2009. 
· Special Needs: 
a) Farm worker Housing – In addition to operating three public farm worker housing centers (60 beds each), the County maintains a database that includes entitlements for 70 units of farm worker housing on private property.  
b) Homeless Population – the County completed construction of a new 66-bed shelter, that opened in Spring 2006. During 2007, occupancy averaged 55 per night. During winter months, the County also operates a Winter Shelter, with 30 beds, all filled to capacity virtually every night between November and March. Additionally, the Samaritan Family Center, which has a capacity of 7 families/28 people, always has a waiting list – an average of 10 families at any one time. Since the Winter Shelter is also always full, its average “waiting list” is 8 people per night.  In late 2008, the County started the evaluation process to assist in funding a 12 bed transitional housing and 18 bed permanent supportive housing center for homeless or at risk of homeless individuals next to the existing homeless shelter.  The loan was approved in early 2009 and construction expected to be completed late this year.
c) Fair Housing – During 2008, the County continued its annual contribution (over $8,000) to the local non-profit entity Fair Housing Napa Valley (FHNV). The mission of FHNV is to investigate and mediate housing discrimination complaints, with a secondary focus on education and counseling. They mediate disputes between landlords and tenants, and administer local mobile home park ordinances, most of which occur in the cities of Napa County, although some do occur in the County’s unincorporated area.
· Housing Development: In 2008, the County received several inquiries regarding some of the 14 parcels that are designated with the Affordable Housing Combination District (AHCD) overlay.  Two of those parcels (in Angwin) are currently being designed for a variety of housing types as part of a master development plan by the property owner, Pacific Union College (PUC).  The college has long had to desire to provide housing for their employees as well as for the staff at St. Helena Hospital in neighboring Deer Park. County staff has been meeting with the project proponents to ensure the required level of affordability is achieved.  At the moment, their proposal envisions a total of 380 units, of which 59 would be in the affordable-income categories, with an additional 78 being reserve for the local workforce (some of which would likely be in the moderate-income affordable category).

An additional development proposal was submitted during 2007 and is currently undergoing staff review. This proposal was for a mixed-use development for the reuse of a former industrial property adjacent to the City of Napa, and very close to the employment center of the Airport Industrial Area. The proposal includes 3,200 housing units, of which 20% would be affordable.  In addition, the County expects to impose certain local preference conditions to encourage the occupancy of a number  of the remaining units by members of the local workforce.
· Government Constraints: Napa County continues to assist property owners with potential development projects in the unincorporated areas as they look to service providers for sewer and water connections. County staff has had ongoing discussions with the cities of Napa and American Canyon (water), Napa Sanitation Department and LAFCO on behalf of interested parties to help work through the process of ensuring that these services are extended to appropriately-designated parcels.
Additionally, the County is currently discussing the prospect of coordinating future residential development planning with all of its cities, by analyzing both the supply of suitable land and the anticipated demand over the coming years, thereby increasing the likelihood of achieving a healthy jobs-housing balance throughout the County.

· Energy and Water Conservation: The Planning Department has seen an increase in applications for residential solar panel installation; and has modified regulations to simplify the process to obtain building permits for solar installations by amending the zoning code to allow the installation of solar panels as a ministerial act even on parcels with slopes in excess of 30% and by reducing fees for solar panel permits.  County staff is actively participating with a group of local business leaders to create sustainability standards for new development in Napa County, with these efforts having resulted in a new “Climate Protection section of the Draft Conservation Element of the County’s General Plan Update. 
2. Assess effectiveness of actions and outcomes:  
Through the Housing Agreements with the cities of Napa and American Canyon, the County continues to work cooperatively to locate additional lands suitable for affordable housing development. Development plans take time to coordinate and while the County has provided hours of staff support to potential developers, none of the potential projects in the unincorporated areas of Napa County have broken ground in 2008.  The County has provided funding to a 36 unit project in Yountville and received a commitment from the town to transfer credit of 4 units of very low income units to the County.  The County will continue to seek these types of transfer agreements as permissible by state law.
Beginning in 2005 and continuing on through 2008 when it was adopted by the Board of Supervisors, the County has been engaged in a comprehensive General Plan Update.  The General Plan continues to reinforce the long standing land use goal of protecting the County’s valuable agricultural resources by focusing growth into the urbanized areas, but acknowledges the need to provide housing for all economic segments of the population. Several locations have been suggested as sites suitable for housing with adequate services and close to existing urban centers, two of which have been described in the section entitled “Housing Development” on the previous page. During the current Housing Element Update process, these and other potential residential sites will be discussed in detail in several public forums.
C. Progress toward mitigating governmental constraints identified in the housing element.
Governmental constraints are covered in sections 1 and 2 above.
