
JOB NAME: NSD DATE PREPARED 04/30/2013

JOB NUMBER: 12-05 PREPARED BY: T.W.
PROJECT MANAGER: Fred/Cathy DATE OF MASTER SCHEDULE: 

Hearn Enterprise, Inc SUPERINTENDENT: Tony Watson TARGET PROJECT END DATE:
411 Davis Street, Suite 201 JOB SITE PHONE #:

Vacaville, CA  95688 SUPERINTENDENT CELL:   707-495-3479

Ph: (707) 446-5467 fax:  (707) 447-8576 Apr. - May May May May
M T W TH F S S M T W TH F S S M T W TH F S S M T W TH F S S

ACTIVITY DESCRIPTION 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 Trade
**Sub Coordination meetings - Mondays @ 
9AM** All
Owners meetings HE

Hearn Safety Meeting - Mondays @ 9:30 AM All

ADMINISTRATION BUILDING

Install fiber optic cable to Ops Bldg. Napa Electric

Terminate phone/data to data rack Napa Electric

AT&T service - TBD AT&T

Punch list items completed All Subs

Complete paint touch up Mike Flynn Painting

Fill, sand, detail fascia boards HE

Complete paint at fascia boards Mike Flynn Painting

Locksmith to re-key (by owner) - TBD NSD

Drill counter for grommets Natural Stone Design

Field Measure table tops at NSD file cabinets California Cabinets

Install table tops at file cabinets California Cabinets

Install base at added cabinet Walker Flooring

CORPORATION YARD BUILDING

Punch list walk thru, owners and architect Valley Arch, NSD

Punch list items completed All subs

Complete paint touch up Mike Flynn Painting

Final clean HE

Final clean Work Bays, slab HE

SHORT TERM SCHEDULE        
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Electrical finish at T-Bar Cloud Napa Electric

Install data rack at data room Napa Electric

Terminate phone/data to data rack Napa Electric

Electrical finish/devices/lighting Napa Electric

Install B.O. 220V receptacles at Work Bay Napa Electric

Resilient skirts at Mezzanine staircase Walker Flooring

Replace camaged roll up door controller R&S Erection

Install venting for Hotsey Bell Products

Demobilize Work Bays, site HE, Napa Electric

SITE WORK

Install parking lot lamps Napa Electric

Install power, phone to sliding gate Napa Electric

Install sliding gate, fencing Jensens Ornamental

Site steps and walkway edging Live Oak Landscape

D.G. at walkways Live Oak Landscape

Install cyclone fence gates (after paving) Jensens Ornamental

PG&E gas location for swamp poles Napa Electric, PG&E

NSD approval for utility poles NSD

Utility poles for AT&T service Napa Electric, Hot Line

Install 2 ea. high poles at swamp - TBD Napa Electric

AT&T inspection of utility poles AT&T

AT&T install conductors AT&T

Aerial conductor fiber cable install Napa Electric
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Pour bollards, hydrant pads, chain leader 
pad; patch curbs HE, RE Maher

Install bench Live Oak Landscape

Install birdbath Live Oak Landscape

Cal Fire final inspection HE, NSD, Cal-Fire

This schedule is our best projection of actual construction activities over the next few weeks,  and takes precedence over the overall project
schedule .  Dates listed are when we expect work to start & finish on the described activity.  You are expected to perform your work during the
durations indicated,  so the others may schedule their subsequent work.  We will attempt to notify your office in advance of when you are expected
to be on site,  but do not depend upon that call.  Plan to perform your work according to this schedule.  Contact the Superintendent immediately
if you see any conflicts within this schedule,  or if there is any reason you cannot perform your work within the time allowed.
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