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Ms. Trent Cave
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September 19, 2008
Mr. Trent Cave, Director
Napa Valley Waste Management Authority
1195 Third Street, Room 101
Napa, CA 94559

Subject: Draft Proposal Letter for Assistance
Dear Trent:

As discussed, HDR Engineering Inc. (HDR) is pleased to offer our assistance to the Napa-Vallejo Waste Management Authority (Authority) for services relating to the definition of special materials rates, review of the Devlin Road Transfer Station (DRTS) operations contract with the parties, and development options related to the future administration, structure and management of the Authority. We have included the associated scope of work, proposed schedule and budget below.

Scope of Work

Task 1 – Fees for Special Materials. HDR will assist the Authority in reviewing potential rates for special materials accepted at the DRTS such as food waste and soil. We understand that as these materials have certain markets, their costs for collection at the DRTS and transport to market should be less that the current tipping fee for disposal of the materials. We will investigate the local markets for these materials and the related associated costs and revenues. This will include review of rate sheets for these materials as available from other near-by facilities. In addition, we will include acceptance criteria for these materials so that they are limited to include only those types of waste permitted for acceptance at the DRTS.
Deliverables – Short memorandum on potential rates for these special materials with back-up assumptions to support the rate information and acceptance criteria.

Task 2 – DRTS Operations Contract Review. HDR will assist the Authority in reviewing the current operations contract with the existing DRTS operator (Northern Recycling Operations & Waste Services, LLC). We understand that the contract has been in effect a little over a year at this point and the Authority would like to examine how it has been working for both parties. We would plan to interview the Authority Director, Trent Cave and the Manager of the DRTS operations, Greg Kelley separately to understand any issues that have surfaced for both parties during the first year of operations. We would then compile the information and set-up a meeting with all parities to discuss if the contract requires amendment. We would meet with an Ad Hoc Committee of the Board to garner their input as well. Some issues we would review would include the diversion guarantees and associated incentive payments and potential penalties through liquidated damages, special materials handling and rates as discussed in Task 1 above, plans for DRTS expansion and other related issues.
Deliverables – This task would encompass four separate meetings including interviews regarding the contract with the Authority Director and the Manager of the DRTS a meeting of all parties to discuss potential issues and to determine if a contract amendment is needed, and a meeting with an Ad Hoc Committee to garner their input. We will assist in preparation of the proposed amendment assuming a budget of up to 24 hours working with County/Authority Counsel for legal review and input.
Task 3 – Future Authority Structure Review. HDR will assist the Authority in reviewing the current structure of the Authority including its management. We will make recommendations as to several options for the Authority Board to consider for restructuring and management.  We will attend a Board meeting to present or present to an Ad Hoc committee for input as how to proceed. We will follow-up with flushing out the details on the option most interested to the Board/Ad Hoc Committee so as to present a structure for implementation as management potentially changes. 
Deliverables – Develop and present potential options regarding the administrative structure for management of the Authority in a short and concise letter–style report. Present options report to the Board/Ad Hoc committee to garner interest in preferred option. Work with Authority to refine and adopt the new structure.
Schedule

HDR will complete this assignment within 8 to 10 weeks of receiving a Notice to Proceed (NTP) from the Authority.
Budget

We will complete the tasks described above on a time and materials basis using the attached rate sheet for a not-to-exceed budget of $45,507.
 We appreciate the opportunity to continue working with you on this exciting project. Please contact me at (415) 814-6717. Thank you.

Very truly yours,
HDR Engineering, Inc.
Michael G. Greenberg, P.E.
Vice President
Cc: Michael Brown, HDR
Fee Schedule 


HDR Engineering, Inc | January – December 2008

Technical Services

Direct labor cost times a multiplier of 3.08
Rates for Key Technical Staff at Multiplier

Michael Brown



$324.94 per hour

Michael Greenberg


$234.08 per hour

Heidi Hauenstein



$  91.81 per hour
Other Staff (accounting, editing, other) @ Direct labor cost times a multiplier of 3.08
Reimbursable Costs

Consultants/Subcontractors
cost plus 10 percent

Lodging and meals
cost plus 10 percent

Travel — Private or company car
Maximum allowable Federal rate

Other

cost plus 10 percent

Delivery and other expenses
cost plus 10 percent

Communications and Computer Security
$3.70 per labor hour

Payments

Unless otherwise agreed in writing, fees will be billed monthly at the first of each month for the preceding month and will be payable within 30 days of the date of the invoice.

Escalation

Fees will be escalated annually in accordance with the change in the Consumer Price Index for the San Francisco Bay Area.

Late Charges

Invoices that are not paid within 30 days will be charged a monthly late fee of 1.5 percent of the outstanding amount. Additionally, time spent pursuing overdue accounts receivable will be added to the client’s invoice. Such time is considered over and above the agreed scope of work and thus is in addition to any agreed fee.
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