Hearn Enterprise, Inc
411 Davis Street, Suite 201

Vacaville, CA 95688

SHORT TERM SCHEDULE
DATE PREPARED 04/02/2013
PREPARED BY: TW
DATE OF MASTER SCHEDULE:
TARGET PROJECT END DATE:

JOB NAME: NSD

JOB NUMBER: 12-05

PROJECT MANAGER: Fred/Cathy
SUPERINTENDENT: Tony Watson

JOB SITE PHONE #:

SUPERINTENDENT CELL: 707-495-3479

Ph: (707) 446-5467 fax: (707) 447-8576 Apr. Apr. Apr. Apr.
M TIW]TH] F | S M TIWI]THL F} ST S| M| TIW]THLF]| S]S|M]JT|W]JTH} F}J S| S
ACTIVITY DESCRIPTION 1 2 3 4 5 6 7 8 9 10111112113 1415|1617 |18 191 20 21 |22 23 ) 242526 27| 28 Trade
**Sub Coordination meetings/Safety meeting
date: Time:
Owners meetings
Hearn Safety Meeting
ADMINISTRATION BUILDING
Install backorder interior door, hardware - R & S Glazing

Air balance at HVAC units

Bell Products

Install data rack at Admin.

Napa Electric

Install fiber optic cable to (E) Ops Bldg.

Napa Electric

Terminate phone/data to data rack

Napa Electric

AT&T service - TBD

AT&T

Complete, test security devices - TBD

WAITING FOR AT&T SERVICE

Bay Alarm

Taping, paint touch up

Mike Flynn Painting

Punch list walk thru (internal)

T

H.E;

Arch.and NSD punch list

Valley Arch; NSD

Punch list items completed All Subs
Final clean H.E.
Install window screens H.E.
Locksmith to re-key (by owner) - TBD NSD
NSD deliver furniture, file cabinets NSD

Table tops at NSD file cabinets - TBD

California Cabinets

Interior signage

Golden Bear

Fire sprinklers test

Accurate Fire/Cal-Fire

Admin. Bldg. complete- week of April 15-19

Revised as of 4/5/2013 cc: Subcontractors, Fred, File
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Hearn Enterprise, Inc
411 Davis Street, Suite 201

Vacaville, CA 95688

SHORT TERM SCHEDULE

DATE PREPARED 04/02/2013

JOB NAME: NSD

JOB NUMBER: 12-05

PREPARED BY: TW

PROJECT MANAGER: Fred/Cathy
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SUPERINTENDENT: Tony Watson

TARGET PROJECT END DATE:

JOB SITE PHONE #:

SUPERINTENDENT CELL: 707-495-3479

Ph: (707) 446-5467 fax: (707) 447-8576 Apr. Apr. Apr. Apr.
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CORPORATION YARD BUILDING

Skylights finish at T-Bar Cloud

H.E.

Complete base at resilient flooring

Paint Tectum panels

Walker Flooring

Golden Bear Acoustics

Electrical finish/devices/lighting

Complete conduit, devices at Work Bay,
Wash Bay equipment

Complete metal building punch list

Napa Electric

Napa Electric

Solano Construction

Resilient treads at Mezzanine staircase

Walker Flooring

Complete roll up doors after power supply

Punch list walk thru

R&S Erection

H.E; Valley Arch

T

Punch list items completed :— All subs
Final clean _ H.E.
Corp. Yard Bldg. complete - week of Apr.29 -

May 3 H.E.

SITE WORK

Provide power to sewer pump, test

Remove power poles, temp power

Napa Electric; Keith Gale

Power Pole Rentals

Demobilize, remove job trailer

H.E. Williams Scotsman

Demo (E) curb and gutter at rolling gate track
and 4 ea. other locations

RE Mabher; Keith Gale

Excavate, form and pour rolling gate track

Jensens Ornamental

Replace curbs and gutters at 4 ea. locations

RE Maher

Revised as of 4/5/2013 cc: Subcontractors, Fred

, File
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Hearn Enterprise, Inc
411 Davis Street, Suite 201

Vacaville, CA 95688

SHORT TERM SCHEDULE

JOB NAME: NSD DATE PREPARED 04/02/2013
JOB NUMBER: 12-05 PREPARED BY: TW

PROJECT MANAGER: Fred/Cathy DATE OF MASTER SCHEDULE:
SUPERINTENDENT: Tony Watson TARGET PROJECT END DATE:

JOB SITE PHONE #:

SUPERINTENDENT CELL: 707-495-3479
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Concrete cure time
Grind and remove A.C. to be replaced Keith Gale
Fine grading, prep Keith Gale

Compaction testing

K.C. Engineering

Paving

Keith Gale

Asphalt striping, ADA signage

Oden & Ducette

Receive bollards at hydrants, transformer

Chadlen Industries

Install concrete pads at hydrants

RE Mabher, H.E.

Install bollards at FDCs, transformer

RE Mabher, H.E.

Install parking lot lamps

Napa Electric

Install sliding gate, fencing

Jensens Ornamental

PG&E inspection at track excavation

PG&E

Landscape planting, finish irrigation

Site steps and walkway edging

Live Oak Landscape

Live Oak Landscape

Site sighage

Robert Sanders

Install cyclone fence gates (after paving)

Jensens Ornamental

Utility poles and aerial conductors for AT&T -
TBD (5 DAYS TOTAL DURATION)

AFTER APRIL 22

Napa Electric, Hot Line

Install flagpole

E—

H.E.

Install bench

Live Oak Landscape

This schedule is our best projection of actual construction activities over the next few weeks, and takes precedence over the overall project

schedule . Dates listed are when we expect work to start & finish on the described activity. You are expected to perform your work during the

durations indicated, so the others may schedule their subsequent work. We will attempt to notify your office in advance of when you are expected

Revised as of 4/5/2013 cc: Subcontractors, Fred,
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SHORT TERM SCHEDULE
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Hearn Enterprise, Inc SUPERINTENDENT: Tony Watson TARGET PROJECT END DATE:

411 Davis Street, Suite 201 JOB SITE PHONE #:
Vacaville, CA 95688 SUPERINTENDENT CELL: 707-495-3479
Ph: (707) 446-5467 fax: (707) 447-8576 Apr. Apr. Apr. Apr.
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to be on site, but do not depend upon that call. Plan to perform your work according to this schedule. Contact the Superintendent immediately
if you see any conflicts within this schedule, or if there is any reason you cannot perform your work within the time allowed.
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